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— Doanh thu thuan (Ty dong)

_ Lgi nhuan sau thué (Ty dong)
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Kinh doanh Online

Doanh thu online 2024 dat 9,6 nghan
ty déng, chiém 7% tong doanh thu cla
MWG

— Net revenue (VND billion)

118,280

12M23

4%
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2024 Net
revenue target
of VND125,000
billion was
completed

_ Net profit after tax (VND billion)
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completed
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Online Sales

Total online revenue reached VND 9.6
trillion in 2024, accounting for 7%
of MWGC's total revenue
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KQKD QUY 4 va ca nam 2024 - thegioididong.com va Pién May Xanh
BUSINESS RESULTS IN Q4 and full year — thegioididong.com and Dien May Xanh

DOANH THU/ REVENUE SO CUA HANG/ STORES
89,5 nghin ty déng nam 2024, tdng 7% so va3i cung ky/ 3.047 cua hang tai cudi thang 12-2024/
Revenue in 2024 was VND89.5 trillion, up 7% YoY 3,047 stores at the end of Dec-24

Doanh thu quy 4-24 1a 22,9 nghin ty déng, tang 8% so va3i cung ki/
Revenue in Q4-24 was VND22.9 trillion, up 8% YoY

i 3 TANG TRUGNG DOANH THU

66,7% t6ng doanh thu MWG/ 66.7% of MWG's total revenue 10% trong 2024 so véi cung ky/10% YoY

KENH ONLINE/ ONLINE SALES

8,7 ngan ty déng doanh thu trong 2024 (*)/

VNDS8.7 trillion in revenue in 2024

(*) Ké tu thdng 5.2024, Céng ty cé thay déi trong cdch tinh doanh thu online, chi tinh cdc giao dich khdch hang ddt qua website va NHAN HANG TAI
NHA (khdch ddt va nhdn hang tai cba hang sé dudc tinh Ia doanh thu offline). Thay déi nay khéng Iam édnh hudng dén hiéu qud chung cua chudi.
From May 2024, the Company changed its method of tracking online revenue. Only orders placed directly through the website for HOME DELIVERY are
included in revenue, while orders for store pick-up are treated as offline revenue. Overall, the changes did not affect the effectiveness of the chains.



Tang truéng nganh hang
Growth by main products

g Tang trudng Ducng/ Positive YoY growth

E PIEN THOAI/ TABLET
Mobile Phones/ Tablet
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White goods

MAY TiNH XACH TAY
— Laptops

== T3Ng trudng Am/ Negative YoY growth

@ PIEN TU
Electronics

Trong 2024, da s6 cac nganh hang ma chudi dang

kinh doanh déu tang trudng tot so vaéi cung ky vai

muc tang trudng tu 5% - 30% tuy theo nganh hang,

du van hanh it han 221 cda hang so vai cubi 2023:

« Cac san pham dién lanh, may tinh bang va dién
thoai dat muc tang trudng hai ch sé so vgi 2023.

« M3y tinh xach tay va gia dung tang trudng mot
chi soé.

« Nganh hang dién tJ giam nhe.

In 2024, most product categories have experienced

positive growth compared to the same period last

year, with growth rates ranging from 5% to 30%

depending on the category, despite operating 221

fewer stores than at the end of 2023:

* White goods, tablets, and mobile phones saw
double-digit growth compared to 2023.

* Laptops and home appliances recorded single-
digit growth.

* TVs slightly declined.

KQKD QUY 4 va ca nam 2024 - thegioididong.com va Pién May Xanh
BUSINESS RESULTS IN Q4 and full year — thegioididong.com and Dien May Xanh
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KQKD QUY 4 va ca nAm 2024 - Bach Héa Xanh
BUSINESS RESULTS IN Q4 and full year — Bach Hoa Xanh

DOANH THU / REVENUE SO CUA HANG/ STORES
e
41,1 nghin ty déng trong 2024, tang 30% so véi cung ky/ ] 1.770 cua hang tai cusi thang 12-2024/

Revenue in 2024 was VND41.1 trillion, up 30% YoY 1,770 stores at the end of Dec-24

Doanh thu quy 4-24 13 10,8 nghin ty déng, tang 16% so vai cung ky/
Revenue in Q4-24 was VND10.8 trillion, up 16% YoY

TANG '[RUc’sz DOANH THU
CUA HANG cU0/ sssG

30% trong 2024 so v3i cung ky/ 30% Yo

PDPONG GOP/ CONTRIBUTION

@

30,6% t6ng doanh thu MWG/ 30.6% of MWG's total revenue

KENH ONLINE/ ONLINE SALES

925 ty d6ng trong 2024 (*)/ VND925 billion in 2024

(*) Trong nda dau ndm, Céng ty cd thay déi trong méd hinh van hanh online dén dén bién déng doanh thu trong giai doan ndy. T thdng 6/2024

tré di, doanh thu online da quay trd lai mdc 6n dinh trudc day.
In TH2024, the company changed its online operation method. This change caused sales fluctuation in this period. However, the online revenue

has returned to its previous normal level since June 2024.



