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Binh Duong, April 04",2025

CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE

Kinh gwi: -
To: -

Uy ban Chirng khoan Nha nwéc;

S& Giao dich Chirng khoan Thanh phé H6 Chi Minh;
Sé Giao dich Chirng khoan Viét Nam.

State Securities Commission of Vietnam;

Hochiminh Stock Exchange;

Vietnam Stock Exchange.

1. Tén td chitc/Name of organization: Cong ty C6 Phan Pau Tw Thé Giéi Di Pong

(“Cong ty”)/ Mobile World Investment Corporation (“Company”)
— Ma ching khoan/ Stock code: MWG

— Dia chi/ Address: S6 222 Yersin, P. Phii Cuong, Tp. Thi Dau Mdt, Tinh Binh
Duong, Viét Nam/ No.222 Yersin Street, Phu Cuong Ward, Thu Dau Mot City,

Binh Duong Province, Viet Nam
— Dién thoai lién h¢/ Telephone: (028) 38 125 960

2. Noi dung théng tin cong bd/Contents of disclosure:

Céng ty C6 Phan Pau Tu Thé Gidi Di Pong cong bd Bao cao thuong nién niam 2024 va

Béo céo phat trién bén vimg nam 2024. (dinh kém).

Mobile World Investment Corporation announced the Annual Report 2024 and
Sustainability Report 2024 (attached file).

3. Théng tin nay da dugc cong bd trén trang thong tin dién tir clia cong ty vao ngly

04/04/2025 tai dudng dan https:/mwg.vn/.

This information was disclosed on the company’s website on April 04™ 2025 via:

https://mwg.vn/.

Chung t6i xin cam két cac thong tin cong b trén ddy la duing su that va hoan toan chiu

trach nhiém truéc phap ludt v& ndi dung céc thong tin da cong bd.

We hereby certify that the information provided is true and correct and take responsibility

for the law.



CONG TY CO PHAN PAU TU THE GIOI DI PONG
Mobile World Investment Corporation
Nguorl lly quyén cong b6 thong tin
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KET QUA PINH HUGNG DANH GIA CUA QUAN TRI

=
TONG AN MV KINH DOANH 2024 KINH DOANH 2025 BAN LANH 940 DOANH NGHIEP

BAO CAD TAI CHINH

DANH MUC CAC TU VIET TAT D. BAO CAO PHAT TRIEN BEN VUNG

A. THONG DIEP BAN LANH DAO | 4 E. THONG TIN cO PHAN & CO DONG

B. TONG QUAN MWG |] 6 F. BAO CAO & DANH GIA CUA BAN LANH DAO

B.1. Hanh Trinh 20 Nam - Tan Tam Phuc Vu
1. Gidi thiéu chung v& MWG

2. Vin hoa - sir ménh - gid tri cot 15i

F.1. Ban Lanh Dao - Nhan Sy Chi Chat
F.2. banh Gia Cta Ban Lanh bao

3. Hanh trinh 20 ndm kién tao gia tri bén ving Pl e S DR SR L

4. Thanh qua & hoat déng ndi bat 2. banh gia cai tién vé co cé"u'zﬁ chirc, chinh sach quan Iy
5. K&t qua kinh doanh 5 ndm (2020 - 2024) i E*f”h L H 13 h'”afh phat't"e_f”e -4
6. Nganh nghé kinh doanh & dia ban hoat déng EDehinihoal Sovs phat Bieh Bequiey, S
7. Co cAu quan tri & bd may quan ly
B.2. Tinh Hinh Hoat Dang & K&t Qua Kinh Doanh 2024 G. QUAN T EEEES
P e e G.1. HGi Dong Quan Tri Nam 2024
2. Co cdu doanh thu G.2. 10 Nguyén Tac Quan Tri Cong Ty

3. C4c chi tiéu quan trong
4. Tinh hinh hoat déng

G.3. Panh Gia Hoat Bdng Cda HDBQT

1. Bdo cdo hdi dong quan tri

C. CHIEN LUQC PHAT TRIEN C 2. Bao cao uy ban kiém toan

G.4. Nang Cao & Cap Nhat Tiéu Chudn Quan Tri

C.1. Tiém Néng & Ca Hoi Phat Trién
C.2. Quan Ly Rui Ro

H. BAO CAO TAI CHINH
C.3. Chién Lwoc Phat Trién
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KET QuA PINH HUGNG
KINH DOANH 2024 KINH DOANH 2025

' Bdo cdo phat trién ban virng

Bao cao tai chinh

Béo cao thudng nién

. Ban digu hanh

' Bach Hoa Xanh

Ban giam déc

Ban lAnh dao

Céng ty Co phan Dau tu ThE Gidi Di Pong

Tang trurdng kép binh quan

. Cong b thong tin

. Can bd cdng nhan vién

. Chi s5 tiéu dung

Trach nhiém xa hdi doanh nghiép
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DANH GIA cUA QUAN TRI
BAN LANH DAD DOANH NGHIEP
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CTCP Cong ty ch phan

DHDCD Dai hoi ::Tong cd dong

DMX

bvT

EBITDA
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BAO CAD TAI CHINH
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bién May Xanh

ﬂu’n vi tinh

Thu nhap truréic thug, khau hao va lai "."a‘_',"

Hethﬂng quan tri doanh nghiep

Mai trurgng - X2 hgn - Quan tri

Ct‘:pmé’utheachm:mgtrmhIu':achanchunguo’i
: lao dong

Vidn dau tu nudc ngoai

Téng san pham noi dia

HGI dﬁng quan tri

5S¢ Giao dich chifmg khodn TPHCM
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KET QUA PINH HUGNG DANH GIA CUA QUAN TRI

KINH DOANH 2024 KINH DOANH 2025 BAN LANH BAOD DOAMH NGHIEP B0 GAT TALGHINK

KPI Chi s6 do ludng hiéu qua cdng viéc ROA Loi nhudn sau thug&/ Téng tai san

IR - Quan hé Nha d3u tu ROE - Loi nhuan sau thug/ V&n chi sd hitu

MEA Mua ban va Sap nhap SDGs Qudc

LNST Loi nhuan sau thud TGDD Th&Gidi Di Dong

MTV | Mot thanh vién TPHCM  : Thanh phd H5 Chi Minh

NLMT | Nang luong mat trd UBCKNN - Uy ban Chitng khodn Nha nuec

NLTT Nang lugng ti tao UBKT Uy ban kidm toan

Net-Zero Lurgng phat thai réng bang 0 VAS Chudn murc k& todn Viét Nam

: S A : Hoi dBng Doanh nghiép vi it trién ben vil
PTBV | Phattridn bn viing VBCSDVCCI :Vi%lt NDanr% oanh nghiép vi sur phat trién bén viing

QLRR Quan Iy rdi ro VLCA Vietnam Listed Company Awards

R&D | Nghién ciu va phat trién
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KET QuUA DINH HUGNG DANH GIA CUA QUAN TRI

KIMNH DOANH 2024 KINH DOANH 2025 BAN LANH DAO DOANH NGHIEP Bedl GADTA BHINH

THU NGO TU CHU TICH HOI PONG QUAN TR

Kinh giri Quy Khach hang, Quy Cd déng, Quy D&i tic va toan thé Nhan vién cia Tap doan
Thé Gidi Di Péng (MWG),

Nam 2024 danh d&u budce chuyén minh quan trong trong hanh trinh phét trién cda MWG. Ching t6i d3
hoan t&t nén méng cudc tii ciu tric manh mé, toan dién vai tridt Iy “Giam Luwong - Tang Chat” d& hudng
t&i van hanh tinh gon, hiéu qua. Tap doan chao mirng cét m&c 20 ndm hinh thanh va phat trién bing viéc
hoan thanh xuat sic cac muc tidu kinh doanh: dat 107% k& hoach doanh thu véi han 134 nghin ty dbng
va 156% k& hoach Igi nhudn sau thué vai hon 2,7 nghin ty déing, trong duong vai ting trudng 13,6% v
doanh thu va 21 [&n v& lgi nhudn so vdi ndm 2023

Budc sang ndm 2025, kinh t& Viét Nam dugc ky vong s& cé nhigu tin higu tich cuc. Tuy nhién, nhitng
bi&n déng chinh tri todn ciu van tigm an nhigu rdi ro, anh hudng d&n mai tredng kinh doanh trong nudic.
Sirc mua dang dan phuc hdi nhung chua trd lai mie trudc dai dich. Trong bdi canh d6, MWG tigp tuc
kién dinh v&i dinh hudng ting trudng bén virng, tp trung t8i vu van hanh va ning cao trdi nghiém khach
hang. Chiing t&i khéng chay theo s8 lurong ma dat trong tAm vao chat lvgng, nhitng gid tri cdt 16i va thue
st hitu ich cho khach hang. V&i nén tang ndi luc viing chic, tip doan san sang thich (ng véi nhitng bign
déng cda thi tredng, cé sirc manh d& hién thue héa muc tiéu 150 nghin ty ddng doanh thu va 4.850 ty
ddng loi nhuin sau thug.

MAmM 2025, b&n canh cdc muc tiéu kinh doanh, MWG sé tigp tuc ddng hanh ciing Chinh phi Viét Nam
trong hanh trinh phét trign bén vifng, huréng téi muc tiéu phat thai rong bng 0 vao ndm 2050. Ching ti
cam k&t khéng chi nd luc gia ting hidu qua tai chinh ma cén déng gép tich cuc cho x3 hdi théng qua
giam thidu tac déng bt loi d&n mai tredng va t8i vu vide st dung tai nguyén thién nhién; thic ddy sv da
dang, binh Eﬁng va trao quyEn cho nhén vién; trign khai cac hoat ddng thién nguyén thiét thuc cho cdng
déng; cling nhu xdy dung hé sinh théi kinh doanh minh bach va ¢ trach nhiém. Khi thuc hién t&t nhitng
cam k&t nay, MWG khang chi mang lai loi ich true ti#p mé can gép phin kign tao nhirng gia tri b&n viing
l&u dai cho tat ca cac bén lién quan.
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KET QUA PINH HUGNG DANH GIA CUA QUAN TRI

KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAD DOAMH NGHIEP A0 CATL TAREHINH

TONG QUAN MWG

Tap doan xin chan thanh cam on Quy khach hang, Quy c8 déng, Quy nha cung cip,
Quy ddi tac, Quy co quan quan |y da tiép tuc tin yéu va ddng hanh v&i chang t5i, ngay
ca trong nhimg giai doan khé khin cla tap doan. Ching tdi s& nd lue khéng ngirng
dé dap lai ldng tin yéu cha Quy vi.

Dic biét, t8i xin g 161 tri &n chén thanh d&n tirng thanh vién MWG — nhitng con
ngudi tlr t&, tan tdm va mau Ira — dang nd luc tirng ngay dé gép sic xdy dung Tap
doan ngay cang virng manh va khdng ngimg viron xa.

Tap doan vikng tin bude vao giai doan ting trurdng mdi va hién thue héa tam nhin
trg thanh tép doan s8 1 Dong Nam A vE ban |&, thuong mai dién tr va cac dich vu
lign quan.

Trén trong,

Ong Nguyén Pirc Tai

Chu tich Hdi déng Quan tri

Tép doan Thé Gidi Di Bdng (MWG)

e P
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HANH TRINH 20 NAM
TAN TAM PHUC VU
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KET QUA PINH HUGNG DPANH GIA cUA QUAN TRI

2 AD CAD TAI CHIN
KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAO DOANH NGHIEP Soft

k Gi6i Thiéu Chung Vé MWG

@ Tén giao dich: @ M3 s8 doanh nghiép:

CONG TY CO PHAN DAU TU THE GIOI DI DONG 0306731335 ding ky [En ddu ngay 16 thang 01 nidm 2009
va ding ky thay dai [an thir 32, ngay 17 thang 05 ndm 2024.

Q i chi o 95 ohiohe Cap bai Sa K& Hoach Dau Tu Tinh Binh Dwong.
o) I L -

= 222 Yersin, Phuing Phi Curéing, Thanh phd Thi Dau Mét, Tinh Binh Dirong,
Vigt Nam.

1] M cd phigu:

MWG (84.28) 38 125961

Bia chi van phang hoat déng:
Toa nha MWG, L6 T2-1.2, Budng D1, Khu Cong nghé cao, Phudng Tan Phi,

Thanh phd Thu Bire, Thanh phd HG Chi Minh, Viét Nam. Q) 58 dign thoai: F:Ef| Weakisite:

(84.28) 38 125 960 WWW.IMWQ.vn

= =i Won digu l& (tinh dén 31/12/2024):
i

=
~” 14.622.441.770.000 dong

(§) Von ddu tu cha cha s& hitu (tinh dén 81/12/2024):
7 98.121.576.832.855 dong
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KET QUA DINH HUGNG DANH GIA CUA QUAN TRI

KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAD DOANH NGHIEP E8D CAD DAL CHIDIH

Van Héa - Sir Ménh - Gia Tri Cét Loi

gla tr| MWG

N

Tan tam véi Yéuthuong BRULIRGTA7- BN Mau ldra trong Chat lugng
khach hang va ho trg tién bac va cac cong viéc la séng con
dong doi moi quan hé
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KET QUA PINH HUGNG DANH GIA CUA QUAN TRI

KINH DOANH 2024 KINH DOANH 2025 BAN LANH BAOD DOAMH NGHIEP A0 CATL TAREHINT

MWG 2030 |a tap doan s8 1 Dong Nam A
vé ban lé, thuong mai dién td, va dich vu
lién quan.

Pugc Khach Hang tin yéu béi su phuc vu
tan tdm va san pham, dich vu vuot troi.

Mang lai cho Nhan Vién su tir té, niém vui,
sung tdc va niém tu hao.

Doéng gop to Ion vao Trach Nhiém Xa Haoi.

“Day la MWG

¥ am L] > L Ijj : ) ; iz - ' )
Niem tu hao cua Viét Nam! La minh chung cho van hanh co Integrity

va nhan van tai bat ky noi nao ma MWG
hién dién.
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KET QuA
KINH DOANH 2024

Hanh Trinh Kién

QUAN TRI
DOANH NGHIEP

DANH GIA CUA
BAN LANH DAD

PINH HUONG
KINH DOANH 2025

BAO CAD TAI CHINH

Tao Gia Tri Ben Virng

Tiép nhén vén ddu tr clda quf

Mekong Capital, chuy&n déi sang
hinh thic céng ty 5:5 phan, mg
rong co hdi phat trign.

Cudi nadm 2011, ThE Gidi Di -
pdng dat s lwgng 200 siéu thi, /

. tdng 5 [&n so vdi ndm 2009 /
| 2010 — | 2012

\ _f"f-- -H‘--.\ H"\
‘\ "V / \ ‘ "V ;’/ ‘
(2007 )} * (2011 :
\ \
-~ L III"' ] II
03/2004 - Cdng ty TNHH ThE '\ Phat trién vuogt bic vdi su ra 03/2012, khai trrong siéu thi dién thoai

Gidi Di 2&ng duge thanh [ap.
10/2004 - Khai trugng siéu thi
dién thoai thegioididﬂpg_cnm
dau tién tai 89A, Nguyén Dinh
Chigu, TP. HCM.

Dich vu khach hang v website:
vwww thegioididong.com da
duwgc chdm chit ngay tir nhing
ngay diu tién.

BAD CAD THUDNG MIEN 2024

d&i lién tip cda cdc siéu thi
thegioididong.com trén khép
moi mign cda dat nudc. Cudi
ndm 2010, hé th8ng chuyén ban
|& cAc thigt bi dién may, dién gia
dung Diemay.com ra dai.

tai BAc Giang, thegioididong.com trd
thanh hé théng ban | thi&t bi di ddng
d3u tign va duy nhdt cd mat tai t3t ca
63 tinh thanh trén ca nudc.

Dién May Xanh d8 cd mat tai 9 tinh
thanh v&i 8 luong 12 siéu thi

o1 MO TINH GON - HIEU QUA BEN VNG



KET QUA PINH HUGNG DANH GIA CUA QUAN TRI

KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAD DOAMH NGHIEP A0 CATL TAREHINH

Tdc d6 ma cira hang ghi nhdn mirc ky luc mdi vai trung binh 5 cira hang dugc
md méitrong 1 tudn. Chudi Bién My Xanh trd thanh chudi ban 1& dién may cd
sd lrgng sigu thi nhigu nhat Viét Nam, phi sdng 43/63 tinh thanh.

Cudi ndm 2015, cong ty bat du giai doan thir
nghiém chudi siéu thi mini ban hang tiéu ding
Bach Hda Xanh.
K&t thic ndm 2019, chudi Dién

Mday Xanh chinh thic vugt méc
1.000 cira hang trén todn qudc.

Mgay 14/07/2014, niém y&t thanh K&t thiic ndm 2017, chudi thegioididong.com Chudi Bach Héa Xanh mé réng
céng 62.723.171 ¢d phidu véi m3 chinh thirc vuret m8c 1.000 siéu thi, chudi Dién manh mé thdm 600 diém ban
c phigu MWG. May Xanh cd hon 640 si&u thi trén toan quéc. nﬁ'ng 1.;“{"9 sd clra hang Bach HfJE;
56 lugng siéu thi tdng 60%, doanh chudi siéu thi Bach Héa Xanh ting tic vai gin ¥anh 1én 1.008 cira hang.

thu ting 65% va Igi nhudn sau 300 ctra hang vao cudi ndm 2017,

thug ting 160% so vdi ndm 2013.

Chudi thegioididong.com tigp
tuc théng linh va ndng cao thi
phan v&i g&n 900 siéu thi.
Dién May Xanh di trd thanh
nha bén | digén may d8u tign va
duy nhat tai Viét Nam phd séng
63/63 tinh thanh vao thang
7/2076 vdi hon 250 siéu thi.

Hoan t&t giai doan 1 cua thir Thegicididong.com va Dién May Xanh
nghiém chudi siéu thi Bach Hda théng linh thi tredng Viét Nam vdi 45%
¥anh v&i 40 siéu thi. thi phan dién thoai va 35% thi phan
K&t qua kinh doanh &n tuong dién may.

voi lgi nhudn sau thug ting Bich Héa Xanh dat didm hda von
trrdng 47% so vdi 2015, EBITDA & c8p cira hang.

Gid trj doanh nghiép dat 1 ty dé Hoan t4t viéc mua chudi ban |8 dién
la vao cudi ndm 2016. méay Tran Anh.

Hoan t&t vidc d8u tu c8 phin thidu s&
tai Cong ty ban 1& An Khang - Bon vi

van hanh chudi nha thudc An Khang.

B01 M TINH GON - HIEU QUA BEN ViNG BAD CAD THUGNG NIEN 2024



— KET QUA DINH HUGNG DANH GIA cUA
& . A I :
FEMGOURN MWG KINH DOANH 2024 KINH DOAMNH 2025 BAMN LANH DAO
Doanh thu vurgt 5,5 ty USD vdi hon 5.700 siéu thi trén toan qudc. Trong 46, Dién may

xanh Supermini vurgt mic 1.000 cira hang va TopZone trd thénh chudi cha hdng dy

quyén I6n nhat cua Apple tai Vigt Nam véi 100 cira hang. -
Cung cd vi thé nha ban 1€ 58 1 vE s8n pham céng nghé va dién tir tiéu diing, top 3 vé Q
ban & thuc phdm, hang tiu ding thiét y&u va dugc pham.

Doanh thu online wugt 800 triéu USD. thegioididong.com, dienmayxanh.com va
bachhoaxanh.com gdp mat trong top 10 website TMET hang d8u Viét Nam.
Chinh thirc gia nhép thi trudng ban 1 dién mdy tai Indonesia vdi 5 cla hang Erablue.

M&hinhchahang sidunhd-DiénMay
Xanh Supermini (BMS) - dugc dua vao th tr
nghiém tir gitka ndm 2020 va phéat trien than
tc wdi 302 -::L’rghéng tai 61,63 tinh thanh
v&o cudi ndm d& phuc vu ngudi dén khuvuc
nong thdn Viét Nam. :

Bach Hdga ¥anh lot vao Top 3 chudi ban 1é
thuc pham va hang tiéu ding I6n nhat tai

QUAN TRI

DOANH NGHIEP BAQ CAO TAI CHINH

B&i mét vdi nhimg thach thic do téc ddng cla bign ddng kinh 18
- chinh trj to&n cBu, MWG d chd ddng téi ciu tric toan dién, tip
trung vao duy tri doanh thu, gia téng thi phin va kiém sodt chi phi
d& bao vé dong tign Ianh manh, git viing vi thé 1a nha ban 1é hang
dEu tai Viét Nam.

Doanh thu ca nadm 2023 dat x8p xi 5 1V USD vdi hon 5.500 sidu
thi trén toan qudc. Trong d6, cac kénh anline déng gép khoang
700 trigu USD. Thi ph@n céc san pham dién thoai, dién may ting
tir 5% - 25%. Déc biét, thi phdn dién thoai cla MWG d8i vdi nhan
hang Apple tang tir 25% - 30% trong giai doan d8u nam va dat
khoang 50% giai doan cudi ndm.

Chudi Bach Héa Xanh dat doanh thu 1,3 ¥ USD va chinh thic
vuron I&n trd thanh nha bdn 1€ thuc pham va hén‘g tigu ding cd
doanh s 1dn nh&t Viét Nam vdi quy mé 1.700 diém ban. Thang
12/2023, Bich Hda Xanh dd dat diém hda vin sau moi chi phi,
turaing tmag vai quy mé van hanh hién tai va trén co sd hoat ddng
kinh doanh cft 18i.

Chudi ban 1& dién méy Erablue cd 38 cla hang hoat ding tai
Indonesia.

Doanh thu MWG vuot mdc 5 ty d5 trong ndm 2021 vwdi hon

dién tir tiéu ding theo wdc tinh tir s8 liéu cda cdc héng 16n

Doanh thu Bdch Hoa Xanh vurot mdc 1 ty USD v& 13 Top 2

Vit Nam vdi 1.719 cira hang.
5.000 siéu thi trén todn quéc.
Duy tri vi th& d&n d&u thi phin ban 1 thigt bi cdng nghé va
trén thi trudng.

dd cong ty.

nha bén l& thuc ppﬁm v& hang tidu ding I6n nhat Viét Nam
v hom 2,000 diém bén, chinh thirc hda vin EBITDA & cép

Chudi nha thufc An Khang chinh thirc duge hop nhat va

MWG vao cudi ndm 2021.

12 | BAD CAD THUTNG MIEN 2024
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KET QUA PINH HUGNG DANH GIA CUA QUAN TRI

KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAD DOAMH NGHIEP A0 CATL TAREHINH

TONG QUAN MWG

Trong ndm 2024, di kinh t& Viét Nam duy tri da hdi phuc va
dat ting trudng kinh t& ngudi tidu ding van cé xu hudng
chi tiéu than trong hon, vu tién cic san pham tidu ding
thigt y&u va giam chi tidu cho cdc mat hang gia tri cao.
MWG d3 chu déng thich &ng linh hoat voi bdi canh kinh
doanh mdi, véi dinh hudng tai cdu tric toan dién "Giam
Lirgng — Tang Chat". MWG da dat doanh thu hgp nhét
khoang 134 nghin ty dong, tdng trudng 12,6% so vdi ndm
2023 va hoan thanh 107% k& hoach d2 ra.

chudi TGDD va BMX dat doanh thu gin 3,6 ty USD. Céc
nganh hang chi luc nhw dién thoai, dién lanh va gia dung
dat mirc tAng trrdng 18t

Chubi BﬁFh Héda Xanh dat doanh thu hon 1,6 ty USD. Bac
hiét, chudi da cé I§i & cdp dd cong ty sau hon 2 ndm téi
cdu tric toan dién va [An ddu tién mang lai Igi nhuin cé
nam cho t3p doan.

Chudi ban I1& dién may Erablue tai Indonesia va chudi
Avakids déu dat lgi nhudn vao cac quy cudi nam.

B01 M TINH GON - HIEU QUA BEN ViNG BAD CAD THUGNG NIEN 2024 | | e

L



KET QuA DINH HUGNG DANH GIA CUA QUAN TRI
KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAO DOANH NGHIEP

Thanh Qua & Hoat Pong Noi Bétj

BAQ CAD TAI CHINH

8810

\, NfR | ; \, AR

i o A i f
Top 1 Céng Ty Ban Lé Uy Tin Top 2 Doanh Nghiép Tu Mhén Top 10 Doanh Nghi&p Quan Tri Top 20 Doanh Nghiép Lén Nhat
Nam 2024 - Nhdm Mganh: Bién Ldn Mhit Viét Nam NGm 2024 Cdng Ty Tot Nhat NAm 2024 Viét Nam Mam 2024 - VNR500
May, Bién Lanh, Thiét Bi S& - WNRS00 (Mhém van Hda Ldn)
Pon vi trao : Paon vi trao : Bon vi trao : bon vi trao :
Cong ty cd phan Bdo cdo Danh Céng ty c8 phin Bdo cdo Danh 54 Giao dich Ching khodn Cdng ty cd phan Bdo cdo Ddnh
gia Wigt Nam (Vietnam Report) gia Vit Nam (Vietnam Report) TP. HCM (HoSE) gia Vigt Mam (Vietnam Report)

Top 20 Ciéng Ty C6 Chi S& Phat
Trién BEn Viing VNSI Cao Nhit
Vigt Nam Nam 2024

Top 50 Doanh Nghi&p Phéat Trién
B&n Viing Nam 2024 - CSA

Top 100 Noi Lam Viéc Tat Nhat Top 3 Doanh Nghigp Nigm Y&t
Vigt Nam Nam 2024 Cd Hoat Dang IR Tot Nhdt Nam
2024 (Nhém Vén Hda Lan)

Pon vi trao : Pon vi trao : Pon vitrao : Pon vi trao :
50 Giao dich Chitng khodn Nhip C3u D&u Tu Anphabe Vietstock
TP. HCM (HoSE)
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KET QUA PINH HUGNG DANH GIA CUA QUAN TRI
KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAOD DOANH NGHIEP

BAO CAD TAI CHINH

4 e

A :'.':'r.:.-:! ( $|mm
R : BENVUNG 2024

Top 50 Cdng Ty Kinh Doanh Higu Top 100 Doanh Nghiép Phat Top 100 Thuong Higu Gia Tri Hang 77 - Top 500 Doanh
Qua Nhit Viét Nam Nam 2024 Trién B&n Vimg Viét Nam Nam Mht Vigt Nam Nam 2024 Mghiép Lén Nhit £6ng Nam A
2024 - Cs1100 - Fortune Sea 500
Pon vi trao : Baon vi trao : Bon vi trao : Bon vi trao :
Mhip CEu BEu Tu Hdi dong Doanh nghiép vi su Erand Finance Fortuna
phéat trign bén viing Viét Nam
(VBCSD-VCCI)

Eﬁﬁfﬁf - "& VIETNAM TOP 10
o ' Y BEST WORKPLACES

Doanh Nghiép Xanh TR HCM

Top 100 Doanh Nghigép Tu Top 200 Doanh HNghigp Nép Top 10 ”f‘i '—%'“":"'riéﬂ TGt Nhét

Nhan Nop Ngan Séch Lén Ngan Sdch Ldn Nhat Viét Nam Nganh Ban Le Nam 2024 2024

Mhat Vit Nam Nam 2024 Nam 2024

Pan vi trao : Pan vi trao : Pon vi trao : Bon vitrao :

CafeF CafeF Bao Dautu Uy Ban Nhan Dan TP. HCM
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KET QuA PINH HUONG DANH GIA CUA QUAN TRI

KINH DOANH 2024 KINH DOAMNH 2025 BAN LANH DAO DOANH NGHIEP BETGAD DA BHINH

Két Qua Kinh Doanh 5 Nam (2020-2024)

1334
123,0 o
118,3 — e 5,595
108,5 49 2.0U0 5.292
4165
2020 2021 2022 2023 2020 2021 2022 2023 2024
Doanh thu thuzn ——— Lgi nhuén Tong s6 lugng cira hang 5 ndm

(2020-2024)
Doanh thu thuén va lgi nhuan (nghin ty dong)
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TAl CHIMNH

Nganh Nghé Kinh Doanh & Pia Ban Hoat Pong

Céng ty C& phan D3u tr Thé Gidi Di Dang (MWG) | nén tang ban & da nganh nghe s& 1 Viét Nam.
W&i chigén luge omni-channel, Cong ty van hanh mang |ludi hang ngan cira hang trén toan qubc
song song vdi viéc tan dung hiéu biét siu réng vé khach hang théng qua nén tang dit liéu I6n,
ning luc chd déng trien khai cac hoat dong ho trg bén |& duge xdy dung ndi bd va lign tuc ddi
mdi cdng nghé nham tao ra trai nghiém khach hang vurgt trdi va théng nhit & moi kénh ciing nhu
nang cao su gan k&t cla ngudi tiéu ding vdi cac thurang higu cla MWG.

o @ Béch héa
thegioidideng XRANH
1.021 2.026 1.770
Thé Gidi Di Bdng Bién May Xanh Bach Hoa Xanh

{bao gom Topzone) (bao gom BMS)

L] '
"'l LY A md
L ] "‘ L4
L]
) 'L. 62 87
& AvaKids EraBlue
' (lién doanh tai Indo) W ~
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2 PINH HUONG DANH GIA CUA QUAN TRI : i :
TaNGAHAN KNG KINH DOANH 2025 BAN LANH DAD DOANH NGHIEP Lt AR L e U

. thegicididong
LURL'EY STOme

@ thegioididong

Thé Gidi Di Bdng 13 hé théng bén |& dién thoai di dong, laptop, phu kién va thiét bi céng
ngh& hang d&u Viét Nam, true thudc Céng ty C6 phin D3Eu tw Thé Gidi DiDéng (MWG). Ra
mat vao ndm 2004, Th& Gidi Di Péng khéng ngirng mé réng vé&i han 1.000 clra hang bao
gdm Topzone trén khap 63 tinh thanh. V&i cam k&t mang d&n trai nghiém mua sam tién
Igi, dich vu ch@m séc khach hang chuyén nghiép va chinh sdch hdu mai hdp dén, Thé Gigi
Di Bdng da trd thanh digm d&n tin cay cla hang triéu ngudi tiéu ding Vist Nam.

Dién mayXANH
I ]
Ra mét vao nadm 2010, Pién M4y Xanh chuyén cung cip cac san pham dién i, dién lanh,
gia dung va cong nghé tir nhigu thuong hiéu uy tin. V4i hon 2.000 siéu thi trai dai khap 63
by () thegioididong tinh thanh, Bién May Xanh cam k&t mang d&n cho khach hang trdi nghiém mua sam tién
lgi, dich vu hdu mai chuyén nghiép va gid ca canh tranh. Nhi chién lirge mé rdng manh
Ra mét vao ndm 2021, TopZone dugc Apple cong nhian 12 Apple mé ciing céc chién dich truyén théng &n tureng, Dién May Xanh da khang dinh vi the chudi
Authorized Reseller (AAR) va Apple Premium Reseller (APR), bén Ié di&n mdy s 1 Viét Nam_
mang dén trai nghiém mua sdm dang {:ap v khong gian hién W L e -
dai theo chuan thigt k& cia Apple Chubi cira hang nay cung e ———
cap day dd cdc dong san pham cua Apple nhu iPhone, iPad, s el - g “‘:"""n:‘ . 3
Mac:E:unk, AppIP Watch, AirPods va phu kuen chinh hang. Tinh - 8 “ui ; 2 ] o - .-.“,,
dén thai diém hién tai, TopZone d& phét trién nhanh chéng va ; - p— ' ]
tré thanh chudi cira hang chuyén bén 18 céc san pham trong hé . ' : - ! il r : B
sinh thai Apple s 1 tai Viét Nam. i Ye . i = L ’ = s 2 _;-_:'"-'.'

A 'l'F" u'l
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= (ET QUA ING i A CL A 5 G :
TONG QUAN MWG : gria T Rrild file DU Dldl TR BAO CAO TAI CHINH

KINH DO 'AN H 2024 KINH DOANH 2025 BAN LANH 2AD DOANH NGHIEP

NHA THUOC
AN KHANG

Chudi nha thudc An Khang chuyén cung cap duaoc
pham, thuc phdm chirc ndng, trang thiét bi y 1&
droc my pham va céc san phdm cham sdc sirc
khde, tiu diing hang ngay. An Khang ddy manh
md& réng quy md, ndng cip nhin dién thuong
hiéu va t8i vu khdng gian mua sam véi thigt k&
md, thudn tién han cho khach hang. Hién tai, An
Khang da phat trién hon 300 diém bén trén khdp
ca nudc. Vai tam nhin tré thanh chudi nha thudc
higén dai hang dau Viét Nam, An Khang cam k&t
mang dén gia tri cft 16i: PG thudc ban cin — Ngubn
gic ril rang — Tan tinh tw vn — An tAm v& gid. Tir
nidm 2023, MWG tip trung phédt trién An Khang
theo dinh hwrdng bén vitng, huréng t6i muc tiéu trd
thanh "Chubi droc pham hang diu vE chdm séc
sitc khde” tai Viét Mam.

€ Bich héa XFINH ——

Puroc dua vao thir nghiém cudi ndm
2015, 1a _t:hum ctra hang chuyén hal.e
thure pham tuai sng va nhu y&u pham B e i Al
v6i hon 1.700 siéu thi tai cdc inh thanh RIS St
Mién Nam va Nam Trung Bo. Béch - B .
Hod Xanh cung cip hang tiéu ding, T & | e 3
lrang thure, thue pham va d8 udng vdi

ngudn gdc rd rang, da dang vé chiing loai vdi gia ca hap ly; trong khéng
gian sach s&, than thién va tai nhitng dia diém dé ti€p can d&i vdi khach
hang. Trong ndm 2024, Bach Hoa Xanh la nha ban 1& bach hoda hién dai
|&n nhat Viét Nam veé doanh thu.

=

Chinh thirc ¢6 mat vao dau ndm 2022, AVAKids la chudi
ctra hang chuyén ban cac san phdm danh cho me va bé. H&
thng bay ban cac san pham c6 thé ké dén nhu: Sira, ta bim,
céc loai thue phdm, d5 4n, héa my pham an toan, d5 ding
hang ngay, dd chai hay cidc mat hang vé thai trang,. Hé
théing AvAKids hién dang c6 hon 60 cira hang tai TRPHCM.
Tir ndm 2023, AVAKids dang la chui ban 1& san pham me
va bé c6 doanh thu binh quan trén moi diém ban cao nhat
Vit Mam.

) i i DO :
[ e

=2
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BAD CAD THUDNG MIEN 2024

DANH GIA CUA
BAN LANH DAD

QUAN TRI I -
. BAOQ CAO TAI CHINH

EraBlue duoc thanh Iap cudi ndm 2022 13 lién doanh giita Cong ty C6 phan Thé
Gidi Di Déng - cdng ty con clia MWG, van hanh chudi clra hang thegioididong.com
va Dién May Xanh va Cdng ty PT Erafone Artha Retailindo (Erafone) - cdng ty con
cua Tap doan Erajaya, nha ban |é san pham céng nghé s& 1 tai Indonesia. Erablue
14 chudi cira hang chuyén ban 1& cac thiét bi dién tir tiéu ding tai Indonesia gidng
mé hinh Di&n May Xanh tai Viét Nam. Erablue hi&n |& nh& ban l& dién may s6 1
Indonesia v& 58 lugng digm bén.

ELECTRONICS

@ erablue
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KET QUA PINH HUGNG DANH GIA CUA QUAN TRI

KINH DOANH 2024 KINH DOANH 2025 BAN LANH BAOD DOAMH NGHIEP A0 CATL TAREHINT

Co Cau Quan Tri Va Bo May Quan Ly M6 hinh quan tri ciia MWG tudn thi theo quy dinh tai diém b, khoan 1, Digu
137 Luat doanh nghiép, bao gdm BHDCH, HPQT, TGB/GP va UBKT truc
thudc HDQT

BAI HOI BONG Cb BiNG

HGI EDNG QUAN TR

(Y BAN KIEM TOAN

TONG GLAM BOC

TONG GlAK BdC TONG GlAK BAC 1AM BAC CONG TY TNHH MTV TONG GIAM DAC CONG TY C0 PHAN
_ COMG TY COPHEN | COMG TY CO PHAN COMG NGHE THONG TIN DICH VU LAP BAT - SUa CHU® - BAD HANH
CONG NGHE VA BAU T BACH HOA XAMH THE GIO1 DI BOMG THE G101 DI BONG TAN TAM
. TiNGGlAM BlC . ToMGGelAMBOC
COMG TY GO PHAN THUONG MAI COMG TY GO PHAN DU PHAM
BACH HOA XANH AN KHANG PHARMA

MBI CAMGE TY CON 5E o6 BO MAY VAN HANH CHUYEN BIET, MHUNG SE BAD GOM CAC CHUT MANG CHINH MHLY SAL-

o i
T e KHG1 PHUC VU KINH DOANH = : e
KHOI BAN HANG KHOI NGANH HANG Kna VEn, TAi U VEn Hznh, -+  MhaEn sy Cang Mghe Thang Tin, Chém Zoc Khach Hang,

e : : Phap Che, K& Toan - Tai Chinh,
MBERATC MEM G S8, Quan HE C3 Béng - Diu Tu, FTBY
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KET QuA PINH HUONG DANH GIA CUA QUAN TRI

KINH DOANH 2024 KINH DOAMNH 2025 BAN LANH DAO DOANH NGHIEP BETGAD DA BHINH

Cac Cong Ty Con, Cong Ty Lién Két

Vo ngay 31 thidng 12 ndm 2024, Cdng ty cd 7 cong ty con trure tigp, 3 céng ty con gidn ti€p va 1 cong ty lién doanh d4 duoc hop nhit vao bao céo tai chinh hop nhat
cda Nhém Cang ty:

CONG TY CO PHAN PAU TU' THE GIOI DI DONG

CONG TY Gl PHAN 0 i PHAN - e CONG TY TNHH MTV
TPEMH%HNHH CONGTY Cf} PHAN mmwﬁgﬁ—mmfm- TN T OO En CONG NGHE THONG TIN
: LOGISTICS TOAN TIN (%) : BAD HANH TANTAM : THE GI61 DI DENG
Ty & a0 hinc 00.33% Ty I€ 50 hine 09.09% Ty & 50 hinr 99,05% Ty & sohine 100%
- =

MIWG (CAMBODIA) CONG TY THHH
O, LTD (%) VUL VI (%)

Ty |8 50 hinc 09.95% T b ser hii: 100%

{*) Nhitng céng ty con nay dang trong qué trinh 1am thd tuc gidi tha

BAD CAD THUUNG MIEN 2024 B01 MO TINH GON - HIEU QUA BEN VNG



DINH HUGNG DANH GIA CUA QUAN TRI

KINH DOANH 2025 BAN LANH BAOD DOAMH NGHIEP B0 GAT TALGHINK

TONG QUAN MWG

Tinh hinh tai chinh / Strc khée tai chinh

y 399,2%
~—Doanh thu thuén (Ty déng) ~ 5.227

eeeee

e Hoan thanh
k& hoach doanh thu

L

202413 125.000 1y d8ng

~—Loi nhudn sau thué (Ty ddna)

2023 2023

Hoan thanh
kE hoach LNST 2024
& 2.400 ty d8ng

~—Kinh doanh online 4826

Doanh thu online 2024 ﬂat_ Q&
nghin ty d6ng, chiém 7% tdng
doanh thu cla MWG

\ 630

2023 2023
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2 PINH HUONG DANH GIA CUA QUAN TRI 2 A :
TONGA AL MINE KINH DOANH 2025 BAN LANH DAD DOANH NGHIEP BeGRC Al Tl ELIE

Co cau doanh thu theo nganh hang

Co cau doanh thu theo chudi

Khac
2,7%

22,4%

Khac (*)
6,5%

35,1%
Dién thoai, phu
kién & thiét bi di

déng khac

Al e
{*) Khac: the sim, the, dich vu,

dugc phdm, sdn phim me va bé
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DINH HUGNG DANH GIA CUA QUAN TRI

KINH DOANH 2025 BAN LANH BAOD DOAMH NGHIEP B0 GAT TALGHINK

TONG QUAN MWG

Céc chi tiéu tai chinh quan trong

2023 2024

1. Chi tiéu vé kha nang thanh toén

Hé sd thanh todn ngan han 1,69 1,56

Hé sd thanh toan nhanh 0,98 1,03

2. Chi tiéu vé co cau von

Hé s8 Ng/Tong tai san 0,61 0,60

Hé s& Nog/Vian chu s hitu 1,57 1,50

3. Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho 4,03 485

4. Chi tiéu vé kha nang sinh l&i

Bién lgi nhuan réng 0,1% 2,8%
Hé s8 Loi nhudn sau thu&/Van chi sd hitu 0,7% 13,3%
Hé s& Loi nhuan sau thug/Téng tai sén 0,3% 53%

B01 MG TINH GON - HIEU QUA BEN ViNG BAD CAD THUGNG NIEN 2024



PINH HUONG

EONGOUAN N A KINH DOAMNH 2025

[ ~

BOI CANH KINH TE Vi MO

Nam 2024, kinh 1€ toan c8u cd ddu hidu cai thién nhe so vdi ndm 2023 v& tdc d&
ting trudng GDP, qué trinh phuc hdi vin cham va khéng ddng d&u. Nhigu ngn kinh
t& phat trién d&i mat véi nguy co suy gidm tang trrdng. Hoat dong kinh 18 thE gidi
tuy khéng roi vao suy thodi nhung van dudi midc tiém ning, trong khi lam phét - di
dd ha nhiét so vdi ndm trudc — van cao hon muc tiéu tai nhigu quéc gia.

Bén canh dd, ndm 2024 dugc dédnh gid |3 giai doan day bi&n déng va khé lurding trén
chinh trudng qudc t&. Nhigu diém ndng xung dét kéo dai tiép tuc dién bién phirc
tap, trong khi mat s8 cdng thing mai bing phat, 1am gia ting bat 8n dia chinh tri
toan ciu.

DU d&i mat v6i nhigu khé khan va bign déng, nén kinh t& Viét Nam vaAn duy tri da
tang trudng tich cuc. Nh& si linh hoat trong digu hanh chinh sach cla Chinh phi va
si phuc hi cda thitruéing qudc t& GDP cida Viét Nam dat mlc ting trudng khoang
7%. Riéng nganh hang bén I&, chd y&u nh# vao svrbiing nd cla cic nganh hang thuc
pham, tiéu diing nhanh va may méc, tdng mirc ban 18 hang héa tang trudng 8,3% so
v&i ndm 2023. Tuy nhién, ap luvc lam phéat, chi phi nguyén vat liéu tdng cao va canh
tranh gay gét, xu hudng nguai tidu ding than trong hon, uu tién cc san pham thigt
y&u va cit giam chi tiéu cho hang héa gia tri cao, khién nganh ban | chua thé phuc
hi hoan toan v& mic trude dai dich, déng théi bién lgi nhuédn cda nhigu doanh
nghi&p ti€p tuc bi thu hep.

D6 | BAo cio THUDNG MIEN 2024

DANH GIA CUA
BAN LANH DAD

QUAN TRI
DOANH NGHIEP

BAQ CAD TAI CHINH
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DANH GIA CUA
BAN LANH DAD

QUAN TRI
DOANH NGHIEP

DINH HUGNG

KINH DOANH 2025 BAO CAO TAI CHINH

TONG QUAN MWG

Cdng ty C6 phan
Thé Gidi Di Déng

Trong ndm 2024, thi thuidng bén 12 dién thoai hdu nhr di
ngang va chitdng nhe & mdt 8 nganh hang dign lanh. Méc
diivdy, céng ty van dat duoe nhimg cdt mac déng ghi nhan
nhr sau:

* MiTc tdng trurding cac hon thi trudng di heat déng it hon
221 cira hang =o vdi cudi 2023, ting trwdng doanh thu
cira hang ofi hon 10%.

* H&u h&t nganh hang d8u tdng trudng dueong tr 3% - 30%,
d&c bigt la nganh hang dign lanh v& dién theai dat mire
téng trdng hai chir s5.

Higu qué kinh doanh céi thisn éng k& va 12 tru cdt chinh
déng gép lei nhudn che tap doan.