TANG DOANH THU/
SALES GROWTH

« Caithién chat lugng diém ban.
Improving store performance.

« ToNg sb lugt hdéa don mua hang trong 2024
tang khodng 25% sv cung ky.
The total bills in 2024 soared by ¢.25% YoY.

« Tang trudng so v3&i cung ki dén tu ca 2 nganh
hang tudi song (tang 30% - 50%) va FMCG
(tang 20% - 35%).

Growth compared to the same period came
from both fresh food category (up 30% - 50%)
and FMCG (up 20% - 35%).

KQKD QUY 4 va ca nAm 2024 - Bach Héa Xanh
BUSINESS RESULTS IN Q4 and full year — Bach Hoa Xanh

“s20. TANG CUONG HOP TAC

/] PARTNERSHIP

s Tiép tuc cdi thién chat lugng, an toan va 6n

dinh hang hoa.

Continued to enhance product quality, safety,
and stability.

Da dang san pham thdéng qua hdgp tac vaéi doi
tadc, nha cung cap I8n, dac biét la hang tudgi
song (CPV Food, Minh Phu, v.v), xay dung va
bao tiéu cac vung trong.

Diversifying its offerings. This was achieved by
strengthening partnerships  with major
suppliers, particularly in the fresh food sector
(e.g., CPV Food, Minh Phu), and developing
dedicated farming regions with guaranteed

pu rchase agreements.

—  TOI UU CHI PHI/

0l cosT OPTIMIZATION

* Lién tuc ra soat, toi uu chi phi van hanh

va kho van, kiém sodt hao hut va huy

hang.

Continuously reviewed and streamlined

operational and logistics costs while

effectively  controlling

minimizing product loss.

waste

" Cong ty dat IGi nhuadn sau thué ca nam 2024 va déng gop vao Igi nhuadn chung cho tap doan

The company achieved profit after tax for the entire year of 2024 and contributed to the
overall profits of the group

and
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Cac chuodi Thegioididong.com (bao géom Topzone) va Pién May Xanh:

Muc tiéu

* D3t muc tiéu tang trudng doanh thu trén 4.000 ty déong du thi

trudng chung khéng thuan Igi:

» Offline: (i) Khéng ma réng, cdn nhic thay thé cling nhu téi uu; va
(ii) tdp trung vao tang trudng doanh thu cldia hang ca.

» Online: Xay dung diém dén mua sam cdng nghé & dién may vdi
danh muc da dang, khac biét, dich vu vuct troi.

Hanh doéng

V38i nha cung cap: Chuyén déi van hdéa “familyship”, cung chia sé,
hudng dén tang trudng bén ving.

V3i khach hang: Ap dung van hdéa phuc vu mdi, ndng cap trai
nghiém mua sam.

V3i nhan vién: Trién khai chinh sach thic day két qua vudt troi.

Dinh hudng chudi Topzone:

Diém dén trai nghiém Apple khac biét.

La cau noi chién lugc gitta MWG va Apple, Topzone gidp hién thuc
héa muc tiéu 1ty USD doanh thu tu ban |é Apple tai cdc chudi vao
2027.

DINH HUSGNG KINH DOANH 2025/ BUSINESS GUIDANCE IN 2025

Thegioididong.com (including Topzone) and Dien May Xanh:

Target

* Aiming for revenue growth of over VND 4,000 billion despite

stagnhant market demand:

» Offline: (i) considering replacements
optimization; and (ii) increase same-store sales growth.

No expansion, and

» Online: Create a destination for shopping technology and
consumer electronics products, offering a diverse and distinctive
product range along with exceptional after-sales services.

Actions

For suppliers: Foster a "familyship"
promote sustainable development.

culture, share success and

For customers: Introduce a new service culture to enhance shopping
experience.

For employees: Implement policies to drive outstanding performance.

Topzone's Strategic Direction:

A premier destination for an exclusive Apple experience.

A strategic bridge between MWG and Apple, paving the way for $1

billion in total revenue from Apple product sales across the chains by
2027.
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Chuoi Bach Héa Xanh:
A. Tang doanh thu téi thiéu 7.000 ty dong trong 2025 théng qua:
* Tang trudng doanh thu clta hang cd.

* M3 mdi 200-400 cla hang & ca vung dang kinh doanh va cac tinh mai khu
vuc Mién Trung.

* Online: Tang trudng doanh thu t&i thiéu 300% so v3i 2024.

* Mua hang: Kiém sodt va ndng cao chat lugng san pham tuci séng va khai
thac cad hdi FMCGs.

Van hanh: Tiép tuc téi uu chi phi cla hang va chi phi kho van.