Cong ty TNHH MTV
Cdng nghé Thong tin Thé Gidi Di Dong

Ciong ty cung cip dichvo phan meém va cic dich vu cing
nghé thing tin khic cho cac Cong ty trong tap dodn The
Gidi Di Dong.

Hoat dong kinh doanh, finh hinh t3i chinh va kha néng
thanh toén duoe duy tri on dinh.

B01 M TINH GON - HIEU QUA BEN ViNG

Cdng ty C phin Thuong mai
Bach Hoa Xanh

Trong ndm 2024, mac dii ngud tidu dimg vin cé tam
I that chét chi tiéu va thi tnring hang tiéu ding chi
ting trudmg nhe. Béch Héa Xanh van dat duwoe nhimg
cOt midc &n turomeg:
Mginh héng thue phim tuoi =8ng: ting trudng
30% - 50%.
Mganh hiing FMCGa: ting trudng 20% - 35%.
Ting tnréng doanh thu cire kéng o hon 30%.
Trung binh cé ndm, BHX dat doanh thu binh quén
2 ty dongfcia héng, ting 20% =0 v trung binh
cung ky.
Chudi da b ki & cip 48 cing ty sau hon 2 ndm nd
Iure: t4i cfu tric todn dign. B&nh diu cit méc quan
trong cia BHY En dBu tién mang lai loi nhudn ca
n&m cho t8p dodn.

Cdng ty C8 phan Dich vu Lap dat -
Stra chira — Bao hanh Tan Tam

C&ng ty cung cap dich vu giso hang, I3p d5t. bdc hanh,
sira chira. dich vu %8y dung cho céc Céng ty trong tap
doan The Gidi Di ©4ng va cung cip mot tv € nho
doanh thu tir khach hang bén ngeai.

Host dgng kinh doanh, tinh hinh t3i chinh va kha ning
thanh todén duge duy i &n dinh.

Cdng ty Co phan Dugc pham
An Khang Pharma

Doanh thu ca ndm dat gdn 2.3 ngan ty dong. t8ng
trrdng 3% oo voi cing ky ndm 2023.

Trong ndm 2024, céng ty ti€n hanh ddng cdc cika hang
lchéng higu gua, t3p trung t3ng doanh thu trén cira
héng théng qua viéc ra so0&t lai danh muc, trung bay va
ch&t luong tir v8n bén hang.

Trong qui 4/2024, doanh thu binh guén/cira hang
tang 15% sc véi mic wrung binh 2 guy [iEn trude, va
mire 13 48 gidm déng k& =0 wi cde quy cbn lai tron
ndm, day 13 kit qué kha quan va 1a ddng hre cho chudi
hurdng tdi muc tidu dat loi nhudn c8p 46 cong ty trong
nam 2025.

B&n canh dd, chubi d8 wien khai cdc chuang trinh v&
muc tigu chdm adc va thim khdm aie khée mién phi
cho cédc cd nhan o hodn canh khé khin

Cdng ty C6 Phan Céng nghé
va Dau tu Bach Héa Xanh

Cidng ty duoc thanh lp vao cudi ndm 2022,
Trong rram 2024, céng ty d8 hodn t&t giao dich phat
hanh ca phan rlr:ng 12 cho nha d5u tr. 55 tIEII'I thu dugc
tLr dot phat hanh cd phiEn mdi durgc diing d& thi trg nhu
cu hoat déng va phat trian kinh dc-El'lh nii chung cie
Cing ty B8 tr BHX v& Cong ty cd phin Thirong mai
Bdch Hia Xanh ("Bach Haa Xanh") | cong ty con cia

Cing ty B&u tr BHX

A0 CAO THUDNG NIEN 2024



PINH HUONG DANH GIA CUA QUAN TRI
KINH DOANH 2025 BAN LANH DAD DOANH NGHIEP

TONG QUAN MWG

PT Era Blu Elekironik Cdng ty Co phan Logistics Toan Tin

Nam 2024, chudi ErmBlue tai Indonesia ghi nhén doanh Cﬁng t'_'f Ca phﬁn ThE Gidi S&
thu ting hon 4 [Bn ao wii cing ki Doanh thu binh Tran Anh
i o, (*)

Ciong ty cung cap dich vu logistica, quan b kho vn
cho cde cong ty con trong t8p dodn ThE Gidi Di Bdng
: & cung cAp mdt ty 1& nho doanh the cho khiach hang
Chi zau 2 ndm phét wién tei Indonesia woi &7 cira hing b&n ngodi.
dang hoat dong. nhi véo danh muc s4n pham phii hop,
gia bén canh tranh, mé hinh d& tigp cn, va chi phi duge
18i tu ngay tir ban deu, chudi da chinh thire o6 15i i cip
do cong ty k& tir quy 372024,

Th& gigi Di déng théng qua vidc gidi tha Cong ty 8 phin

Th& gidi 58 Tran Anh vdi Iy do t8i oo cdu céng ty con nham Hoan 5t qua trirh t8i cu tnic, chuyén hoat déng sang

t8i uu vie van hanh. thénh khdi chuyén trach trong cic cdng ty thénh vien
khée trong tp doan nham o viés ho tro'fimg cdng
ty con. Ciéng ty dang trong qué trinh gigi tha.

MWG (Cambodia) Co., Ltd (= Cong ty CO phan 4K Farm % Céng ty TNHH Vui Vui %
£2n cudi ndm 2022, co ban d& hoan 18t viéc dong cia PEén cubi ndm 2023, co ban ngimg hoat dong do két Céng ty mé&i duoc thanh |8p vao cudi ndm 2021 nén
hing v& ngimg hoat d5ng tai Campuchia. Céng ty dang gua kinh doanh khéng dat kir vong va chira phil hop chira phét sinh hoat ddng dang ké.

trong qgué trinh giai the i dinh hurdng phét trién chung cla Tap dodn.

BAD CAD THUDNG MIEN 2024 Bl M3 TINH GON

BAO CAD TAI CHINH

- HIEU QUA BEN VNG



KET QUA _
KINH DOANH 2024 & IH MGHIEP

Tl:] NG QUAN MWG

CHIEN LUOC
PHAT TRIEN
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KET QuA DINH HUONG

RO O AN NS KINH DOANH 2024 KINH DOANH 2025

TIEM NANG & CO HOI
PHAT TRIEN

NHOM SAN PHAM ICT - CE (PIEN THOAI DI DONG VA DIEN MAY)

Nhu cBu tidu thu cdc san pham ICT - CE duoc du bio s& din phuc
hdi trong ndm 2025, tuy nhién, van chua thé dat mdc trude dai dich
Covid-19. V& dai han, déng Iuc ting trudng d&n tir su phd bign ngay
cang réng rai cia smartphone 5G va cac thiét bi tich hop Al tai Viét
Nam. Boing thi, th& h& ngudi tigu diing mai vdi xu hudng dén nhén cong
ngh& manh mé ciing gép ph#n thic ddy su phét trién cia cdc san pham
dién t ti&u ding théng minh, d&c biét 13 thiét bj tich hgp 1oT. Ngoai ra,
sur xu#t hign ngay cang nhigu thirong higu dién tr tidu dung loT vdi mirc
gid hop Iy ciing 14 y&u 18 quan trong gidp mad rdng thi trudng.

DANH GIA cUA QUAN TRI

BAN LANH DAD DOANH NGHIEP BeGRC Al Tl ELIE

Trong dai han, nhu c3u sé& dan dit béi cdc hing
dién thoai 1&n thdu higu sdu sic tam Iy ngudi
tiéu ding, khiing ngirng cai ti€n va lién tuc ra
mét san pham méi, ddp (ng da dang nhu ciu
& nhigu phan khic. B&n canh dé, viéc trign khai
mang 5G ciing véi g& bé séng 26 sé thic day
¥u hudng nang cdp dién thoai trong thdi gian
tdi. Cong ty s& mang d&n cac gidi phép tai chinh
linh hoat, nhir trd gdp dé dang va mua trudc
tra sau cling nhur dam bao nguén hang day da,
gitip khach hang tigp cin san pham yéu thich
mat cach thudn tién hon.

NHOM SAN PHAM DIEN THOAI

NHOM SAN PHAM DIEN MAY

3 0 | BAD CAD THUTNG MIEN 2024

Ty 1& hd gia dinh s& hitu cdc san pham dién mdy van chua dat mirc
nhw cic nudc trong khu vie, va con tiém ndng tiép tuc ting trudng.
Bé&n canh dé, nhu cdu s dung céc thiét bi dign may hién dai, dién gia
dung v&i nhigu tinh ndng théng minh va tu déng nham tiét kiém sic
lao déng va thai gian cla ngudi st dung cb xu hudng ngay cang tang
cao gidp kich thich nhu cBu thay th& san pham.
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KET QUA PINH HUONG PANH GIA CUA QUAN TRI

TONG QUAN MWG BAO CAD TAI CHINH

KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAD DOANH NGHIEP
NHOM SAN PHAM THUC PHAM VA FMCG NHOM DUOC PHAM
Xu huéng chuyén dich mua sim thuc pham va FMCG tir cho truyén thdng sang céc Theo udc tinh tir cdc t8 chitc nghién ciru, thi
kénh ban lé hién dai tiép tuc gia tdng manh mé trong ndm 2025. Cac chuyén gia du trudng dugc pham Viét Nam ndm 2025 du kién

béo thi phdn ban |& truyén théing s& tigp tuc thu hep, trong khi kénh béan 1& higén dai duy
tri téic dé tAng truwdng cao, dac biét 1a méa hinh siéu thi mini va cira hang tién loi.

Thi truwdng thue phﬁm va FMCG tai Vigt Nam duge ude tinh
dat hon 50 ty USD va khéng ngirng mé réing, véi su gia ting
clia cic san pham phuc vu nhu ciu tién loi va tiéu ding
nhanh. Viéc tap trung phat trién trong finh vire cé gid tri thi
trudng Idn ndy dugc ki vong sé gidp Cong ty duy tri mic
ting trudng hai con s8, dBng thai cing cf vi thé dan diu
trong nganh ban |& hién dai.

tigp tuc ting trudng, dat quy mé khodng 7.5 ty
USD. Bong luc ting trrdng d&n tir sur gia ting dan
s8, tdc d& do thi héa nhanh va mic chi tiéu ngay
cang cao cho chdm sdc sifc khoe. Xu hudng gia
héa dan s tiép tuc dién ra manh mé&, vdi s8 ngudi
tir 65 tudi trdr 1&n chiém khoang 18% téng dan s&
vao ndm 2040 theo du bdo clia Ngén hang Thé
gidi. Didu nay lam gia ting déng k& nhu ciu dai
vdi cac san pham duroc pham va dich vu y t&.

Thi truréng thuc phﬁm va FMCG tai Viégt Nam hién udc tinh
dat han 50 ty USD va khéng ngirng md réng, vdi hang loat
san pham mdi ra d&i nhdm dap (g nhu c3u tién loi ngay

Thi truding nha thudc tai Viét Nam van trong giai
doan phan manh, véi hon 60.000 dim ban chi y&u do cac hd kinh doanh
cd thé van hanh. Day 13 co hdi dé cac chudi ban 18 hién dai mé réng thi phin

cang cao cla ngudi tiéu ding. Viéc tép trung vao linh vuc nhé loi thé vé quy mé, dich vu chuyén nghiép va danh muc san pham phong
¢ gid tri thi trrdng |én nay dwoc ki vong sé gilp Céng ty phi. Trong béi cdnh dé, cic chudi nha thudc Ién duoc ki vong sé tigp tuc
duy tri tdc da ting trudng hai con sd trong nhifng nim t&i. mé rdng, ndng cao chit lweng dich vu va tirng bude dinh hinh lai thi trudng

ban l& dugc pham tai Viét Nam.

KENH BAN LE ONLINE

N&m 2025, thuong mai dién tr Viét Nam duge dy bao sé tigp tuc tdng trudng manh
mé, nh& vao s md réng cda nén kinh t& s8, ha téng céng nghé ngay cang hoan thién,
ty & sir dung internet va thiét bi di déng cao, cing vi su pha bién cia cic phuong thirc
thanh todn truc tuydn. Dac biét, sy thay di trong théi quen mua sdm cla ngudi tidu
diing cling gép phin thic ddy xu hudng nay. Theo du béo, quy md thi truding cé thé dat
hang chuc ty USD, vdi t8c dd ting trudng hai chir s mdi ndm.

Vi lgi the s& hitu mang ludi cira hang réng khdp cling hé sinh thai khép kin, Cong ty
c6 co hdi lén d& ting trudng trong linh vue nay bing cich tin dung mé hinh ban hang
da kénh (Omni-channel), mang d&n trai nghiém mua sam linh hoat va thuan tién cho
khach hang.
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2 KET QuA DANH GIA cUA QUAN TRI I -
TG IAN BN KINH DOANH 2024 BAN LANH DAO DOANH NGHIEP Lt AR D e

QUAN TRI RUI RO

Rai Ro Canh Tranh Tir Cac
Doanh Nghiép Cung Nganh

Loai hinh ndi ro: Ridi ro kinh t&8f Rii ro chign luoc

Binh nghifa/Mdi dung: Hiu hét cde finh vuc kinh doanh cia Tap doén of o can gia nhap nganh thap. Bieu ndy khign t&p

doén phai d5i mat wii ap luc chia =€ thi phin, khéng chi canh tranh giira doanh nghigp ndi voi doanh nghigp ngoai ma can
giira |3 gilra cac doanh nghiép ndi dia wii nhaw

Bién phap quan tri:

- ¥&y dung chién luoc cung c8p dich vu bén 1€ todn dién, két hop gilra trai nghiém truc tuyEn va tai cira héng, dong thai
tlmg budic md rgng vai tro trong chudi gid tri nganh ban |&. Chign luot ndy =& gitp MWG khéng ngimg cdi tién md hinh
kinh doanh, t3i wu hda dich vu khach héng va nang cao nang luc canh tranh trén thi trndng.

- Téng cuding hop tc chign luge cling céc nhé cung cp va céc d3i téc d2 ddm béo dugc ngubn hang &n dinh ciing véi d6 |3
&0 ra cac goi s&n phém, dich wu tich hop mang lai nhimg giai phap finh hoat cho khach hang.

- Khéng ngimg hign dai hda hé thing théng tin va tinh gon quy trinh ndi b nhim 15i wu hda higu qua van hanh va kigm sodt
chi phi, dua trén nen t2ng guan i tién tign.

Loai hinh mii ro: Rii ro kinh t8/ Roi ro chign luoc

Binh nghla.iﬂul dung Rl ro béo hixa nganh ki nguy co m e xay ra khi mit nganh dat dén gidi han tr nhign vE luong

I:hach hangu:em mg’g, khign céc doanh nghigp khing thé md réng thi phin hodc ting tnring doanh thu ma khéng lam
giamn thi phan clia doi thi.

Bién phap quan tri:
- Congty MWG chon lura chd d::ung thlch nohi véi béi canh kinh doanh dangth:aydm da i & (g phd vdi rdi ro ndy. MWG t8p

trung da dang hda danh mic san ph:arrt dién thoai, dién may va gia ting thi phin céc nganh héng mdi nhu thie pham
va FMCGs, nganh durgec pham va nganh hang me va bé.

- Tién hanh ra =odt, tai co' cdu va tdi wu chi phi nham dam bae bd mdy van hanh ludn =an sang cho nhimg thay ddiva
XU hrdng mi.

- Eén canh d6 cong ty ludn nd luc tim dua ra cic san ph:amva giai phap khéc bigt (mua tra cham, "8y x&i lign, tign tra
sau") de tiep tue thu hit khdch hang va gia tang thi phin.

BAD CAD THUUNG MIEN 2024 B01 MO TINH GON - HIEU QUA BEN VNG



2 KET QUA DANH GIA cOA QUAN TRI G :
TONG BN MY KINH DOANH 2024 BAN LANH DAO DOANH NGHIEP Eedd CAD TAR CHINE

Loai hinh i ro: Rii re kinh t&/ Rii ro hoat ding

N ALEPR D,

Rai Ro V& Hang Ton Kho

Binh nghia,/Moi dung Rm ro hing ton kho 48 cép dén nhimg madi de doa hodc bat boi ma mot doanh thﬁ]mﬂ'ﬁ gap phdi

ligm quan dEn vige quEm vaa duy i hang ton kheo. {}a'f |& mit khia canh quan trong trong quan b chubi cung dng va ke todn,
anh hudng dén higu quda ti chinh va hoat déng cla céng ty.

Bién phap quan tri:
- Thigt i&p wd ‘tuan thil phﬂt ché cac quy trinh ign quan ﬂenl mua bdn hang héa, thue hién hop dong v céc hoat ddng lign
guan, nhim gidm thidu rii ro phét sinh trong gua trinh trign khai hoat ddng kinh doanh.

= Xay dLm% v& cdi tien hé théng ERP {Enterpnse Resmu‘oﬂ Planning) nham tw déng hda va 18i uu cac khiu kigm sodt, phé
duyEt nham nang cao higu gua quén tri, han ché ri ro.

= Thue hién phag'ﬂch vi kidm sodt chét ché noay tir giai doan dur héu:;vé Iurong héa nhu c&u, nhim 18i vu hoa guy winh nhip
hang, giam thigu rii ro dur thira hodc thi€u hut hang hda trong chudi cung Gmg.

Loai hinh ri ro: RGi ro kinh t& Rdi ro hoat déng

-

Rii Ro V& Tham Nhiing,
Mat Mat, Lang Phi

Binh ngha..fﬂm cl.rlg Py la nhimg yeu t cé thé gajrtun that tai chinh, gﬁm higu qua hoat dung rm-:: [am suy gEITl uy
1in 19 chirc, bao gtm tham nhiing (hanh vi grﬂn Ian va khdng trung thuc), mat méat (tn thit tai san do céc su cf hode

thign tai) v& king phi (sir dung khdng higu qua ngudn luc).

Bién phap quan tri:

= Ban hanh nhimg guy trinh va quy dinh phuc vu cho cing tac kigm k& v& kifm sodt nhidm gidm thigu i ro lién quan
dén viéc thit thodt v& m&t mat hang hoa.

- Congty chlj‘;rgng wEy dumag van hda doanh nahiép dua trén BS quy tac E:nghn:r, V&n hda cong ty, d&c biét nhdn manh
vigc phat trién d&i ngll nhan survoi ti;lh thén trung thue trong cing viéc. ‘DDI:I_I] thii, Céng ty ap dung quy trinh danh
gia Mha cung cap nghiem ngat va trign khai hé thang kiém sodt chat ché nham quan I¥ rdi ro tham nhing trong céc
hoat ddng mua ban hang hda.

- Hoat d&ng phat trign mat bing, chim ty trong |én trang chi phivan hanh, dirge Dc':r;g ty dac biét chi trong. UBKT thurc
hign ra sodt ri ro thué mét bang théng qua khao sét thi trudng, lign hé chl mat biang, va dénh gid bét thudng. Nooi
ra trong ném 2024, céng ty cing tam dimg mad rdng v tap trung t8i wu chi phi nén khdng ghi nhan tridng hop bat
thirdng hay tigu cuc lign quan.
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TANG QUAN MWG

Rii Ro An Toan Lao Dong

Bién phap quan tri:

déng d&n todn the nhan vién.

Loai hinh mii ro: Rii ro céng ngh&/ Rdi re hoat déing

Dinhn_:h'am‘qi mmuﬁ ﬂﬁisﬁgiimnéhgcm rﬁéu qua kinh dnﬂi'l,tuyrhmkm cac bd phén trong doanh ng'lq:n
ngay cang ket nowcﬁ nhﬂu\ra ph.lthmc:vaunn'sd ha t&ng ?ﬂ:uatsq tir 6 dan dén nguy co doi mat vai cac i ro an
i thé téc ddng nghiém trong dén hoat dong vin hanh,

ninh mHang nhur 1o M, chinh sia & phﬂp mﬂt mat thdng tin
danh ti€ng va dinh hudng chign hroe cia 15 chirc.

Bién phap quan tri:
- MW trign khai chinh sach nghi#m ngét va gidi phap cing nghé tién tign d& bao v& théng tin khich hang, nhén su va
hé thiing van hanh.

- LUBKT phéi hop chit chi vdi bé phan IT & danh gid i ro lién guan d&n hé thdng cong nghé théing tin, bic mét thiing
tin vA an ninh mang clia céng ty.

= Thuc hién kiBm so&t, phan guyen va tach biét cac tréch nhiém trong gud trinh ti8p nhin nhu cu tir cdc phdng ban dé
giam thigu cac mai de doa ndi bd.

- B& phan IT kigm tra, dénh gia hé thang dinh ki & théng 1 [5n ciing ddi téc.

- Lign tuc cip nhét, phii hap Higp H&i An Minh Mang Qudc Gia Vist Mam nhdm phing ngira va x8y dung cic gidi phap
img phé.

BAD CAD THUDNG MIEN 2024

KET QuA DANH GIA CUA
KINH DOANH 2024 BAN LANH DAO

Loai hinh ndi ro: Rudi ro x& hoi/ Rdi ro hoat dong

thét tai san, gidn doan hoat dong san xust kinh doanh.

QUAN TRI

DOANH NGHIEP BAQ CAO TAI CHINH

Binh nghia,/Moi dung: Frum.antom I&udu'Lgiang.grm hodc kha néng xdy ra cic su0rcd, tal nan hodc finh hudng rg.[:.rhlem
trong qua trinh lam viéc, mthegﬂ].ranh huong dén sitc khoe, an todn va tinh mang cla ngudi lao dong ciing nhur Fam tan

= Vai hon 60.000 nhan =ur, Cang ty u'Lr'tlen hang dau vigc dam ban mdi trudng lao dnng an todn. Cdng ty tudn thi nghlem

ngat cac guy dinh cda Nha nchrc 1.|"E an todan lao ﬂong va {:haﬂj I'lﬂ- dong thai dinh ki ki tra, bao dufing co =0 ha téng
tai Si€u thi, Khe, Van phanag va cac khu vue khac d& dém bao van hanh an ton.

Ngoi ra, Céng ty thuc hién 4y dd vidc mua bae hiém tai san va lao déng, cling vdi trién khai céc guy trinh an todn lag

Rui Ro Vé Cong Nghé
Thong Tin
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TONG QUAN MWG

|

Rui Ro Vé Tai Chinh

7

Bién phap quan tri;

Loai hinh rii ro: Rdi re méi tnrong

Binh nghifa/N&i dung: Bign d8i khi hdu khdng chi gdy ra nhifng nguy cc trong dai han ma 48 va dang gdy ra nhiing tdc
dong rd rét ngay & hién tai. Cdc hién trong thi tigt cue doan nhir bae, I lut, va han hin d& énh hudng tre tép dén hoat
ding kinh doanh cda nhigu doanh nghigp, gdy thigt hai v& t&i san va gidn doan sanxudt. VE dai han, nhing thay ddi khing

thé déo ngugte nhur higu tmg nha kinh, bing tan, vi muc mrédc bién dang =& 1i€p tue gdy ra cac hi luy nghim trong, tir
pha & hé sinh théi tr nhién d€n Em téng chi phi van hanh va suy giam kha néng canh tranh cisa doanh nghiép. D61 v
doanh nghigp ban |, digu nay cd thé |am gian doan chudi cung (mg, tng chi phi vn hanh va anh hurang dén nhu cBu
khdch hang, doi hdi sur chudn bi va cac chien oo beén vimg J& giam thieu téc dong.

Bién phap quan tri:
Céng ty nhan thay réng bién déi khi hau khéng chi |3 thich thic mi trudng ma con [a mét ndi e bém i vai hoat dong
kinh doanh. £& d8i phd vdi cdc nguy co thién tai bt ngd va khfing thé kifm sodt, Cong ty da trign khai chign ot quén
tri nii ro todn dién nhur sau:
» Téng cudng nang luc (ng phd khan cip: Xay dung céc kich ban tng phé chi tiét va tép huan dinh ki d& bao dam
nhén s va oo 54 ha tng san sang d8i mat voi cac tinh hudng khén cip.
» Phat trién hé thng quan Iy ri ro khi hiw: Tich hop céc tiéu chi nii ro khi hau vae quy trinh quan Iy doanh nghigp,
dam b&o kha ning phuc hai nhanh chdong sau thien tai.
» Du turbao hiém va quif du phing: Thiét lép céc quif du phdng va mdrgng pham vi bao hiém thign tai d& gidm thigu
t0n that tai chinh khi co sw oo xay ra.

B01 MG TINH GON - HIEU QUA BEN VNG

KET QUA DANH GIA CUA
KINH DOANH 2024 BAN LANH DAO

Loai hinh ndi ro: Rudi ro kinh t&7 Rii ro t3i chinh

QUAN TRI

DOANH NGHIEP BAO CAO TAI CHINH

Binh nghia/NGi dung: Rii ro i chinh |3 céc i ro lién quan d&n nguy co'tBn thit tai chinh cho doanh nghiép géy dnh

hirding den kha néng duy tri dong tien, thue hign nghia vu tai chinh hodc dat dudc cac muc tigu a1 chinh d3 d& m.

Vi déc thil ca nganh ban le, Gng ty luGn cin mdt dong tién khoe manh d& phuc vu cho hoat ddng kinh doanh. Vi vy, MWG
ludn kiem sodt va hoach dinh dng tién mot cach chit ché, dam bao tinh thanh khoan cda dang tién.

» Theo diii bign déng 1 sudt thi tnrong, UBKT gidm s4t chit chi cac khoan du tutai chinh ngan han, ty gia.
» Quan I va kiem sodt céc khoan phéi thu va tré trudc, dam bao khdng phét sinh no x3u.

= Quy trinh thu chi rd réng, phan quyen phé duyét, trénh thét thodt hodic giao dich khéng hop |£.

» Téi kifm tra va dénh gid dinh kj, ddm bée khiing o ri ro trong y&u trong céc hoat diéng tai chinh.

Rdi Ro Vé Bién Dai
Khi Hau

Xem ndi dung chi tigt v& cdc hank ding thich
(g vii Rdi ro bign 487 khi hau tai trang 24 tai
Bdo cao phat tign b&n vimg ndm 2024
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KET QuA } DANH GIA cUA QUAN TRI

R 2 KINH DOANH 2024 BAN LANH DAO DOANH NGHIEP

BAO CAD TAI CHINH

Loai hinh ndi ro: Rudi ro cdng nghé

Rui Ro V& Tri Tué

Binh ngma!m dung: Trl 1w nhén tao (Al) i cing nghé mé phdng urduy clia con ngu'l:l gilp mﬂy mac thue hlen c:ac:tacw
Nhan Tao (Al)

nhr hoc tap, suy luan vara qlm:tﬂ'nh Trong doanh nghigp, Al duct img dung ring rﬂltrungphﬂn tich dif lidu, 18 wu hda \"ﬂ.l'l
hanh, tur dong hda quy trinh va hd tro ra quyét dinh. Tuy nhién, =u phﬂtmerl nhanh ching ciia Al ciing di kim wi nhimg mii
ro dang ké_ Sai st trong thudt todn, thigu minh ham trong quam'hm qu]ret dinh, vi phﬂm bdo mat dir liuva ma't kiem soat

van hE.I'Ih la nhurlgvan e I&n méa doanh nghlep Can quan tam. Hgoﬂl ra, viec Al thay the con ngurdi trong midt =8 ciing viec
of the 1ag ra i re vE mat x3 hii, anh I'l.lcmg den viéc |am va yéu ciu dau tao lai nhm SIL. BEI'I canh dd, cac quy dinh phap
hrve Al mdang'trmgquamm hOEnﬂ'IE.I'I, iy khd khin cha doarh nghap trong viéc dam bao tuén tha va tranh cac mi ro
phap . Do 46, viéc nhan dién va quan tri i ro lign quan d8n Al 13 y&u t8 quan trong gilp doanh nghigp van hénh ben vimag.

Bién phap quan tri:

- Tang cudng cac bign phap bio v& dif liBu théng qua hé thdng md héa, kiSm soét truy cip va tudn thd cée quy dinh vE
bao mét thing tin.

» Xdy dung 13 trinh d&e tao va 1 dao tao nhan sur dé thich (ing véi sur thay d6i cla céng nghé, ding thi k&t hap Al nhur
mit cong cu hd trg thay vi thay the hoan todn con ngudi.

- Trign khai céc du n, séng kign lién quan 15 Al nham cai tién van hanh.

Xem chi ti€t sdng kin vin hanh Al tai trang 37 tai Bdo cdo phat trign bén viing ndm 2024
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KET QUA DANH GIA cUA QUAN TRI

KINH DOANH 2024 BAN LANH DAO DOANH NGHIEP BAO CAO TAI CHINH

TONG QUAN MWG

CHIEN LUOC PHAT TRIEN MWG

Doanh thu thudn hgp nhat

150.000 ty dong
Téng trrong so vai thuc hién 2024 1 2 o/o

LA R RN RN R R R R R R R RN RN E

Loi nhudn sau thug hop nhat

4.850 ty dong
Tang trurdng so vai thurc hién 2024 3 0 0/0

Céng ty sé trinh Dai hdi CO ddng théng qua k& hoach kinh doanh chinh thic
trong t& trinh DHDCH.
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TANG QUAN MWG

KET QuA
KINH DOANH 2024

I. Mang Ban Lé San Pham Cong Nghé & Pién May - Cac Chuoi

Thegioididong.com (Bao Gém Topzone) Va Dién May Xanh

9 thegioididong

Nam 2025, cac chudi Thegicididong.com (bao giim Topzone) va Pién May Xanh vén Ia tru

cot dong gop hon 60% doanh thu va mang lai phan Ién loi nhuén cho Tap doan.

Muc tigu ting trudng doanh thu trén 4.000 ty dBng va ti€p tuc gia tAng thi ph3n trong bi

canh nhu cBu thi trudng chua khéi sic:

- Offline: Cdng ty khdng cé dinh hudng md mai cira hang nhung o6 thé thay the dé van
hanh khéc bigt, t8i uvu hon; tip trung vao ting trudng doanh thu cira hang ci.

- Online: X&y dung mét diém d&n d& mua s3m cac thiét bi cdng nghé va dién may voi
danh muc sén phdm phong pha, khéc biét va dich vu hdu mai vurot troi so véi thi truding.

Vi nha cung cap, Céng ty chuyén ddi van hda gng xur trén tinh than “familyship” xem dBi

tac nhu anh em, ngudi than dé ciing chia sé thanh gua ciing nhu kKhé khan, hudng tdi hoan

thanh cac muc tidu kinh doanh va cling nhau phéat trign ben viing.

Wdi khdch hang, Cong ty trién khai van hoa phuc vu mdi a@ phir hop vai bdi canh thi trudmg

va xu hudng tiéu diing médi. Cng ty cling chi trong ndng cAp trdi nghiém mua sam cho

khach hang, cu thé 1a:

- Danh muc san phdm da dang vdi cac san pham dic guyén;

»  CAc giai phap t&i chinh wu viét, khac biét (mua tra cham, *18y x3i lién, tién tra sau”);

- Thé gidi dich vu sau bén hang tron déi d& khach hang an tdm s dung “khéng chi ban
san pham ma ban gid tri st dung”.

Vi nhan vién, Céng ty trién khai cic chinh séch thic ddy k&t qua vuot tréi, nAng cao tinh

than [am chid cua ngudi lao ddng.

BAD CAD THUDNG MIEN 2024

DANH GIA CUA
BAN LANH DAD

QUAN TRI

DOANH NGHIEP BAQ CAO TAI CHINH

chubi Topzone: dinh hudng la diém dén cung cip nhitng
trai nghiém khac biét, vurgt trdi so vai thi trwdng danh cho
khach hang mua sim céc sdn pham trong hé sinh théi

Apple. Topzone s& dong vai trd chién lwge 1a cdu ndi hop
tac giira MWG va Apple, gidp Cong ty hién thurc hda muc
tiéu dat tdng doanh thu 1 ty USD tir ban 1& cac san pham
Apple trong hé& thiing cira hang Thegioididong.com,
Topzone va Dién May Xanh vao nam 2027.
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KET QUA DANH GIA cUA QUAN TRI

KINH DOANH 2024 BAN LANH DAO DOANH NGHIEP BAO CAO TAI CHINH

TONG QUAN MWG

Il. Mang Béan Lé Thuc Pham Va Hang Tiéu Ding — Chuoi Bach Héa Xanh

e, b
Bach Héa Xanh 12 chudi ban 12 thue ph#m va hang tidu diing hang d3u viét
Nam vdi doanh thu 10 ty dd trude ndm 2030

€ Bich hoa XANH

Nam 2025, Bach Héa Xanh I3 déng luc ting trrdng chinh, déng gép han
30% doanh thu va mang lai lgi nhuan dang k& cho Tap doan. V&i khach hang:
Tang trrdng doanh thu t6i thiu 7.000 ty dong va mé réng thi trudng
thdng qua:
+  Téng trudng doanh thu cira hang cii bang cac giai phap chuyén biét
cho tirng nhém cira hang dic thi.
M& mdi 200-400 cira hang & ca ving dang kinh doanh va cac tinh
mdi khu vire Mign Trung. Chat lrong digm ban 13 muc tiéu s 1,
khéng phai s lurgng cira hang.
Tang trudng doanh thu online t5i thidu 300% so vdi 2024 va trd
thanh chudi ban I& c6 doanh thu online Ién nhat.
Trong céng tic mua hang, Céng ty (i) nd lre kiem sodt va nang cao chat Vi
lrong, sir an toan clda san phdm d3i vai nganh hang thuc pham tuoi .
s8ng va (i) tim kiém va khai thic cac ca hai dé thiic ddy ting trudng
nganh hang FMCGs.
Gia tang hiéu qua hoat déng bang cach ti€p tuc 13i vu chi phi vén hanh
cira hang va chi phi kho van.

«  Tai clra hang: phuc vu dd san pham dép ¢ng nhu ciu thiét y&u va an
toan cho sirc khde, cé nhigu san pham khac biét vurot tréi; ddu xe nhanh
gon, khdng gian sach sg, dé tim san phﬁm va thanh todan nhanh chang;
nhan vién than thién.

. Bach Hod Xanh Online: ddp (ng da dang moi nhu ciu thuc pham va
hang tiéu diing, trdi nghidm mua hang dé dang nhanh chéng va giao
hang ding cam két.

nha cung cap:

PBng hanh ciing ngudi nudi trong d& mang d&n nhimg san pham an
toan sic khoe cho ngudi tiéu ding va ning cao thu nhap cho ngudi
nudi trong.

- La kénh ban hang hiéu qua va 8n dinh cho cdc nha sdn xu3t cé ning
Ire va dao dic.

5 nhan vién:

=
=]

= Mang lai cho nhan vién sy tir t&, niém vui, sung tdc va nigm ty hao.
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KET QuA
KINH DOANH 2024

TANG QUAN MWG

lIl. Mang Ban Lé Dugc Pham Va San Pham Cham Séc
Stic Khoe — Chuoi Nha Thudc An Khang

Sau qud trinh tai cdu tric manh mé, thu gon quy md hwdng t6i van hanh
hiéu gua, Cong ty budc vao giai doan hoan thién danh muc thudc, ndng cao
chuy&n mdn duge va tich cuc bé sung nang lyc van hanh trong ndm 2025.
Tap trung vio “chdt” cla tirng nha thuBc va dit muc tiéu dat diém hda van
va0 quy 2/2025, sau dé cdn nhic viéc md rong cham va chéac.

Binh hudng phat trign cia An Khang 13 trd thanh chudi nha thudc "t t&" va
huéng tdi viéc chdm sdc stic khoe cla khach hang.

DANH GIA cUA QUAN TRI
DOANH NGHIEP

BAN LANH DAO BAQ CAO TAI CHINH

IV. Mang Ban Lé San Pham Me & Bé — Chuoi AVAKids

Nam 2025, AVAKids tigp tuc tang trrdng doanh thu trén 10% va d&t muc tidu
bat d&u déng gbp lgi nhudn ¢ ndm cho Tip doan.

Chudi khang chi trong mé réng didm ban, cdc cira hang déng vaitrd 13 didm
trung bay hang hoda, xay dung thuong higu va ban hang offline.

Thay vao d6, dinh hwdng phét trién cia AVAKids |3 trd thanh chudi bén 18
online cdc sdn pham me va bé d& phii hop vdi xu hudng tidu ding méi. Du
kién doanh thu tir online s& chidm tir 50% tr& 1&n tdng doanh thu cda chudi.

erablue

ELECTROHNICS

V. Mang Ban Lé San Pham Pién M4y Tai Indonesia — Chuoi Erablue

Sau khi chinh thirc trd thanh nha ban 18 dién may s8 1 tai Indonesia, muc tiéu cia chudi EraBlue trong nim 2025 14:

. Tigp tuc mé rong, du ki€n van hanh téng cong 150 cira hang vao cui ndm 2025.
+ Téng trurdng t8ng doanh thu trén 50% va bat dBu déng gép loi nhudn ca ndm cho Tap doan.
+ Tao su khac biét vurat trdi vE dich vu sau ban hang bao gbm giao hang, |p dat nhanh, bao hanh.

D& hién thue hda cdc muc tiéu trén, EraBlue s tdp trung vao:

+ Tim kiém co héi cdi thign bién lgi nhuan gép tir mua hang truc tip, mua hang quy mé 16n, da dang héa danh muc san pham.

+ Tdiwu chi phi vn hanh.
+ Bio tao va nang cao nang luc ban hang cho nhan vién.

+ Xiy dung va phét trign kénh ban hang online.

BAD CAD THUDNG MIEN 2024
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KET QUA PINH HUONG DANH GIA CUA QUAN TRI
KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAD DOANH NGHIEP

BAO CAD TAI CHINH

TONG QUAN MWG

VI.Vé Phat Trién Bén Vimng

HBQT can nhac va thao ludn v& viéc cling cd Quéan Tri Cong Ty bang cach thanh

l&p cac Uy ban truc thudc Hai déng Quan tri.

HBQT danh gia cao nhing két qua dat duoc trong hanh trinh ESG ndm 2024, minh

chirng cho cam k&t "Bat sy bén virng vao trung tdm cla moi hoat déng". MWG d3

tich hgp thanh cong céc yéu t8 Mai trréing (E), X3 hdi (S) va Quan tri (G) vao chién

lrge kinh doanh. NAm 2025, MWG sé tigp tuc duy tri cdc du an di trién khai va

chung tay cliing céc bén lién quan thic day hanh trinh nay. Cc dinh hudng chinh

bao gdm:

+  Duy tri tinh minh bach va tudn thd tiéu chuan quan tri. Dam bao su tham gia
ctia linh dao trong cac sang kién phat trign bén virng.

+  M& rdng céc du 4n ndng lrgng téi tao va ing dung loT dé 8i vu héa tiéu thy
nang lugng va giam phét thai khi nha kinh.

+  Trién khai céc churong trinh hé tro cdng dong, ndng cao nhan thirc vE ESG
trong toan hé théng.

HBQT tin rdng su hop tdc va dBng hanh cla tat ca cac bén lién quan |a y8u td then

cht d& MWG hién thuc hdéa céc cam k&t bén vitng, hudng t6i mét trong lai bén

vimg cho Viét Nam.
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KET QUA DANH GIA CUA QUAN TR

KINH DOANH 2024 BAN LANH DAO DOANH NGHIEP R C D DAl EHITH

T'Ifi- NG QUAN MWG

F‘ BAO CAO
PHAT TRIEN BEN VUNG

NGi dung chi tigt xem tai Bio Cdo Phét Trién Bén Vimg 2024

A
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KET QUA PINH HUONG DANH GIA CUA QUAN TRI

KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAD DOAMH NGHIEP A0 CATL TAREHINH

TONG QUAN MWG

" “T4i Ch& Ban Chai Cii -
Dung Tuong Lai Xanh”

Colgate

Hon

600 clra hang

durgce |3p dat hé thdng dién nang lrong Mat tréi.

Hon

1.700¢:2 rang

duwoc trang bi hé thdng loT d& tu déng hda
vaén hanh, t8i vu hoa tiéu thu ndng lurong,
giam phat thai.

Nh&m thu gom va tdi ch& ban chai da qua s dung nham
bao vé méi trudng va hudng dén kinh t€ tuan hoan
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TANG QUAN MWG

KET QuA DINE
KINH DOANH 2024

DANH GIA CUA
BAN LANH DAD

QUAN TRI
DOANH NGHIEP

HG tro 5 ty dBng d&n Uy Ban Mt Tran T8 Quic
cac tinh thanh.

Huréing téi muc tidu xay dung chudi cung tng
an todn va b&n virng v cam két trach nhigm
& moi giai doan - tir canh tac, ché& bigén dén
phén phol - gidp nger tigu dung phan bigt
gitta san pham "c6 trach nhiém"” va san phim
kém chat lwong.

BAO CAD TAI CHINH

Trao ting 2.000 tin gao (twong durong 100.000
phan gua) d&n cdc gia dinh cd hoan canh khd
khan tai 54 tinh thanh.

Trién khai tai 30 diém trén toan qudc, mang
d&n cac budi tu van sirc khde mién phi va
ph3n qua thi&t y&u cho 150 ngudi tai mdi
diém dirng chan.

Trao téng 10.000 ndi com dién & d6 gia dung.
1 HIEV | BUALTLUMIND,
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TONG QUAN MWG ST

KINH DOANH 2024

QUAN TRI

Théa Thuadn Tin Dung Thuong Mai Bén Vimg

Tin Dung Thudng Mai Bén Viing

Q thegicididong

B01 MG TINH GON - HIEU QUA BEN VNG

n BNP PARIBAS

DANH GIA cUA QUAN TRI

BAN LANH DAD DOANH NGHIEP Bt A Tak B

Lap Bao Cao Phat Trién Bén Viing
Theo Tiéu Chuan GRI

Global
Reporting
Initiative
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IAMH GIA CUA

BAN LANH DAD

CO CAU CO DONG, THAY POI VON PAU TU’
CUA CHU SO HOU
Thong tin C6 phan tinh tai ngay 31/12/2024

S& legng cd phigu
c6 quyén bigu quyét
dang lru hanh

1.462.244.177 759.968 1.461.484.209 S B

Ernst & Young Viéet Nam

Cong ty kiem toan
doc lap

Tong sb lugng cd S8 lugng ¢ phigu quy
phi&u niém yét

cd phigu ¢d phiéu cé phigu
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KET QUA

=
OO SUEN MND KINH DOANH 2024

TY LE SO HOU €6 PHAN (%)

Uf[]5%_|

29,96%

66,02% =
6.97%

€ déing Ian (sd hiru tir 5% vin CP rd lén)

(379,665,702 o chitu) Quan ¥ va nhan vien MWG

[101.353.499 oo phigu)

Céc nha d8u tw khéc G phigu quy
(970,555,008 o chigu) (739.568 oo

B01 M TINH GON - HIEU QUA BEN ViNG

QUAN TRI
DOANH NGHIEP

DANH GIA CUA

BAN LANH DAO BAO CAOD TAI CHINH

CO cAU cO PONG

Cd ddng trong nude/nudc ngodi (%) Cd ddng td chire/ca nhan (%)

ta
fhu ]

4593%- R TN

L& ddng trong nudc CEB d8ng nudc mgodi l_:!:;:;i::f;m =hiz rl:'_' iéi_:'-é'f;:f; nhiin

TiNH HiNH THAY 61 VON DAU TU cUA CHU SO HU

Wé&n cia chi s& hitu vao cudi ndm 2024 ting 2,4% so vdi cing ki ndm 2023 mua lai

cd phian cla ngudi lao d6ng d3 nghi vide.