B. Tam nhin: Bach Hoéa Xanh |1a chudi ban lé thuc pham va hang tiéu dung
hang dau Viét Nam véi doanh thu 10 ty do6 trudc nam 2030

* VG3i khach hang:

» Offline: Phuc vu dud san pham dap Ung nhu cau thiét yéu, da dang va an
toan, cung vai trai nghiém khac biét vugt troi.

» Online: Bap Ung da dang moi nhu cau, trai nghiém mua hang dé dang
nhanh choéng.

* V3&inha cung cap:
» Bong hanh clung ngudi nudi trong dé mang dén nhing san pham an
toan sudc khoe va nang cao thu nhap cho doi tac.
» La kénh ban hang hiéu qua va én dinh cho cac nha san xuat cé nang luc
va dao duc.
* V3&i nhan vién: Mang lai cho nhan vién su tud té, niém vui, sung tdc va niém
tu hao.

7 DINH HUGNG KINH DOANH 2025/ BUSINESS GUIDANCE IN 2025

Bach Hoa Xanh:

A. Achieving at least VND 7,000 billion in revenue growth in 2025 through :

* Driving same-store sales growth.

* Opening 200-400 new stores in both existing regions and new provinces
in the Central region.

* Growing online sales by at least 300% compared to 2024.

* Procurement: Controlling and enhancing product quality and safety for
fresh foods and capitalizing on opportunities for FMCGs.

* Ongoing optimization of store operating costs and logistics expenditures.

B. Vision: Bach Hoa Xanh aims to become the leading grocery retail chain in
Vietnam, achieving $10 billion in revenue by 2030.

* For customers:

» Offline: Offering a wide range of essential and safe products, with
outstanding shopping experiences.

» Online: Cater diverse needs for food and consumer goods through a
seamless and efficient shopping experience.

* For suppliers:

» Partnering with farmers to provide consumers with safe products while
improving farmers’ incomes.

» Serving as an efficient and stable sales channel for professional and
ethical manufacturers.

* For employees: Bringing kindness, joy, prosperity, and pride to employees.
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Chuoi nha thuéc An Khang: Bat muc tiéu hoa vén vao quy 2/2025.

* Hoan thién danh muc thudc, ndng cao chuyén mén dudgc va tich
cuc bd sung nang luc van hanh.

* Tap trung vao “chat” cda tung nha thudc va sau dé can nhac viéc
M3 rong cham va chac sau khi hoa von.

* Dinh hudng phat trién cdia An Khang |a tré thanh chudi nha thudc
“tU té" va hudng tgi viéc cham sdéc suc khoe cla khach hang.

Chuoéi Avakids: Doanh thu tang trén 10% trong 2025 va dong goép Igi
nhuan ca nam cho Tap doan.

* Chudi khéng chu trong ma rong diém ban.

* Tap trung vao kénh online cic san pham me va bé dé phu hop véi
XU hudng tiéu dung mdi. V3i ty trong online du kién han 50%.

Chuéi Erablue: Doanh thu tdng trén 50% va dat Igi nhuan ca nam.
* Tiép tuc M3 rong, du kién dat 150 clia hang vao cudi nam 2025.

* Tao su khac biét vugt troi vé dich vu sau ban hang bao gom giao
hang, lap dat nhanh, bao hanh.

* Tim ki€m cad hoi cai thién bién Igi nhuan gop.
e TO6i Uu chi phivan hanh.

* Nang cao nang luc ban hang va phat trién mang online.

An Khang Pharmacy: Aiming to achieve breakeven by Q2/2025.

Refining its product portfolio, strengthening pharmaceutical
expertise, and optimizing operational capabilities in 2025.

Focusing on the “quality” of each pharmacy and considering slow and
steady expansion after achieving breakeven.

An Khang is committed to being a “kind and trustworthy" pharmacy
chain, focusing on healthcare services for its customers.

Avakids: In 2025, Avakids targets to achieve 10% revenue growth and
contribute full-year profits to the Group.

The focus will not be on physical store expansion.

Prioritizing online sales for mother and baby products to align with
new consumer trends, with an expected online sales ratio of over 50%.

EraBlue: Achieving over 50% revenue growth and full-year profitability.

Continuing expansion, targeting 150 stores by the end of 2025.

Establishing a significant competitive advantage in after-sales services,
including fast delivery, installation, and warranty support.

Seeking opportunities to improve gross profit margins.
Optimizing operating costs.

Building and developing online sales channels.



MGi quy vi theo doi audio
ndi dung budi hop tiéng Viét
TAI DAY

Please refer to the full audio
of the Meeting in English
CLICK HERE

Moi y kién déng gop, xin vui long
gUi email cho chdng toi tai
Kindly send us your comments
(if any) via

iInvestor@thegioididong.com

TRAN TRONG
THANK YOU!


https://drive.google.com/file/d/1dRBn3HBG9rgriRs_lDZeWjuz3VTHr_BH/view?usp=sharing
https://drive.google.com/file/d/1N0dErNgHziLEhB3joAWR45jhI0Sh2kGT/view?usp=sharing
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