Giao dich c6 phiéu quy

Thang2va 3

154.211

c6 phigu

Thang5va 6 Thang 12

328.789 431.179

cd phigu cb phigu

Cac ching khoan khac: Khong co
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KET QUA DINH HUGNG QUAN TR
KINH DOANH 2024 KINH DOANH 2025 DOANH NGHIEP

A0 TAI CHINH

T': NG QUAN MWG

[an]

BAO CAO & DANH GIA
CUA BAN LANH PAO

N
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KET QUA PINH HUGNG

OO SUEN MND KINH DOANH 2024 KINH DOANH 2025

GIGI THIEU BAN LANH DAO -
CAC NHAN SU CHU CHOT

Ong Poan Vin Higu Em

0Ong Tran Huy Thanh Tiing

Céng ty CA Phin D3u Tu
Thé Gidi Di Bang

Cong ty Co Phin Céng Nghé
va Ddu Tir Bach Héa Xanh

Céng ty C& phin

Thé Gigi Di ©dng

Céng ty Co phan Dugt
pham An Khang Pharma

Tang Giam B4c Tang Gidm Dde

- T

Céng ty C& phan Dich vy
Lap d4t — Sira chita -
Bao hanh Tan Tam

céng ty 8 phin
Thuiong mai Bach Hoa Xanh

Ting Giam B Ting Gidm Béc

B01 M TINH GON - HIEU QUA BEN ViNG

Ong Poan Trung Hiéu

QUAN TRI

DOANH NGHIEP BAO CAOD TAI CHINH

Ong Vii Bang Linh

Gidm Béc Tai Chinh

Ba Ly Tran Kim Ngan

K& Toan Trudng

Ba L& Thi Thu Trang

MNgudi duge dy quyEn CBTT
va Ngudi Quan tri Cong ty
Giam Bac Dau T va
<z § Quan Hé Co Dbng
Sk

Chi tiét xem tai Bdo cdo tinh hinh quan tri
cong ty ndm 2024



KET QuA PINH HUGNG QUAN TRI

KINH DOANH 2024 KINH DOANH 2025 DOANH NGHIEP Bedl GADTA BHINH

TANG QUAN MWG

DANH GIA HOAT PONG SAN XUAT KINH DOANH

& TINH HiNH TAI CHINH

Mam 2024, sirc mua hdu nhw di ngang & cac nganh hang, dic biét 14 cadc méat hang ® V§ichign luge d6, MWG dat hon 134 ngan ty dong doanh thu hop nhat,
khéng thigt y&u (bao gdm san pham cong nghé va dién}méyj, cing ty du dodn tinh hoan thanh 107% k& hoach 2024, ting trudng 14% so vdi ciing ki Bén
hinh nay s kéo dai va da cé nhirng diéu chinh v& chun bi tir cudi 2023, thao tinh canh d8, loi nhudn hop nhat cai thién déng ké va ting 21 [&n so véi
than "gidm lwong - tng chat”, tap trung vao duy tri doanh thu, t8i vu chi phi va cai ciing ky, dat 3,7 ngan ty va hoan thanh 156% k& hoach 2024.

thién lgi nhuén, thich nghi vai nhu cdu va sic mua bign ddng. ® Nhu vy, MWG d3 vuot k& hoach d% ra tir dBu nam. 1i€p tuc ting thém

thi ph#n va cai thién dang k& hiéu qua hoat déng. Nh& nhitng thanh
qua nay, MWG tiép tuc duy tri ddng tién hoat déng lanh manh, uy tin
trong viéc thuc hién cac nghia vu thanh todn ddng han v&i nha cung
cip ciing nhu c6 thém ngubn luc dé tién hanh cc chinh sdch méi
danh cho ¢8 déng nhur mua cé phigu qu va ting chia cd tite bing tign.

® Doanh thu online x3p xi 9.6 ngan ty ddng, chidm 7% tdng doanh thu
cua Cong ty.

® Céic nganh hang déu dat mic tdng trudng 16t tir 5% - 50% tly vao
nganh hang.

® Ung dung khach hang than thigt (Qua ting VIP) danh cho khach hang
mua sdm tai hé thdng clra hang trén toan qudc thudc tat ca cic chudi
va kénh online clia MWG c6 khoang 19 triéu thanh vién tich diém va
stf dung diém.

I L
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KET QUA PINH HUGNG

=
EEHC AL MNG KINH DOANH 2024 KINH DOANH 2025

Chudi Thegioididong.com va bién Mdy Xanh (TGDB/DMX)

@ thegioididong

QUAN TRI

DOANH NGHIEP BAO CAO TAI CHINH

Doanh thu ca nam 2024

Thé Gigi Di Dong dat han Bién May Xanh dat khoang

30.000 | 59.500

ty dong ty dong

Doanh thu online dat gan 8,7 nghin ty dong,
chiém ty trong 10% trong tdng doanh thu clda
TGDD va bMX.

B01 MG TINH GON - HIEU QUA BEN ViNG

Trong ndm 2024, thi thudng bén 1€ dién thoai h&u nhu di ngang va chi ting

nhe & mét 58 nganh hang dién lanh, di vay céng ty van dat mic ting trudng

dwong & hdu hét cdc nganh hang. Trong dé:

® Cic san pham dién lanh, mdy tinh bang va dién thoai dat mic ting
trréng hai chit s8 so vi 2023. May tinh xach tay va gia dung tdng trudng
mat chir 58, va nganh hang dién tkr giam nhe.

® Cac thanh cong trén nhd vao viéc danh gida dang tinh hinh thi trudng,
qua do trién khai cac hoat déng xuyé&n sudt va dai han véi ddi tac, khach
hang va ndi tai céng ty:

Dai tac:

» (i) Ky k&t cac hop tac chién lugc vi nha cung c&p nham dam bao
hang héa d8y da va da dang, va tap trung vao san pham chién
lroc khac biét.

» (ii) Ky két céc hop tac voi 18 chirc tai chinh I6n nhim tung ra giai
phap tra cham, gidp giam ganh néng tai chinh cho khach hang va
cung cp thém nhigu lra chon mua sam. Ciing nhu bién cac cia
hang ctia chudi thanh cdc diém cung cap dich vu tai chinh tién ich
nhur nap, rit tién va chuyén tién .

Khach hang: lién tuc trién khai churong trinh khuy&n méi hap dan

theo mia vu va theo tirng nganh hang xuyén sudt 2024

»  Cong ty: ra soat va déng céc ctra hang khdng higu qua, t6i vu co
cau chi phi, va tap trung ndng cao chit lrgng cdc cira hang hién cd.

BAD CAD THUDNG MIEN 2024



KET QuA PINH HUGNG

EaNGOUAN s KINH DOANH 2024 KINH DOANH 2025

ChuGi Bach Héa Xanh (BHX)

Trong nam 2024, mac di ngudi tiéu ding van co tam Iy that chit chi tidu va thi
trurding hang tiéu ding chi ting trudng nhe. Bich Héa Xanh van dat duoc nhing
cdt mbc &n turgng:

+  Doanh thu ndm 2024 dat hon 41 nghin ty déng, ting trrdng 30% so vdi 2023

. Mic di khéng md méi cira hang, BHX van lién tuc ting doanh thu qua tirng
thang nhd tang trudng doanh thu cira hang i vdi mic ting trudng hon 30%.

+  Kénh online phuc vu hon 3 triéu lugt giao dich thanh céng va dong gop hon 925
ty dBng, chiém ty trong 2,3% trong téng doanh thu cla BHX.

. Cac nganh hang déu ting trudng doanh thu tich cure. Nganh hang thuc pham
tuoi sfing dat mirc tng trudng 30% - 50% va FMCGs dat mitc tAng trurdng 20%
- 356%.

+  Trung binh ca ndm, BHX dat doanh thu binh quén 2 ty d6ng/clra hang, ting 29%
s0 vidi trung binh cing k.

. Trong ndm 2024, chudi d3 c6 |3i & cdp d6 cdng ty sau hon 2 ndm nd lrc tai ciu
tric toan dién. Banh diu cdt mdc quan trong cua BHX [En du tién mang lai lgi
nhuén ca ndm cho tap doan.

BAD CAD THUDNG MIEN 2024

QUAN TRI

DOANH NGHIEP BAQ CAO TAI CHINH

Pé dat dugc nhifng k&t qua tich cuc nhur trén, BHX d4 tap trung

vao cac hoat déng:

+  Tap trung cai thién chat lvgng hoat déng timg cira hang.

. Tip tuc cai thién chat lrong, an toan va 8n dinh hang hda
cling nhu 1am phong phi sdn pham véi hudng di hop tac voi
déi tdc, nha cung cdp 16n, dic biét 14 hang tuoi sdng (CPV
Food, Minh Phi, v.v), xdy dung va bao tigu cdc viing trong.

+  Lién tuc ra soét, tdi vu chi phi van hanh va kho van, kiem soat

hao hut va hiy hang.

€ Bich héa XRANH
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KET QUA PINH HUGNG QUAN TRI

KINH DOANH 2024 KINH DOANH 2025 DOAMH NGHIEP B0 GAT TALGHINK

TONG QUAN MWG

Chudi nha thudc An Khang (An Khang) Chudi ban Ié san phadm me & bé AVAKids (AVAKids)

NHA THUOC
AN KHANG

+ Doanh thu ca ndm dat 2,2 nghin ty déng, ting trudng 3% so vdi cling ki + Doanh thu ndm 2024 dat gn 1,2 nghin ty d6ng, tdng trudng hon 35% so véi
ciing ki dit khéng mé rong. AVAKids hién Ia chudi ban | san phim me & bé

+ Trong ndm 2024, céng ty khéng mé& mai cira hang tap trung tai cdu tric, thu AL
cd doanh thu binh guén trén mai diém bén cao nhat Viét Nam.

gon quy md hudng t6i van hanh hiéu qua, cling nhu tép trung cai thién doanh

thu cac cira hang hién hitu. Nh& vao hoat déng trén, mirc 16 trong quy 4/24 d3 + Nhé tép trung tdi vu chi phi, ting hiéu qua kinh doanh trén tirng ctra hang va

giam dang k& so vdi cac quy triede do, day 13 két qua kha quan va 13 déng luc day manh kénh online. Chudi d4 chinh thitc ¢é lgi nhuan tai c3p dé céng ty

cho chudi hudng t6i muc tiéu dat loi nhuan c3p dd céng ty trong ndm 2025. trong 4 thang lién tiép k& tir thang 9/2024 va dit muc tiéu ti&p tuc duy tri cot
+ Dinh hudng Céng ty d&u tu va phat trién An Khang I3 trd thanh chudi nha thudc mdc nay trong ca ndm 2025.

"tir t&" va hudng tdi viéc chdm séc sic khoe cia khach hang. « Kénh online déng gép gin 50% ty trong tdng doanh thu AVAKids va céng ty

dat muc tigu dé‘iy manh doanh thu online hon 50% trong 2025.

Chudl ban 1& san pham dién may EraBlue tai Indonesia (EraBlue)

« N&m 2024, chubi EraBlue tai Indonesia ghi nh&n doanh thu tdng hon 4 [En so vdi cing
ky. Doanh thu binh quin/cira hang 14 2,8 ty ddng.

» Chi sau 2 nam phat trién tai Indonesia véi 87 cira hang dang hoat déng, nh vao danh
muc san pham phil hop, gia ban canh tranh, md hinh d& tigp cén, va chi phi dugc i
wru ngay tir ban du, chudi da chinh thirc cé |4i tai c3p d6 cong ty ke tir quy 3/2024.

» Trong ndm 2025 chudi s& tiép tuc birt pha théng qua md mdi clra hang va hudng t6i

muc tiéu co 16i ca nam.
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KET QuA PINH HUGNG

EaNGOUAN s KIMH DOANH 2024 KINH DOANH 2025

DPANH GIA CAl TIEN VE CO CAU TO CHUTC,

CHINH SACH QUAN LY

M5t sd cai tién trong viéc tuyén dung, dao tao va cac

0 1 chinh sach ddi vdi ngudi lao ddng d& gitp Cong ty ting
kha nang thich ing trong mdi trudng kinh doanh dang
thay ddi nhanh chéng

Cai tién trong viéc tuyén dung, dao tao va ap dung chinh sach ddi
v@i ngudi lao déng (chinh sach tham nién, chinh sach lam viéc linh
hoat, v.v.) nham néang cao gan két, thic day mdi trudng lam viée
hiéu qu4, tao ddng luc cho cdc nhan vién phan d&u va gan bé lau
dai vai cong ty.

Ti8p tuc trién khai tai cdu tric nhan sy, tinh gon ddi hinh, chd trong
tao ddng luc manh mé va tuwdng thudng x(ng dang cho nhan su
san sang cong hién va tao ra k&t qua vuat troi.

Bam bao chinh sach thu nhdp hang thang, hang quy, va ca nam
gan k&t chat ché voi hiéu qua kinh doanh, phit hop véi timng giai
doan trong vong doi doanh nghiép va muc tiéu cla tirng chudi.

BAD CAD THUDNG MIEN 2024

QUAN TRI

DOANH NGHIEP BAQ CAO TAI CHINH

Tap trung dao tao, hudn luyén k¥ ning va phat trién nang luc
Isnh dao cho cac cap dd quan Iy. T chirc cac khda hoc va trién
khai nhigu céng cu nghiép vu trén nén tang online gidp viéc day
va hoc, nang cao kién thirc chuyén mdén cua nhan vién thuan
tién va chu dong hon.

Tiép tuc cac chuong trinh xdy dung va bdi dudng thé hé 1anh
dao k& thira c6 tam, c6 tam, quy&t tam dan dat MWG vuon Ién,
gilt vitng vi tri dan d3u trong moi hoat ddng kinh doanh cot 15
ma Céng ty Iura chon phat trién dai han.

B0 MO TINH GON - HIEU QUA BEN VING



TONG QUAN MWG

KET QUA PINH HUGNG
KINH DOANH 2024 KINH DOANH 2025

Nam vira qua, Cong ty da trién khai va hoan thién nhiéu

hang muc cong nghé quan trong, gop phan tdi uu hoéa

van hanh, nang cao hiéu suat kinh doanh va cai thién trai

nghiém khach hang. Dudi ddy |a cac hé théng tiéu bigu
da duoc dua vao van hanh

Hé théng du bdo va mua hang ban ty dong: Hé thdéng *ng dung tri
tué nhan tao (Al) va phan tich dif liéu I6n (Big Data) dé du bdo nhu
cau mua hang, gidp giam tai cdng viéc cho bd phan mua hang, t8i
uru hoa lugng hang tHn kho va giam thiéu finh trang thigu hut hodc
du thira hang hoa.

Hé thdng diéu phai hang héa ndi bo: Giai phap nay gidp tu dong
phan bd hang héa giira cac kho va cira hang theo nhu cdu thuc 18,
giam chi phi van chuyén, t8i utu héa mic ton kho va dam bao do san
sang cua san pham tai cac diém ban.

Hé th&ng trung bay hang héa tu ddng: Ung dung céng nghé thi gidc
mdy tinh (Computer Vision) va cam bi&n loT, hé thdng hd trg nhan
vién trong viéc sap x&p hang hoa trén ké mdt cach t8i uru, dam bao
khdch hang dé dang tim thdy san pham va tang hiéu suat ban hang.
Hé thdng k&t ndi ddi tac tai chinh: Tich hop véi cac ddi tac tai chinh
giup ma rdng dich vu thanh toan nhu thu hd, ban hang tra gop, lién
k&t ATM trurc tuygn, ndng cao trai nghiém khach hang va mo réng co
hdi ti€p can khach hang mai.

B01 MG TINH GON - HIEU QUA BEN VNG

QUAN TRI

DOANH NGHIEP BAO CAO TAI CHINH

Cong cu theo déi tién dd thuc hién so voi chi tiéu kinh
doanh: Hé thdng phan tich dir liéu truc quan, cung cap
bdo cdo tir cdp dd tdng quan dén chi tigt theo timng danh
muc san pham, tirng clra hang va khu vuc, hd trg ban
lanh dao ra quy&t dinh kip thai va chinh xac.

Bang gia dién tir tai cira hang: Hé thdng bang gia dién
tir (ESL) dugc trién khai gitp cdp nhat gid san pham tirc
thoii, giam sai sét trong thay ddi gid, ndng cao t8c do xu
Iy va t8i uu chi phi van hanh so véi phuong thire thay dai
bang gia tha cdng.

Hé thdng quan tri gquang cao tai cira hang: Giai phap nay
cho phép quan Iy ndi dung quang cao theo théi gian thuec,
tur déng diéu chinh theo cédc chuong trinh khuy&n mai, toi
wru hda hiéu qua gquang cdo va dong bd véi cac chién dich
ti€p thj da k&nh (Omni-channel).

Hé thdng loT t8i vu nang lurong: Hé thdng loT giam sat va
diéu chinh tiéu thu nang lrgng cla cac thiét bi dién trong
siéu thi, gidp t8i uu héa chi phi van hanh, giam tiéu hao
dién ndng ma van dam bao mdi trudng mua sam thoai
mai cho khach hang.

BAD CAO THUDNG NIEN 2024



2 KET QuA PINH HUGNG QUAN TRI I -
TG IAN BN KINH DOANH 2024 KINH DOANH 2025 DOANH NGHIEP Lt AR D e

DANH GIA KE HOACH PHAT TRIEN TUONG LAI

Nam 2025, kinh t& Viét Nam dugc ki vong tich cuc hon so véi nam 2024,
Tuy nhién, céc rli ro vi mé va bign déng trén th& gidi cé thé anh hudng
déng k& d&n méi truding kinh doanh trong nudc, strc mua va niém tin tiéu
ding cia ngudi dan. Do d6, nganh ban le dang phuc hi chdm va chua dat
miFc ting trudng trude dai dich.

+  V§i nén tang tai chinh viing chac va hé thng van hanh hiéu qua nhd téi

cu tric "Giam lugng- Tang chat”, MWG tu tin thich ¢ng linh hoat vdi cac
hi&n ddng thi tredng, san sang thu-:: ddy tang trrdng doanh thu va cdi
thign Igi nhuédn manh mé trong ndm 2025,
MWG cd lgi the |4 nha ban le duy nhit s& hitu hé sinh théi khép kin bao
gom (i) hé théng clra hang dap ('ng nhu ciu trai nghiém thuc t& dugc
tr van san pham va hd tro k}' thuét tai chd, (i) céc kénh thl_rc:rng mai dién
tl¥, (iii) hé thdng kho van, clng vdi (iv) dich vu giao hang, I3p dat va hiu
mai tu xdy dung ndi bd nén Céng ty chl déng kiém soat duoc chat lrong
phuc vu tai moi diém tiép x(c véi khach hang. Trén co s& d6, MWG sé diu
tw ngudn luc dé phét trién kinh doanh online & t3t ca cac chudi véi dinh
huéng 13 x3y dung dich vu “dinh”, mua nhanh - mua dé.

+  Bén canh cdc muc tiéu tai chinh, MWG ciing nd luyc dam bdo céc hoat i i _ i
déng kinh doanh phii hgp véi dinh hudng phét trign bén vitng v& mai DANH GIA LIEN QUAN DEN TRACH NHIEM
trudng (giam phat thai khi nha kinh, han ché rac thai nhua, kiém soat va VE MOI TRUONG & XA HOI CUA CONG TY
ndng cao hiéu gua st dung tai nguyén); v& con ngudi (thic day su da -
dang va binh dang, trao quygn va co hdi phat trign cho nhan vién; bao vé
et Im_ H-la':h hang\; ey :Ell,rng s he t'_E'rT :“”'_19 i nha cung LAl Cac hoat déng lién quan d&n trach nhi&ém v& mdi truding va x& hdi cla Cang
trién khai cac hoat ddng thién nguyén mang lai gia tri thigt thuc cho céng . . e T o
dang): v& quan tri doanh nghiép (ddm bao tuan thi phap ludt, su minh ty durge thu'e hién nghiém tic va danh gid k&t qua dinh ky dé cd co sotiép tuc
bach v& dao ddc trong kinh doanh). cdi thién trong tuong lai. Cdc ndi dung cd liégn quan dugc trinh bay chi tiét tai
Sau qua trinh tinh gon bd may nhén sy & t&t ca cac cdng ty trong Tép Bdo cdo Phat trién BEn virng dugc ding tai tai website mwg.vn.
doan, MWG sé tiép tuc t8i vu co cdu HG6i déng Quan tri théng qua cudc
bdu cir tai Dai hgi dong Cd dong ndm 2025, khi nhiém ky cia HBQT cil
(2021-2024) chinh thirc k&t thic. Dinh hudng nay nham dam béo su nhat
quan trong tinh thdn tdi cdu tric xuyén sudt tir c3p nhan vién d&n lanh
dao, tao digu kién cho HDQT hoat ddng hiéu qua va sdu sat hon.

BAD CAD THUUNG MIEN 2024 B01 MO TINH GON - HIEU QUA BEN VNG



KET QUA PINH HUGNG

KINH DOANH 2024 KINH DOANH 2025

\

L\

L3
h'“.a-
-

R

Yy
| QUAN TRI CONG TY '

L

Horn
—
)

A
=\

o/




KET QuA PINH HUONG DANH GIA CUA

TONGOUAN I KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAO

BAO CAD TAI CHINH

THANH VIEN HOI DONG QUAN TRI

Ong NGUYEN BUTC TAI

CHU TICH HBQT

.
i “

Tét nghiép Bai hoo Kinh t&€ TRHCM nganh Tai chinh — K& todn va |y
béng Thac =i quan tri kinh doanh tai Hoc Vién Quén Trj CAVG.

L&n lugt ndm gilr cdc vi tri chd chét cia Céng ty nhur Tai chinh kE
tn:nar. Kiriki dn:nanh tlep thi, Cung Umg_hiu can, Ma n:nng rnang | [Lrdi
cira hang, Quén I digu hanh chung. DFlI:I da dan'1 tn:unta'n huyet tir
n'1.mn:| nigay d5u thanh I8p cing ty; digu hanh, dar. dét cd hé thing
t:emg hai chir “Birc” va “Tai" ngm:rl thuyen t L.rh.-n=I nay ludn mong
mudn dﬂ d&n cho tima nhan vign mét l:u::-u s-:"lg hanh phic, sung
tiic v& ni€m tur hao khi 12 mét thinh vién cla The Gidi Di Déng.

32.439.892 cd phan, twong ng ty 1& s& hitu 2,219%.

Ong DPANG MINH LUOM

THANH VIEN HPOT DIEU HANH

Tat nghigp nganh Quar tri Kinh Doanh
chuyén noganh Quan tri Nhan s

Gidm déc Nhan sy Céng ty CB phan Thé Gidi Di Béng tir ndm
2007 dén 2024, ;

Gidm d8z Mhan su C8ng ty CA phin D8u Tu ThE Gidi Di Béng
Thanh vign H3i dng quan tri tir thang 05/2014.

2.247.240 cé phin, tuong (ng ty 1& & hitu 0,154%.

| BAD CAD THUDNG MIEN 2024

Ong TRAN HUY THANH TUNG

THANH VIEN HDQT BIEU HANH

Timg gtk chire vu K& todn trudng, Gidm d8c Tai Chinh cia MWG
tir ndm 2007 - 201 3.

Thanh vién Ban kifm so&t cia MWG tir cudi ndm 2013 t6i thing
06/2020.
Chi tich Uy ban kifm todn tir thang 07,2020 - théng 03/2022.

11.130.544 6 ph3n, trong (ng ty & sé hitu 0,761%.

Ong POAN VAN HIEU EM

THANH VIEN HBQT BIEU HANH

Cirnhan KE todn tai Bai hoe Tai Chinh - Marketing.

Gia '1hap MWWG tir nam 2007 va co haon 10 r.am l&m vigc tai khdi
phat trign kinh doanh nganh |'IE|'1§| Bién tir - Vign thu:ur.u:l trm‘c khi
dugc bd nhigm [én Tang GIEL"I‘I dic Céng ty C& phin ThE Gidi
Di Bdng vao thdng 9/2018. Ong cling ddng vai trd quan trong
trong viéc dinh hudng va din dét hoat ddng kinh doanh cla
chugi Erablue.

Thanh vién H&i d6ng guan tri tir thang 03/2015.

2.683.458 cd phin, trong Gng ty 18 s& hitu 0,184%.
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KET QUA PINH HUGNG DANH GIA CUA

KINH DOANH 2024 KINH DOANH 2025 BAN LANH BAOD B0 GAT TARGHINK

TONG QUAN MWG

r
-
—_—

THANH VIEN HOI PONG QUAN TRI

Ong ROBERT ALAN WILLETT Ong THOMAS LANYI

THANH VIEN HPQT KHONG BIEU HANH THANH VIEN HPQT KHONG DIEU HANH

Qudc tich Anh. Quéc tich Ao.

Cha tich Higp hdi B5u tur mao hidm v Bu turvdn of phan chua
niém y&t cla Singapore (Singapore Verture Capital and Private
Equity Association)

Thanh vién HBQT tir thang 04/2013.

Curu Gidm ddc Bigu Hanh BestBuy Intemational
Thanh vién HEOT kiém C& vdn cac c8p cla Cong ty tir thang
0472013,

6.922.424 c& phin, twong Gng ty 1& s& hitu 0,473%. 0 cd phin, tuong Gng ty 18 54 hitu 0%.

Ong DAO THE VINH Ong DO TIEN Si Ong NGUYEN TIEN TRUNG

THANH VIEN HBOT BEC LAP THANH VIEN HOOT 8dC LAP THANH VIEN HPQT BOC LAP

Cir nhan Quan i & Marketing - Dai
hoc Monash, Ue. ;
Thac si Quén i Kinh Doanh (bang
déii) - Biai hoc INSEAD - Phép.

Phé TGH - Céng ty C8 phin Thép
Tay B,

Téng Giém déc - Gng ty cb phan
Thép Pomina.

Phé Chil tich HBOT Céng ty CP
Thép Pomina.

it it Thac 57 Quén tri Kinh Doanh - Churang trinh
Cirnham, Thac si tai Russian State 2 ) i et :
Hyorometesralogical University, ‘_i‘_” t.:a:-tr._ac S ] UI?I : s" -
MEm gilt nhigu vi tri quan trong tai Cong ty
CP DV Téng hop S&i Gan (Savico)
Tong Giam Dac Cdng ty Co6 phén O 15
Thanh phd - Hyundai Trén Hung Dao Pha
Tang Giam Bdc Céng ty THNHH ©dng B0
Thanh - (Chevrolet BGng £6 Thanh)

Gidgm 08¢ Du dn O 15 Cong ty C& PhEn
Savico.

fisng séng lap, Tong Gidm dé-;: kigm
Chi tich HPOQT Cdng ty C& phin
Thuang Mai Dich Wu Cong Vang.

0 c8 phn, tuong (mg ty 1€ 50 hifu 0%. 0o phn, trong dng ty 18 sd hin 0. 0cd phin, turong (myg t 18 s hing .
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KET QuA PINH HUONG DANH GIA CUA
KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAO

TANG QUAN MWG

BAO CAD TAI CHINH

QUAN TRI CONG TY NAM 2024

10 NGUYEN TAC QUAN TRI CONG TY

MWG tudn thd ddy dd cdc quy dinh cda phdp luit vE quan tri cong ty,
dBng thii hrdng dén 4p dung cdc chuin muc cao hon trong hoat déng
quan tri. Cng ty tham chigu B& nguyén tac Quan tri Cdng ty theo Théng

TRACH NHIEM CUA HDPQT

|& T8t nh&t danh cho céng ty dai chiing tai Viét Nam, do Uy ban Chimng Nguyén tac 1: Thiét |ap ro Vai trd, Trach nhiém va Cam k&t ciua HDQT
khodn Nha nudc (SSC) phéi hop vai T chirc Tai chinh Quéc t& (IFC) xiy H&i dng Quan tri (HDQT) cla MWG hoat déng dwa trén cac nguyén tic quén tri
dung va ban hanh. cong ty theo thdng 1& t8t nhat, nhdm dam bao loi ich cao nhat va |au dai cho cbng

ty, ¢ déng va cdc bén lién quan. Vai trd va trich nhiém cla HPQT duoc quy dinh

trong Di&u &, Quy ch& ndi bd vE Quan tri Cong ty va Quy ché hoat déng coa HDBQT

durge céng bé trén trang website mwg.vn cia Tap doan.

® HBOT chiu tridch nhiém xem xét va phé duyét dinh huwdng chién luge, quan tri

: i ro, phé duyét k& hoach kinh doanh hang ndm va céc khodn d3u tu 16n, bao

i gom ca cac du an lién doanh, lién k&t va cong ty con.

® HDQT ciing gidm st cng tdc quan tri, ddm bao tuan thd phap ludt, quan tam

i d&n hoat déng phat trién bén vitng, bao v& méi trudng va trach nhigm x3 hai

i cla Cdng ty thdng qua bdo cdo cua Ban gidm déc.

i C4c thanh vién HDQT tham gia hop dinh ki mdi quy 1 [En va cic cudc hop bat

:  thudng, khdng gidi han vE khéng gian, thai gian va ndi dung thao luan lign quan
d&n hoat dng cda Cong ty. Tai lidu hop dugc gl d&n cdc thanh vién HDQT
trude ngay hop theo quy dinh. Trudng hop khéng thé tham du hop, thanh vién

| HDQT.

i Trong truwéng hop cd thanh vign ndo khing tham du hop, thanh vién cd trach

i nhigm thdng bio giri cho HBQT va néu I do cu thé. Bién ban hop déu dugc gii
t&i tat c4 thanh vién HDQT d& ghi nhan lai t&t ca ndi dung d3 hop. HBQT d4 t8
chic cac cudc hop trong ndm nhw sau:

BAD CAD THUUNG MIEN 2024 B01 MO TINH GON - HIEU QUA BEN VNG



KET QUA PINH HUGNG DANH GIA CUA
KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAOD

TONG QUAN MWG BAO CAD TAI CHINH

S Mgay bat d&u/ khdng con S8 budi hop Ty lé tham
Ho va ten . i

la thanh vién HBOT tham dur du hop

NGUYEN BUrC TAI Ch tich 15/05/2021 12112 100%

2 TRAN HUY THANH TUNG Thanh vién 15/05/2021 12/12 100%
3 DANG MINH LUOM Thanh vién 15/05/2021 12/12 100%
4 DOAN VAN HIEU EM Thanh vién 15/05/2021 12/12 100%
5 ROBERT ALAN WILLETT Thanh vién 15/05/2021 1212 100%
& THOMAS LANYI Thanh vién 15/05/2021 12/12 100%
7 BAO THE VINH Thanh vién 15/05/2021 12/12 100%
g po TIEN S Thanh vién 15/05/2021 12112 100%

\ 9 NGUYEN TIEN TRUNG Thanh vién 15/05/2021 12/12 100% /

Bao cao chi tiét xem tai Bdo cdo tinh hinh quan tri céng ty nam 2024

Mgoai ra, HDQT cam k&t gidm sat va thuc hién chinh sdch cda Céng ty mét cach nghiém tic, khach quan va minh bach, bao gém vi&c tim kiém, dao
tao, phat trign ddi ngl nhan sy k& thira & cdp Ban Bigu hanh va cdp quan Iy chi chat khic.

R
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KET QuA PINH HUONG DANH GIA CUA

KIMH DOANH 2024 KINH DOANH 2025 BAMN LANH DAO Bedl GADTA BHINH

TANG QUAN MWG

Nguyén tac 2: Thiét Iap mdt HDQT c6 Nang Iuc va Chuyén nghiép

Héi ddng Quan tri (HDQT) cda Céng ty C& phin DEu trr ThE Gidi Di Dng (MWG) gbm Hién tai, cdc thanh vién Hai d8ng Quan tri, Ban Kiém soét va Ban Digu hanh cia
9 thanh vién, ddm bao da dang v& kinh nghiém chuy&n mén, v&i su cdn ddi gilra céc MWG thuding xuyén cip nhit va tudn thl ddy du cac quy dinh phép luét lién quan
thanh vién déc I&p va khéng digu hanh. Co c8u nay duy tri tinh khach guan, chuyén d&n quan tri doanh nghiép. Céng ty cling tich cuc tham gia cdc chwong trinh dao
nghi&p va higu qua, hudng dén su phéat trién bén vitng cda Tap doan cling loi ich t&i da tao do Uy ban Chirng khodn Nha nude (UBCKNN) va S& Giao dich Chitng khodn
cho cd déng va cac bén lign quan. Trong ndm 2024, HDQT gitt nguyén 9 thanh vién nhur TPHCM (HSX) 18 chirc nhdm cép nhét va ndng cao chuyén mén cho di ngil
tlr d5u nhiém ki 2021 - 2024. l&nh dao.
Chirc Vu
Nguyén Birc Tai Chti tich
Tran Huy Thanh Ting Théanh vién digu hanh
Nguyén tac 3: Bado dam Vai trd Ldnh dao Hiéu qua va tinh Ddc lap
Bang Minh Lugm Thanh vién digu hanh ctia HDQT
5 A 3 = i s = . i, i, [ 2 ~
Boan Van Higu Em Thanh vién digu hanh Hdi déng Quan tri (HDQT) cua Céng ty Cd phén DEu tu ThE Gidi Di Béng (MWG)
) o hién c6 9 thanh vién, trong d6 3 thanh vién ddc 14p, chig&m 30%, dap ¢ng quy dinh
Robert Alan Willett Thanh vién khong diéu hanh hién hanh. Cac thanh vién HDQT déc 13p d&u c6 ndng luc va kinh nghiém chuyén
SN man can thiét.
Thomas Lanyi Thanh vién khdng digu hanh - S = i : ; o
y d Chud tich HDPQT va Téng Giam dac |a hai ¢4 nhan khac nhau, dam bao tach bach
B30 ThE Vinh Thanh vién déc 13p vali t:{}, cdn bang quy,e-n luc, tdng trach nhiém giai trinh va ndng cao ning luc ra
quyét dinh doc lap cua HBAT.
B Tién §i Thanh vién déc I3p
Nguyén Tién Trung Thanh vién déc 1ap
V& hoat ddng dao fzo guan trji cla HEQT
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KINH DOANH 2024 KINH DOANH 2025 BAN LANH BAOD B0 GAT TALGHINK

TONG QUAN MWG

Nguyén tac 4: Thanh ldp cac Ely ban trye thudée HDQT

Céng ty da thanh 1ap Uy ban Kiém toan truc thudc Hai dng Quan tri (HDQT), do Uy ban Kiém todn chiu trich nhiém gidm sat tinh trung thuc cda béo cdo tai
mét thanh vién HDQT déc 1ap dam nhiém vai trd Chi tich. D& ndng cao va tdi vu chinh, hé thdng kiém soét ndi b, quan Iy rii ro va viéc tun thd phép luat trong
hda hoat déng quan tri theo thang |& tt nhat, Céng ty dang trién khai k& hoach hoat déng kinh doanh ciia céng ty. Hang quy, Uy ban Kiém todn bdo cédo cho
thanh I3p cac Gy ban chuyén trach khac tryc thudc HBQT. H6i dBng Quan tri vE hiéu qua cla hé thdng kiém soét ndi bd va quan Iy rii ro.
Uy ban Kiém todn
UBKT bao gbm 2 thanh vién thudc HDQT va khang c6 thay ddi so vai ki Nguyén tac 5: BAo dam Hoat ddng Hiéu qua cia HDQT
30 cao trudc SR s : . % o e e e :
bao cao trudc. H&i déng Quan tri (HBAT) cua Cdng ty C& phén Bau tur Thé Gidi Di Déng (MWG)
thudng xuyén tu danh gia hidu qua hoat dong hang nédm, bao gdm ca céc uy
Nguyén Tién Trung ban truc thudc, nhdm ra soat va nang cao higu sudt. Qua trinh nay gidp cdc
................................................................................ thanh vién higu 6 vai trd va trach nhiém cda minh, gop phan cai thién hiéu qua
‘ _— ’ Chd tich Uy ban esLTaRg Fhng.
] : e D : : z i e e e
. ' Thanh vién HDQT dac |§l|3 Viéc cdng bd thi lao cua HBQT, Ban Kiém so4t, Ban Digu hanh va céc cp quan

ly khdc duoc thuc hién minh bach, véi thong tin chi tiét dugce trinh bay trong
mét muc rigng cia Bao cdo Tai chinh. Cac khoan thi lao nay duge xac dinh dua

Ngay bat dau trén Nghi quy&t Dai hdi dong cd déng thurdng nién ndm 2023, d3 duoc cin nhic
21/05/2021 ki lwdng dé phi hop vdi chién lroge va muc tiéu dai han cua cong ty.
Dao Thé Vinh

Thanh vién Uy ban
Thanh vién HBQT doc lap

Ngay bat diu
21/05/2021
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Thu nhép cua tirng thanh vién HDQT - Ban Giam ddc d4 tra trong ndm 2024 nhu sau:

_ _ ) Thu nhép
STT Thanh vién HPQT Chirc danh

(ddng)

1 Robert Alan Willett Thanh vién HBQT 2.351.671.471

2 Béng Minh Lugm (%) Thanh vién HDQT 870.808.333

3 Nguyén Dirc Tai Chi tich HOQT -

4 Tran Huy Thanh Tung Thanh vién HDQT -

5 Dodn Vin Higu Em Téng Gidm déc -

{*) Thu nhdp ti8n luong dugc trd 1 cdng 1y con (3 CTCP TheE Gidi D £dng o vai rd s Gism ddc

Uy u

e S N T
Hanf chinh Mhan sy

Trong ndm 2024, tat c4 thanh vién Uy ban Kiém toan khang nhan thii lao va cac hoat
ddng cia Uy ban Kiém todn khéing phét sinh bat ki chi phi hoat déng nao

BAD CAD THUDNG MIEN 2024

DANH GIA CUA
BAN LANH DAD

BAO CAD TAI CHINH

Nguyén tac 6: Thiét 1ap va Duy tri Vin hoa Dao dirc Cong ty

Tai MWG, vin hda dao dirc 13 nén ting cho su phét trién bén vitng. Gid tri
van hda hanh xir va cdc gia tri cdt 18i cla céng ty duoe dic két trong Bd
Quy tic Ung x, 4p dung cho toan thé HDQT, Ban Digu hanh va CBNV, nham
dinh hudng hanh vi chuy&n nghiép, dao dirc va quy tac ing x(r trong ndi bd
ciing nhw b&n ngoai.

Bé&n canh d6, Quy ché& ndi bd v& Quan tri céng ty va Quy ch& hoat déng cua
HBQT guy dinh rd nguyén tic dao dirc, cong khai Igi ich va trach nhiém
tudn thi cda cac thanh vién quan tri. Cac quy dinh nay duoc phé bign réng
rdi qua cdc kénh truygn théng ndi bd, gidp ndng cao nhén thirc va dam bao
thure thi higu qua.

MWG duy tri hé thdng kiém soét ndi bd chat ché va co ché gidm sat thudng
xuyén, thic dﬁ}r van hda liém chinh va minh bach trong moi hoat déng kinh
doanh, quan tri. HDQT va Ban Bigu hanh ti&én phong trong viéc thuc hién
cac nguyén tac quan tri t8t nhat, ddm bao moi quygt dinh dugc minh bach,
can nhac hai hda loi ich gilra cc bén lién quan.
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LEREOUAN MiNG KINH DOANH 2024

MOI TRUONG KIEM SOAT

Nguyén tac 7: Thiét 1&p Khung Quéan Iy Rdi ro va Mbi trudng
Kiém soat Virng manh

HBOT dam bao tich hop chign lrge, rdi ro, kidm soét va gidm sat higu qua
trong hé thdng kiém so&t ndi ba. Moi hoat déng kinh doanh déu duge xem
xé&t y&u t8 rdi ro nhdm han ch& t8i da tac déng tiéu cuc.

MWG thigt |3p bd mdy quan tri rdi ro tai cdp Tap doan va cac céng ty thanh
vién, vdn hanh th8ng nhat va xuyén suft. HBQT hang ndm phé duyét chién
g, k& hoach kinh doanh va gidm s4t hidu qua thue thi. Bo phan Kiém todn
ndi bé truc thudc HBQT, ddm bao khach quan va tw van déc 1ap nham céitién
hoat ddng.

Cong ty van hanh k&t hop s dung hé théng ERP ndi b, vdi su giam sat cla
Uy ban Kiém todn phai hop ciing cdc phang ban lién quan nhim kiém sodét rai
ro céng nghé théng tin, bdo mat dit lidu va an ninh mang. Chinh sdch an ninh
mang duoc thidt |ap va dang &p dung 12 mét phin khéng thé tach rdi trong
hé& théng quan Iy rdi ro ting thé.

HDQT d3 thi&t |p céc tidu chi lra chon ciing ty kiém toan déc lap, danh gia
chét lrong cong vide cla kim todn déc 14p ciing nhu quy trinh d& theo dbi
viéc thure hign céc khuy&n nghi ma kiém toan déc lap dua ra. Theo Oy quyén
clia BHPCH, HDQT d3 lua chon Ernst & Young (EY) Vigt Nam lam dan vi kigm
toan déc 1dp cho ndm tai chinh 2024, dam bao quy trinh minh bach, chuyén
nghiép va tuan thd tiéu chuan déc |ap.

B01 MG TINH GON - HIEU QUA BEN VNG

KINH DOANH 2025

DANH GIA cOA QUAN TR
BAN LANH DAD DOANH NGHIEP

CONG BO THONG TIN VA MINH BACH

Nguyén tac 8: Tang cudng Hoat ddng Céng bd Théng tin cda
Cong ty
MWG cam k&t cong b& théng tin minh bach, céng bing va kip thdi d&n cd
déng va cac bén lién quan. Nam 2024, MWG khéng cd vi pham nao vE cdng
b& théng tin va ludn tudn thd g8y dd cac quy dinh d&i vai cdng ty niém yét.
Bd phan Quan hé ch déng (IR} chiu trach nhiém giam sat, cdp nhat, va v tri
théng tin theo ding quy dinh phap ludt. Ban IR dam bao théng tin dugc truyén
tai chinh xac, kip thii va day dd, hd tro hiéu qua vide quan tri cdng ty va dap
trng nhu ¢3u theo d8i va ndm bit théng tin cda cb déng va cac bén lign quan.
Hang quy, Chi tich HBQT va Téng Giam ddc gép g& nha d3u tu, chuyén vién
phin tich d& céng bd k&t qua kinh doanh va giai ddp cic ciu héi, ddm bdo
minh bach.
Nham ting hidu qua tiép cén théng tin, cdng ty thure hién viée céing b tat cé
théng tin guan trong vé hoat déng kinh doanh cua Tép doan théng tin song
ngit (Tigng Viét va Tiéng Anh) d3y dd va ding quy dinh trén céc kénh:
- Trén website clia Céng ty tai Chuyé&n trang Quan hé ¢ déng cla cdng ty:
mwg.vn
+  Trén website cia HOSE théng qua céng ECM

- Trén website clia UBCKNN théng qua céng IDS cla UBCKNN (hién d3
dwaoc tich hop vdi hé thdng clia HOSE)

CAc ndi dung lién quan v& tac déng méi truding, x& hdi va trach nhiém x3 hai

clla MWG durgc minh bach héa theo chuin GRI trong Bdo cdo Phét trign ban

viFng.

BhoCAOTHUONG NIEN 2024 | R \
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QUYEN CUA cO DONG

Nguyén tac 9: Thiét 1ap khudn khd dé thuc hién hiéu qua quyén cua
Cd dong

MWG cam k&t bdo vé va tén trong quyen loi cla tat ca cd déng, bao gdm cd déng
thiéu s& va cd déng nudc ngodi, ddm bao ddi xir céng bing va minh bach. Céng ty
tuan thi d3y di quy dinh phap luat, céng b8 théng tin kip thai d& hd tro cd déng dua
ra quy&t dinh chinh xdc trong cic cudc hop DHDCD. Cac quysn cd déng duge quy
dinh r& trong Digu 1& Cong ty va dam bao thuc thi theo phap luit viét Nam.

MWG t8 chitc BHDCD thudng nién theo hinh thire hybrid (k& hop truc tigp va truc
tuy&n), tuén thd d8y dd cdc quy dinh phép luit va yéu ciu cla co quan quan Iy, Néi
dung hop dugc théng bao trude it nhat 271 ngay va cac tai lidu lién quan dugc gii
d&n cd dbng hodc dang tai cdng khai trén website céng ty cling nhu cdng b théng
tin tai HOSE. Céng ty cling tri#n khai hé thdng bigu quyét truc tuyén dé tao thuan
lgi cho cé déng & xa. Bién ban hop va nghi quy&t DHBCH, duoc ghi chép d8y dud,
chinh xac va cdng bd song nglt (Anh - Viét) trén website MWG trong vong 24 gi&
sau cudc hop.

Cac thanh vién HPQT, ldnh dao cip cao va Ban Digu hanh tham dy DHDCD d& kip
thai giai dap thic méc va tigp thu ¥ kign déng gop tir cd déng.

MWG x4y dung chinh sch ¢d tirc minh bach, céng bing va nhat quan, dam bao loi
ich hai hba giira ¢d ddng. Chinh sdch nay duoc PHDCD théng qua hang nidm, dua
trén k&t qua kinh doanh thuc t&. Céng ty cam k&t chi tra cd tire d3y dd, dang han,
khéng qué 6 thing sau DPHDCD thudng nién, theo céc tidu chuin quan tri cng ty
tét nhit.

MWG dam bao tat ca giao dich lién quan d&n |gi ich cda thanh vién HDQT duoc phé
duyét va thuc hién minh bach, dam bao kigm soat xung dét loi ich hap Iy, bdo vé
quyén lgi clia cbng ty va ¢d déng.

BAQ CAD THUONG MIEN 2024

DANH GIA CUA
BAN LANH DAD

BAO CAD TAI CHINH

Giao dich ¢6 phi&u ctia C8 ddng I6n va C8 ddng ndi bd

P Ty,
S8 b phidu s& hitu dBu ky S8 cd phigu s& hitu cudi ky
STT Ngum thl{c hién
giao dich .
S8 cd phigu Ty la S8 co phidu Ty la
I Nguyén Dirc Tai
1 Nguyén Biic Tai 35.230.892  2,408% 32.430.892 2219%
5 NaugEnTniThu 520554 0,036% 281.954 0,019%
Tam
g MouyBnThiTho 856.502 0,059% 850.602 0,058%
Thao
4 Phan Thi Thu Hign 5859558  0,400% 5859558 0,401%
Céng ty TNHH T
5 vAnDEutuThé 153.425.288  10.484% 153.425288 10,492%
gidi Ban la
Il Bdng Minh Lugm
1 Dang Minh Lrom 3252140 0222% 2247240 0,154%
p ~
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TONG QUAN MWG BAO CAD TAI CHINH

KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAO
& | o :
56 ¢t phigu s htru ddu ky 56 cd phiéu s6 hiru cudi ki S8 co phidu s& hitu d3u ky S8 cd phigu s& hitu cudi ky
STT Ngumihujc hién STT Ngu;n thl{c hién
giao dich ) giao dich .
S8 cé phigu Ty l& S8 c phigu Ty lé S8 cd phigu Ty la S8 co phidu Ty la
Il Robert Alan Willett &  Tran Thi Kim Hang - 0,000% 8.000 0,001%
cong ty TNHH Tu
1 Robert Alan Willett 8.022.424  0,548% 6.922.424 0,473% 7 vAnD&u tu Tran 32.269.518  2,205% 32.269.518  2,207%
Huy
IV  Poan Vin Hiéu Em VI Vi Pang Linh
1 Poan Vin Hidu Em 2.831.958 0,194% 2.683.458 0,184% 1 Vil bang Linh 1.155.802  0,079% 1.168.802  0,080%
V  Tran Huy Thanh Tiing 2 ﬂgﬁf" ThiHang 30.116  0,002% 29416  0,002%
1 %EH“Y Thanh 11.120.544 0761% 11130544 0761% VIl Ly Tran Kim Ngén
2 Hg‘;ﬂ" Thi Thu 6.722.462 0,459% 6.722.462 0,460% 1 Ly Tran Kim Ngan 1.072.028  0,073% 1.026.028 0,071%
3 Tran Huy Béng 145054  0,010% 121.854  0,008% VIl L& Thi Thu Trang
4 g}:"i” HuyThanh 48304 0,003% 23664 0,002% 1 L&Thi ThuTrang 278.000 0,019% 228.000 0,016%
5 Nguyn Minh Ha 14 0,000% 14  0,000% 2 Trinh Quang Khai 53.900 0,006% 57.100  0,004%
. /N J
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KINH DOANH 2024 KINH DOANH 2025 BAMN LANH DAO Bedl GADTA BHINH

TANG QUAN MWG

QUAN HE VOI1 CAC BEN CO QUYEN LOI LIEN QUAN PANH GIA HOAT DONG CUA HDQT

Nguyén tac 10: TAng cudng Tham gia Hiéu qua cla cac Bén co
quyén loi lién quan

Bao Cao Hoi Bong Quan Tri

HPAT cia MWG tdn trong lgi ich cla t&t ca cac bén cd quyén lgi lién quan, - - . = e 3 e
cac bén chiu anh hudng tlr cac hoat ddng cua cdng ty. Céng ty tao ra cac B{ﬁ'NH GI_A CL{A HOI DONG QUAN TRI VE HOAT
kénh twong tac hidu qua, phit hop véi tirng d8i tuong dé thuding xuyén tidp ‘DONG CUACONGTY
nhan, 1ing nghe va trao ddi v& nhu ciu, m38i quan tdm, mong doi cla cdc bén
lién quan nh3m hai hda lgi ich cla cac bén.
Céng ty da ban hanh cic chinh sach dé quan Iy giao dich véi cdc bén lién
quan, dam bao tinh minh bach va tuin tha quy dinh. Trong ndm qua, khéng
co bat ky giao dich nao gy xung dét loi ich vdi Céng ty dugce phat higén. Dong
thi, chinh sdch chdng tham nhiing va chéng hdi 16 d3 duge Céng ty thuc thi
nghiém tdc va hidu qua. Pénh gia vé hoat dong kinh doanh va tinh hinh tai chinh:
= N&m 2024, MWG d& nghiém tic va quyét liét thue hién dinh hudng
tai cdu tric toan dién “Giam Lugng - TAng Chat" cua Hbi ddng Quan
tri. Cac thay dai manh mé dugc ap dung trén t3t ca cac chudi, khdi -
phong ban, trong moi hoat dong kinh doanh va van hanh, hudng tdi sy
tinh gon va hiéu qua.

= Hai ddng Quan tri ghi nhan nd lue khéng ngirng cla Ban Gidm ddc va
toan thé nhan vién, giip Céng ty hoan thanh vugt mic cic muc tidu
kinh doanh ndm 2024: dat 107% k& hoach doanh thu véi hon 134 ngan
1 mi E iN ty dong va 156% k& hoach lgi nhudn sau thu& vai hon 3,7 ngan ty déng.
1L 11 1 K&t qua nay trong duong mic tAng trudng 14% vé doanh thu va gdp
.... B E --. 21 [3n v& lgi nhudn so vdi ndm 2023.
gaEuER B
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KET QUA
KINH DOANH 2024

Péanh gia vé hoat ddng quan tri rai ro:

Cong ty dang trién khai hé thng quan tri rdi ro nhdm nhanh chéng nhan dién
va kiém sodat céc rdi ro vE tai chinh, thi trudng va phap Iy. Ddng thai, MWG tang
cudng cac bién phap an ninh mang, dam bao tudn thi quy dinh phap luat vé
bao vé dir liéu khiach hang.

Céng ty ludn theo sat dién bign thi truéing, chi déng dwa hang ton kho vé
ngudng an toan va giam sd du ng rong, dam bao siic khde tai chinh lanh manh.
Céc chi tiéu quan trong nhu hé s8 ng trén viin chi s& hitu va kha néng thanh
todn d8u duoc kiEm soat & mitc an toan, hiéu qua.

Pénh gia vé hoat ddng quan tri doanh nghi&p va phét trién bén vimg:

Song song v&i muc tidu kinh doanh, MWG thue hién cam két phat trign bén
vitng théng qua viéc gidm thidu tac ddng bat loi d&n mai trudng, 18i vu héa sir
dung tai nguyén thién nhién, thic day su da dang, binh dang va trao quyén cho
nhan vién. Céng ty tich cure trign khai cac hoat déng thién nguyén, xy dung hé
sinh thai kinh doanh minh bach va cé trach nhiém. Ddng thai, Céng ty cling chd
déng 14ng nghe, thich ting véi su thay d8i nhanh chéng v mong doi cla cac
bé&n lién quan d& mang lai gié tri t5t nhat cho khach hang, nhén vién, cd déng
va cHng dong.

Thang 12/2024, Céng ty con clia MWG la Céng ty cd phian ThE Gidi Di Bang
{("Thé Gidi Di Béng) va Ngdn hang BNP Paribas d3 ky két Thoa thuén tai tro Tin
dung thuong mai b&n virng nhim dam bao viéc trién khai cic hanh déng giam
thiéu phat thai nha kinh va rac thai nhua trong qua trinh hoat dong.

B01 MG TINH GON - HIEU QUA BEN VNG
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Pénh gia vé hoat déng d3u tu, tai cdu tric cong ty con:

Nam 2024, Cong ty con clia MWG 13 Céng ty CB phin Céng nghé va
P3u Tr Bach Hoa Xanh ("Céng ty Dau tu BHX") d3 hoan tat giao dich
chao ban cd phin riéng 1& cho nha d3u tr. S8 tién thu duoc tir dot
chao ban sé dugc ding d& tai trg nhu ciu hoat déng va phat trién
kinh doanh néi chung clia Céng ty D3u tr BHX va Cong ty C8 phan
Thuaong mai Bach Hoa Xanh |4 cdng ty con cla Cong ty Bau tu BHX.
Trong ndm nay, MWG ciing d3 rét vin d3u tr thém d& mé réng hoat
déng kinh doanh cua li&n doanh EraBlue tai Indonasia.

D& sap x&p lai co ciu td chirc va t8i vu hidu qua van hanh cla céc
céng ty trong Tap doan, Hoi dong Quan tri MWG da théng qua nghi
quyét gidi thé cic céng ty con 1a: (1) Céng ty C& phin Logistics Toan
Tin va (2) Céng ty C8 phin 4K FARM vao thang 5/2024 va (3) Cong ty
Co phan Thé Gidi S8 Tran Anh vao thang 8/2024.

W& hoat dong quan tri doanh nghiép, H&i ddng Quan tri dinh hudng
dam bao tinh minh bach, céng bang va bdo vé& quyén loi cd déng.
Cong ty tudn thd cc quy dinh, thdng |& t5t nhat cia Uy ban Ching
khodn Nha nudc (UBCKNN) va S0 Giao dich Chirng khoan TP HG Chi
Minh (HOSE) trong viéc cdng bé théng tin, ddm bao quyén lgi va trach
nhiém cua cac bén lién quan.

Chi ti€t Bdo cdo Tinh hinh Quan tri Céng ty ndm 2024 dugc dang tai
trén website clia MWG tai: o fmwg un/

EAD CAO THUDNG NIEN 2024
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DANH GIA CUA

BAN LANH DAO BAQ CAO TAI CHINH

DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM HOC

Hdi dBng Quan tri d& thuc hién vai trd dinh hudng, chi dao va gidam
sat toan dién ddi vdi hoat déng digu hanh cla Ban Giam dac théng
gua cac ndi dung sau:
Pinh hurdng chién luroe va muc tigu trong yéu: Hai dang Quan tri phé duyét céc
muc tiéu hang ndm (bao gdm: doanh thu, lgi nhuin, tdc da ting trudng, d8u tu
va ngan sach...) phii hop véi chign lugc phat trién dai han clia Cong ty. Céc chi
tidu durge cu thé héa cho tirng mang kinh doanh, tao nén tang cho viée 1ap k&
hoach trién khai va danh gid hiéu gua hoat déng.
Theo doi va giam sat chat ché hoat dong diéu hanh: Thdng qua cac cudc hop
dinh ki va bat thudng, cing cic bao cdo két qua kinh doanh, béo cdo tign dé
thurc hién cdc nghi quy&t cia Héi dBng Quan tri va Dai hdi ddng €8 ddng, Hbi
ddng Quan tri thudng xuyén nam bat tinh hinh hoat déng, kip thoi phéat hién va
hé trgf Ban Gidm d&c thdo g nhitng khé khin phat sinh.
Tu van va phan bién da chigu: Hai d8ng Quan tri dura ra nhitng phan tich, nhan
dinh da chidu nhim hd tro Ban Giam ddc dua ra céc quyét dinh sang sudt,
than trong va minh bach, ddc biét trong viéc kiem soat rii ro, t8i vu hda higu
qua kinh doanh va tuan thi cac quy dinh phap luat.
Giam sat viéc thue thi cde dinh hurdng va chinh sach: Viéc digu hanh cia Ban
Giam déc duoc giam sat chat ch& nhdm dadm bao su tudn thi cac quy dinh
cla phap luit, digu |2 va cdc quy ch& guan tri ndi bd, déng théi dam bdo cac
quyét dinh digu hanh phil hgp vai chién lrogc va muc tiéu d8 dé ra.

BAD CAD THUDNG MIEN 2024

Da d8i mat vdi b8i canh kinh doanh nhigu thach thidc, HI

dBng Quan tri danh gid cao su nd luc va tinh thdn cha déng

clia Ban Gidm d8c trong viéc dan dit Céng ty duy tri da ting

trurdng, tidp tuc gia tdng thi phln va clng cd vi thé dn d5u

trong nganh ban |& tai Viét Nam. Thanh céng nay co duoc
nhd cac gidi phap sdng tao dé thic ddy doanh thu, t8i ru chi phi, ndng cao
hiéu qua van hanh, tir 46 cai thién lgi nhudn tich cuc bat chdp sic mua nhin
chung chura kha quan.

Hai déng Quan tri cling ghi nhdn sy ciu thi cla Ban Giam
d&c khi thing thdn nhin nhan nhitng di#m cdn han ché va
quy&t liét trién khai dinh hudng téi cdu tric nhim cing c8
ndi lurc, tao tién d& cho sy phat trién bén virng trong dai han.

Hoi dBng Quan tri tin tudng rang, vdi su 1&nh dao kién dinh
va sang sudt cda Ban Giam déc, MWG sé tigp tuc dat dugc
nhitng thanh tuu ndi bat, déng gép tich cuc vao su phat trién
cla d&t nude va mang lai gid tri bn vitng cho céc ¢ déng.
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KET QUA PINH HUGNG DANH GIA CUA

=
LEREOUAN MiNG KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAD

BAO CAD TAI CHINH

HOAT DONG CUA THANH VIEN HQI DONG QUAN TRI DOC LAP VA KET QUA DANH GIA CUA
THANH VIEN POC LAP VE HOAT DONG CUA HOI PONG QUAN TRI

Thanh vién Hdi ddng Quan tri d6c I&p tham gia d8y di céc cudc hop vdi Hoi déng Quan tri va:

+  Trao ddiv6i HHi dBng Quan tri vE cac van dE lién quan dén viéc quan tri doanh nghiép va dua ra nhifng nhan dinh
vé hé thdng kigm soét ndi bd va quan Iy rdi ro cda Céng ty.
Béng gbép khach quan vE nhitng quyét dinh cda Hai d8ng Quan tri nhdm nang cao chat lrgng cda céc quyét dinh
quan tri.
DE xudt va dong gdp khach quan nhitng rii ro v& tinh hinh vi md trong nudc va thE gidi nhur 13i sudt, ty gid, d&u tu
trai phi€u, viéc |am, v.v, anh hudng dén hoat déng kinh doanh cla Céng ty.

+  Thanh vién Hi dong Quan tri dbc 13p ciing theo dbi cac hoat déng cua Ban Giam dbc va hoat déng kinh doanh
clia cong ty dé ting cuding s minh bach va céng bing trong hoat dng quan tri.

Panh gid v& hoat dong cua Héi dong Quan tri:

+  Hai dong Quan tri ghi nhan d3y dd cdc y kign déng gdp cla thanh vién Hbi dong Quan tri déc [&p.
H&i dBng Quan tri 44 cé nhitng thay déi d& cai thién chat lugng cac quyét dinh quan tri dua vao nhitng déng gép nay.
Hoat déng cua Ban Giam ddc dam bao tinh khach quan, trung thuc va minh bach trong cng tac quan tri cong ty.
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PINH HUONG
KINH DOANH 2025

KET QuA

EaNGOUAN s KIMH DOANH 2024

Bdo Cao Uy Ban Kiém Toan

HOAT DONG GIAM SAT CUA UY BAN KIEM TOAN D01 VOI
HDQT, BAN GIAM DGC DIEU HANH VA CO DONG

|:J’_',f ban Kigm toan thurc hién gidm sat hoat déng cla HPAT théng qua cdc cudc
hop, trao ddi, d6ng thai thuc hién gidm st hoat déng cia Ban digu hanh théng
gua viéc chap hanh cdc Nghi quy&t clia HPQT ciing nhu co ch& phan quygn giira
HDOT va TGD. Cac van dé quan trong duroc thao ludn cong khai, minh bach trong
cac cudc hop HDQT. Cac ndi dung guan trong d& ban hanh trong Nghi quyét déu
durgc trién khai cho Ban Giam déc va d3 duoc thue thi nghi&m tic.

|:J’_',f ban Kiém toan d3 xem xét viéc |&p BCTC dinh kif ciia bd phén tai chinh phii hop
v&i chudn muc k& todn va cdc quy dinh hién hanh.

Hé th&ng cac quy trinh, quy dinh cta Céng ty duge quan Iy chit ché va cdp nhat, hd
tro tich cuwe cho viéc kiém soét cc hoat déng trén toan ciing ty, nhigu quy trinh d3
dugc tin hoc hda trén hé théng ERP

Hé thdng kiém sodt xung dét loi ich dwoc thigt 13p va van hanh hiéu qua, ddm bao
kiém soat chat ché giao dich cdc bén li&n quan, ngudi ¢d Igiich lién quan. Céc van
d& phap I va rdi ro phép Iy dugc quan Iy hidu qua, ho tro bao vé loi ich cla céng ty.
Hé thiing céng nghé thong tin dugc cdp nhat thudng xuyén dap (ng cho kinh
doanh va ngén ngira céc rii ro v& an ninh mang.

BAD CAD THUDNG MIEN 2024

-

DANH GIA CUA

BAN LANH DAO BAQ CAO TAI CHINH

SU' PHOI HOP HOAT DONG GIUA UY BAN KIEM TOAN
DOl VOl HOAT PONG CUA HDQT, BAN GIAM DOC
DIEU HANH VA CAC CAN BO QUAN LY KHAC

Uy ban Ki&m toan chi tri cdc hoat déng kidm toan véi su tham gia tlr phia BGE
va cdc CEO. Cac cudc hop gilta UBKT va cdc CEQ dam bao su hiu hiét va dong
thudn v& quy trinh kiém toan, k&t qua kiém toan va céc khuy&n nghi cai thién.

NHAN XET CUA UBKT NAM 2024

+  Khéng co rii ro trong yéu lién quan dé&n tinh hinh hoat déng kinh doanh
ciing nhu van hanh cia Céng ty. Hoat déng cla Céng ty khdng phat sinh
viéc that thoat, l&ng phi va tham nhiing mang tinh trong y&u.

+  Ban Gidm d&c va cdc CEO theo sat va cd nhitng thay ddi kip thai trong céng
tac kiBm soat ciing nhir quan tri rli ro cia hé thdng.

B& phin kiém sodt ndi bd trong hé thdng hoat dong hiéu qua, déng gdp
dang k& vao vidc ci thién hé thdng kiém sodt ndi bd va quan Iy rii ro.

Cac khuy&n nghi va dé xudt cua UBKT dugc cac phong ban tiép nhén va
trign khai bing céc k& hoach cu thé va su giam sat cla UBKT.

+ Sy phdi hop hoat déng gilra UBKT vai HBQT, BGD va cac cdn b quan Iy da
ludn tudn thd ddng quy dinh cda phap lut nha nudc Viét Nam, digu |& cla
Cong ty va cac cam k&t khac.
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KET QUA PINH HUGNG DANH GIA CUA

KINH DOANH 2024 KINH DOANH 2025 BAN LANH BAOD B0 GAT TALGHINK

TONG QUAN MWG

LIEN TUC NANG CAO VA CAP NHAT

TIEU CHUAN QUAN TRI

MWG hudng d&n quan tri cdng ty theo dinh hudng phét trign bén vitng dai han, ludn tudn thi phap luat va hudng téi cdc quy chudn, théng |2 t&t nhat trén thi trudng.

Céng ty dinh ki danh gia céng tac quan tri céng ty dwa trén 2 tiéu chudn quéc t&:
&) OECD

B6 nguyén tic Quan tri Céng ty G20/0ECD |13 chuin muc toan ciu v& quan tri doanh nghiép, [En d3u duoc phé duyét vao ndm 1999 bdi T chirc Hop tic va Phat
trién Kinh t& (OECD) va Nhdm cédc nén kinh t& lén G20. DAy |3 tai liéu duoc cdc nha hoach dinh chinh sach, nha d3u tu va doanh nghiép trén toan thé gidi tin tudng
ap dung d& xay dung hé thdng quan tri minh bach, céng bing va hiéu qua. Phién ban cip nhat mdi nhit ndm 2023 nhan manh cac y&u t& phét trién bin virng, minh
bach théng tin v& Mai trrdng, X4 hai va Quan tri (ESG), quan Iy rdi ro lién quan d&n bign d8i khi hiu va ting cudng trach nhiém cua ban l3nh dao nhdm dam bdo su
cdng bing, minh bach v trach nhiém trong hoat ddng quan tri doanh nghiép.

1. Bd nguyén tac Quan tri Cong ty G20/0ECD

A.Dam bdo co sd cho khung quan tri cdng ty B.Quyén ciia cd déng va ddi xir cdng bang véi cd dong C.Vai trd ciia cac nha dau tr td chire, thi truding
higu qua MWG bao vé quygn va loi ich hop phép cia tat ca co chimg khodn va cac trung gian

MWG ludn tudn thd day da quy dinh phap luét déng, dam bao moi cd déng duoc d&i xir céng bing va MWG luén céng b céc théng tin mét cach kip
trong moi hoat dong; xy dung hé thdng quy duoc tiép can ddy dd thang tin quan trong mét cach kip théi, minh bach dén cdc nha d8u tu va cdc bén
ch&, quy trinh ndi bé minh bach, ré rang va lién th&i va minh bach. lién quan. N&i dung céng bd dugc thuc hién
tuc cdp nhat phu hop vai chuin muc qudc t&. song ngl (Anh - Viét), va ludn dap (ng yéu ciu
Cong ty thigt 18p co ch& giam sat va thuc thi cida cac cd quan quan Iy thi truéng, cac quy dinh
hiéu qua d& dam bao cac quy dinh dugc dp hién hanh. MWG d3 lién tuc thu hit duoc nhigu
dung nghiém tdc va dong bé. tai chinh xanh.
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KET QuA

EaNGOUAN s KIMH DOANH 2024

D.Céng bd théng tin va minh bach

MWG cdng b8 day di, chinh xdc va kip théi cac
théng tin tai chinh va phi tai chinh (bao gém céc
y&u td lién guan d&n mbi truding, x8 hdi, quan tri
(ESG). PAng théi, céng ty minh bach vé co ciu
HBQT, cac Uy ban truc thudc va chinh sach quan
tri cong ty.

PINH HUONG DANH GIA CUA
KINH DOANH 2025 BAN LANH DAD

E.Trach nhigém cilia H8i dong Quan tri

HEQT hoat déng nham dam bdo su minh bach va cac
quyét dinh dugc dua ra vi lgi ich t6t nhat caa doanh
nghiép va cé dang.

BAO CAD TAI CHINH

F.Phat trién b&n vimg va ndng lue chiing chiu
Khéng chi hudéng dén gia tri kinh t8 MWG con
tich hop cac yéu t8 bén virng vao chign luge kinh
doanh. Céing ty cam k&t minh bach trong béo
cdo vé phat trién bén vitng, ddng th&i thuc hién
nhigu sang kién dai méi va thich ing vdi bign
ddng thi trrdng. MWG thuc hién trach nhiém =3
héi théng qua cac hoat déng céng déng, bao vé
mi trudng va cam k&t dong gdp vao su phat
trién b&n vitng cta x3 hdi.

2. Thé diém Quan tri Cong ty khu vuc Dong Nam A (ASEAN Corporate Governance Scorecard - ACGS)

ACGS |a b tidu chuan danh gia toan dién mirc dd tuan thd va thuce thi quan tri cdng ty cla cac doanh nghiép niém y&t trong khu vurc ASEAN. B quy tic duoc xdy
dung dua trén cdc théng | va chun muc quic t&, dic biét 13 B& nguyén tic Quan tri Céng ty G20/0ECD. N3m 2023, ACGS tigp tuc durge cap nhat d phan anh nhiing
*¥u hudng mai nhat, tap trung vao tinh bén viing, su minh bach va viéc tich hop y&u t& M&i tredng, Xa hdi va Quan tri (ESG) vao hoat ddng quan tri doanh nghiép.

MWG d4 thure hién t8t cc tidu chun hién cé va khéng ngimg ning cao chat lgng quan tri. Tuy nhién, vAn cdn mat s tidu chi ¢in tiép tuc hoan thién. MWG cam két
huwdng d&n tudn thi toan dién va chi dong ap dung cdc théng 1& t8t nhat, nham gia tang nigm tin tir 8 déng, nha d3u tu va céc bén lign quan.

BAD CAD THUDNG MIEN 2024
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DANH GIA CUA QUAN TRI
EAMN LANH BAQ DOANH NGHIEP

KET QUA PINH HUGNG

OMNG QUAN MWG
TONS AN MG KINH DOANH 2024 KINH DOANH

| BA0O CAO TAI CHINH

Ban d3y di cla bdo cdo tai chinh Riéng va Hop Nhat d3 kiém todn cda
Cong ty ndm 2024 d3 dugc cdng bd trén website cla Cing ty vio ngay 24
thang 03 ndm 2025, Bio cdo 1ai chinh theo quy dinh phap luat v ka toan
va kiém toan. Vui long xem chi tiét tai duding dan sau:

“zc-c=c hodc quét ma QR bén canh.

ik \“%‘“\” 4

AL
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TANG QUAN MWG

KET QuA PINH HUGNG

KINH DOANH 2024 KINH DOANH 2025

THONG TIN CHUNG

&
-“-‘

CONGTY

Céng ty C& phin D3u trr ThE Gidi Di Ddng ("Cang ty”) 13 mét cdng ty cd
phan duoc thanh I8p theo Ludt Doanh nghiép cla Viét Nam theo Gidy
Chirng nhin Déng ky Doanh nghiép ("G6CNDKDN™) s8 0306731335 do S&
K& hoach va D3u tu ("S6 KH&DT™) Tinh Binh Duong cdp ngay 16 thang
1 ndm 2009, va theo GCNEKDN digu chinh gén nhat [An thit 32 ngay 17
thang 5 nam 2024.

Cd phigu cda céng ty dugc niém y&t tai S& Giao dich Chitng khodn
Thanh ph& H& Chi Minh ("SGDCKHCM") véi mé ching khodn "MWG"
theo Quyét dinh niém y&t 58 253/QD-SGDHCM do SGDCKHCM cip ngay
7 thang 7 ndm 2014.

Hoat déng chi y&u trong ndm cda Céng ty va cac cfing ty con ("Nhém
Ccong ty") chi y&u 1a mua ban, bao hanh, sira chira: thigt bi tin hoc, dién
thoai, linh kién va phu kién di&n thoai vdi thurong hiéu Thé Gidi Di Béng,
cac mat hadng dién may vdi thwong higu Bién May Xanh va cdc méat hang
Irong thue, thue pham, d8 udng va cic hang héa khac vdi thuang hiéu
Bach Hba ¥anh.

Cong ty co tru s& chinh tai 58 222, budng Yersin, Phudng Pha Cudng,
Thanh pha Thd Ddu Mat, Tinh Binh Dugng, Viét Mam va van phong hoat
ddng tai Tda nha MWG, Lo T2-1.2, budng D1, Khu Cong nghé cao, Thanh
phé Thu Birc, Thanh phd HS Chi Minh, Viét Nam.

BAD CAD THUDNG MIEN 2024

DANH GIA CUA
BAN LANH DAD

< HOI PONG QUAN TRI

Cac thanh vién Hdi déng Quan tri ("HDQT") trong ndm va vao ngay |&p
bdo cdo nay nhu sau:

Ong Nguyén Dic Tai

Ong Tran Huy Thanh Tang

Ong ©ang Minh Lugm

QUAN TRI
DOANH NGHIEP

Chd tich

Thanh vién digu hanh

Thanh vién digu hanh

Ong Doan Vin Hidu Em

Ong Thomas Lanyi

Thanh vién digu hanh

Thanh vién khéng digu hanh

Ong Robert Willett

Ong Bao The Vinh

Thanh vién khéng digu hanh

Thanh vién déc lap

Ong Nguyén Tién Trung

Ong D4 Tién Si

Thanh vién déc lap

Thanh vién dac 1ap
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KET QUA PINH HUGNG DANH GIA CUA QUAN TRI

-
LR TN T KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAO DOANH NGHIEP

< UY BAN KIEM TOAN

Céc thanh vién Uy ban kim toan trong ndm va vao ngdy l3p bio cdo n3y nhu sau:
Ong Nguyén Tign Trung Chi tich
Ong Dao Th& Vinh Thanh vién

4 BANTONG GIAM BOC

Céc thanh vién Ban Téng Gidm d&c trong ndm va vao ngay lap bio cdo nay nhu sau:
Ong Trén Huy Thanh Tiing Téng Giam déc
Ong Vi Bang Linh Giam d&c Tai chinh

4  NGUUI DAl DIEN THED PHAP LUAT

Ngudi dai dién theo phap luat trong nam va vao ngay lap bao cédo nay 13 Ong Trin Huy Thanh Ting.

4  KIEM TOAN VIEN

Céong ty Trach nhiém Hitu han Emst & Young Viét Nam |a céng ty ki8m toan cho Céng ty.
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KET QuA PINH HUONG DANH GIA CUA QUAN TRI

LaNG-OINMWE KINH DOANH 2024 KINH DOANH 2025 BAN LANH BAO DOANH NGHIEP

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Gidm ddc Céng ty C6 phin D3u tu ThE Gidi Di Dong ("Céng ty™) trinh bay bio cdo nay va bdo cdo tai chinh hop nhat cia Céng ty va cdc cdng ty con
("Nhdm Céng ty") cho ndm tai chinh k&t thic ngay 21 thing 12 ndm 2024.

TRACH NHIEM CUA BAN TONG GIAM pOC DOI VOI BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam dc chiu trach nhiém dam bdo bdo cdo tai chinh hop nhit cho tirng ndm tai chinh phan dnh trung thuc va hop Iy finh hinh tai chinh hop nhat, két
qua hoat déng kinh doanh hgp nhat va tinh hinh lru chuyén tién t& hop nhat cda Nhdm Céng ty trong ndm. Trong qua trinh 1dp bdo cdo tai chinh hop nhat nay, Ban
Tong Gidm déc can phai:

» lira chon cdc chinh sdch k& toan thich hop va dp dung cac chinh sdch nay mét cich nhat quéan;

» thuc hién cac danh gia va udc tinh mét cach hop Iy va than frong;

» néu rd cac chudn muc k& todn 4p dung cho Nhém Céng ty cé duge tudn thd hay khéng va tt c nhitng sai léch trong y&u so véi nhitng chuin muc nay d3

duge trinh bay va gidi thich trong bao cdo tai chinh hop nhat; va

» |4p bao cdo tai chinh hop nhit trén co s nguyén tic hoat ddng lién tuc trir trudng hop khong thé cho ring Nhém Céng ty s& tiép tuc hoat déng.
Ban Téng Gidm d&c chiu trach nhiém dam bao viéc céc s sach k& todn 1h|ch hop duge Iru gitt d& phan dnh tinh hinh tai chinh hop nhat cda Nhém Cong ty, véi
mirc d& chinh x4c hop Iy, tai bat ki thi diém nao va dam bao ring cdc sd sach k& todn tudn thi véi ch& d8 k& todn d3 duoc ap dung. Ban Tdng Gidm déc ciing
chiu trach nhiém vE viéc quan Iy cdc tai san cda Nhém Cdng ty va do dé phai thuc hién cac bién phép thich hop dé ngin chén va phat hién cac hanh vi gian lan va
nhirng vi pham khac.
Ban Tng Gidm ddc cam k&t d3 tudn thd nhitng y&u ciu néu trén trong viéc 1ap bdo cdo tai chinh hop nhat kém theo.
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KET QUA PINH HUGNG DANH GIA CUA QUAN TRI
KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAD DOANH NGHIEP

BAO CAO TAI CHINH

TONG QUAN MWG

cONG BO CUA BAN TONG GIAM POC

Theo ¥ kign clia Ban Téng Giam ddc, bao cdo tai chinh hop nhat kém theo da phan anh trung thuc va hop Iy tinh hinh tai chinh hop nhit cda Nhém Céng ty vao ngay 31
thang 12 ndm 2024, k&t qua hoat dong kinh doanh hop nhat va tinh hinh luu chuy&n tign t& hop nhat cho ndm tai chinh k&t thic ciing ngay phil hop vdi cic Chuin muc
k& todn Viét Nam, Ch& dé k& todn doanh nghi&p Viét Mam va cac quy dinh phép I cd lién quan dén viéc |&p va trinh bay bdo cdo tai chinh hop nhat.

TanHuy Thanh Tung
Téng Giam abc

Tinh Binh Duong, Viét Nam
Ngay 24 thang 3 nam 2025
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KET QuA PINH HUONG DANH GIA CUA QUAN TRI

LaNG-OINMWE KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAO DOANH NGHIEP

BAO CAO KIEM TOAN POC LAP

Kinh giri: Quy C& ddng va Hai déng Quan tri cla Cong ty C@ phan Dau tr The Gidi Di Ddng

ching t&i d& kigm todn bdo céo tai chinh hop nhit kém theo cia Céng ty C& phin DEu tu ThE Gidi Di D&ng ("Céng ty”) va cac cbng ty con ("Nhém Céng ty") duge
I4p ngay 24 thang 3 ndm 2025 va dugc trinh bay tir trang 5 d&n trang 42 bao gdm bang cén ddi k& todn hop nhit vao ngay 31 thang 12 ndm 2024, bdo cdo két
qua hoat déng kinh doanh hop nhit va bdo cdo lru chuyén tign té hop nhit cho ndm tai chinh k&t thiic cling ngay va cac thuy&t minh bdo céo tai chinh hop nhat
k&m theo.

+ Trach nhiém cta Ban Tong Giam déc

Ban T8ng Giam ddc Céng ty chiu trdch nhidm vE vigc 13p va trinh bay trung thuc va hop I bdo cédo tai chinh hop nhat cia Nhém Céng ty theo cdc Chudn muc
k& todn Viét Nam, Ch& dd k& todn doanh nghiép Vi&t Nam va cac quy dinh phép Iy co lién quan dén viéc |p va trinh bay bdo céo tai chinh hop nhit va chiu trach
nhiém v& kiém soat ndi b ma Ban Tang Gidm d&c x4c dinh 14 c&n thiét d&€ dam bdo cho viéc 13p va trinh bay bdo céo tai chinh hop nhat khéng cé sai sét trong
y&u do gian l4n hodc nhdm l&n.

< Trach nhiém cda Kiém todn vién

Trach nhiém cua ching t6i 1a dua ra § ki€n vE bdo céo tai chinh hop nhat dua trén k&t qua cla cude kiém toan. Ching t&i d4 tign hanh kiém todn theo céc Chudn
murc kiém todn Viét Nam. Cdc chudn mue nay yéu ciu ching tai tudn thd chuin muc va céc quy dinh vE dao dirc ngh# nghiép, 14p k& hoach va thuc hién cudc
kiém todn d& dat duoc sir dam bao hop I V& viée liéu bio cdo tai chinh hop nhat cla Nhém Céng ty cé con sai s6t trong y&u hay khong.

Cong viéc kiém todn bao gdm thue hién céc thl tuc nhim thu thip cac bing chitng kim todn v& céc s8 lidu va thuy&t minh trén bao co tai chinh hop nhit. Cac
thi tuc kigm todn dugc lra chon dua trén xét dodn clia kigm toan vién, bao gdm danh gia rii ro cé sai s6t trong y&u trong bao cdo tai chinh hop nhat do gian 1an
hodc nh&m 1&n. Khi thue hign danh gid cac rui ro ny, kiem todn vién d3 xem xét kiém soat ndi bd cda Nhém Céng ty lign quan d&n viéc |&p va trinh bay bdo cdo
tai chinh hop nhat trung thue, hop Iy nham thidt k& cac thi tuc kidm toan phi hop véi finh hinh thuc t&, tuy nhién khéng nhdm muc dich dira ra ¥ kién v hiéu qua
cla kidm soat ndi bd cha Nhém Céng ty. Cong viée kiém todn ciing bao gbm danh gid tinh thich hop cla céc chinh sdch k& todn duoc 4p dung va tinh hop Iy cda
céc wéc tinh k& todn cda Ban Téng Gidm ddc cling nhu danh gid viée trinh bay tdng thé bdo céo tai chinh hop nhat.

ching tdi tin trdng ring cac bang chitng ki#m todn ma chiing tai d3 thu thap duogc 13 dy dd va thich hop d& 1am co s& cho ¥ kigén kiém toan cla chiing téi.
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2 KET QUA PINH HUGNG DANH GIA CUA QUAN TRI e :
FENC R MG KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAD DOANH NGHIEP BAS EADTAVG HIN

+ ¥ kign cla Kiém toan vién

Theo y ki&n cua chiing t6i, bdo cdo tai chinh hgp nhat d& phan dnh trung thuc va hop Iy, trén cac khia canh trong y&u, finh hinh tai chinh hop nhit cia Nhém
Céng ty tai ngay 31 thdng 12 ndm 2024, cling nhu k&t qua hoat déng kinh doanh hop nhat va tinh hinh vy chuygn tigén t& hop nhit cho ndm tai chinh két
thiic ciing ngay, phit hop véi cic Chun muc k& todn Viét Nam, Ch& d6 k& toan doanh nghiép Viét Nam va cic quy dinh phap Ij cé lién quan d&n viéc lap

va trinh bay bdo cdo tai chinh hgp nhét.

Ly Hong My
Kiém todan vién

Gidy CNPKHN kiém toan
Sé: 4175-2022-004-1

S& 3021-2024-004-1

Thanh pha& Ha Chi Minh, Viét Nam

Mgay 24 thang 3 ndm 2025
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PINH HUONG
KINH DOANH 2025

KET QuA

EaNGOUAN s KIMH DOANH 2024

BANG CAN b0l KE TOAN HOP NHAT

vao ngay 31 thang 12 nam 2024

TAI SAN

A. TAI SAN NGAN HAN

I. Tién va cac khoan tuong duong tién
1. Tién
2. Cac khoan tuong duong tién

Il. Pau tu t3i chinh ngan han

1. D3u tw nam gilr d&n ngay
déo han

lll.Cac khoan phai thu ngan han

1. Phai thu ngan han cla
khach hang

2. Tra trude cho ngudi ban
ngan han

3. Phai thu vé cho vay ngan han

4. Phai thu ngan han khac

BAD CAD THUDNG MIEN 2024

DANH GIA CUA
BAN LANH DAD

S8 cudi ndm
65.836.422.620.040
4.897.331.540.730
4.697.331.540.730
200.000.000.000
29.324.441.756.320
29.324.441.756.320
8.825.896.224.771
241.405.396.887
115.888.383.111

6.037.714.596.101

2.430.887.848.672

QUAN TRI
DOANH NGHIEP

VD
S8 dau nam
51.950.337.976.047
5.365.704.857.172
4,795.636.583.222

570.068.273.950
18.937.008.073.823
18.937.008.073.823
5.158.853.337.785

308.474.343.927

95.981.093.251
2.085.917.697.638

2.668.480.202.969

B0 MO TINH GON - HIEU QUA BEN VING



KET QUA
KINH DOANH 2024

DINH HUGNG

=
TONG QUAN MWG KINH DOANH 2025

TAI SAN
IV.Hang ton kho

1. Hang ton kho

2. D phong giam gia hang ton kho
V. Tai san ngan han khac

1. Chi phi trd trudc ngan han

2. Thué GTGT duge khiu trir

3. Thu& va cac khoan khéc
phai thu Nha nuéc

B. TAI SAN DAl HAN
I. Phai thu dai han
1. Phai thu vé cho vay dai han
2. Phai thu dai han khac
Il. Tai san coé dinh
1. Tai san ¢@ dinh hiru hinh
Nguyén gia

Gia trj khau hao liy k&

B01 MG TINH GON - HIEU QUA BEN VNG

DANH GIA CUA
BAN LANH DAD

S8 cudindm
22.244.676.326.705
22.667.774.012.643
(423.097.685.938)
544.076.771.514
390.391.360.669
121.055.116.270
32.630.294.575
4.601.353.101.564

389.707.802.472

389.707.802.472
3.586.628.664.045
3.523.161.097.906
19.174.626.383.752

(15.651.465.285.846)

QUAN TRI
DOANH NGHIEP

VND

S8 ddu ndm
21.824.235.626.176
22.028.684.523.096
(204.448.896.920)
664.536.081.091
481.240.961.302
159.821.188.825
23.473.930.964
8.160.899.236.677
457.569.986.630
9.244.973.329
448.325.013.301
6.500.135.608.914
6.431.315.373.113
20.139.282.722.977

(13.707.967.349.864)

BAD CAO THUDNG NIEN 2024



TANG QUAN MWG

KET QuA
KINH DOANH 2024

TAI SAN

V.

2. Tai san ¢d dinh vo hinh
Mguyén gia
Gia tri hao mon iy k&

Tai san dd dang dai han

1. Chi phi xay dung co ban d& dang

D&u tu tai chinh dai han

1. PAu tu vao cong ty lién doanh

PINH HUONG
KINH DOANH 2025

2. DEu tu ndm gilt d&n ngay déo han

V. Tai san dai han khac

1. Chi phi tra trudic dai han

2. Tai san thu& thu nhap hoan lai

3. Lgi thé& thurang mai

TONG CONG TAI SAN

DANH GIA CUA
BAN LANH DAD

S8 cudi nam
63.467.566.139
80.297.772.827
(26.830.206.688)
24.526.423.340

24.526.423.340
242.035.797.830

242.035.797.830

358.454.413.877
68.471.833.530

289.982.580.347

70.437.775.721.604

QUAN TRI
DOANH NGHIEP

VND

S8 dau nam
68.820.2355.801
90.297.772.827

(21.477.537.026)
4.493.856.934
4.493.656.934
746.632.252.729
286.632.252.729
460.000.000.000
452.067.531.470
105.411.103.799
101.088.93%9.200
245.567.488.471

60.111.237.212.724

BAD CAD THUDNG MIEN 2024
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KET QUA
KINH DOANH 2024

DINH HUGNG

=
TONG QUAN MWG KINH DOANH 2025

BANG CAN D01 KE TOAN HQP NHAT (TIEP THEO)

vao ngay 31 thang 12 nam 2024

NGUON VON
C. NO PHAI TRA
l. No ngan han
1. Phéi tré ngudi ban ngan han
2. Ngudi mua tra tién trude ngan han
3. Thué&va cac khoan phai ndp Nha nudc
4, Phai tra ngudi lao déng
5. Chi phi phai tra ngan han
6. Doanh thu chua thue hién ngan han
7. Phai trd ngan han khac
8. Vay ngan han
9. Du phong phai trd ngan han
II. Ng dai han
1. Vay dai han

2. Thué thu nhap hoan lai phai tra

B01 MG TINH GON - HIEU QUA BEN VNG

DANH GIA CUA
BAN LANH DAD

S8 cudi ndm
42.316.198.897.749
42.316.198.897.749

9.179.636.054.558
90.966.314.915
691.059.561.096
649.999.685.139
3.357.568.974.136
51.807.612.125
924.674.307.090
27.300.246.721.779

70.239.666.911

QUAN TRI
DOANH NGHIEP

VMND

S8 dau ndm
36.751.679.245.386
30.765.260.553.972

7.927.069.727.935
88.995.836.420
421.532.018.021
438.404.323.414
1.372.808.265.814
3.405.793.231
1.316.566.967.018
19.128.541.817.781
67.935.804.338
5.986.418.691.414
5.985.250.000.000

1.168.691.414

BAD CAO THUDNG NIEN 2024



KET QuA
KINH DOANH 2024

PINH HUONG

EaNGOUAN s KINH DOANH 2025

NGUON VON
D. VON CHU SO Hiu
I. Vén chu s& hitu
1.Vén cd phan
- C& phiéu phd théng c6 quyén bigu quyét
2. Théng du vn cd phan
3. Co phiéu quj
4. Chénh |&ch ty giad hdi dodi
5. Loi nhuén sau thug chira phén phii

- Loi nhuan sau thug chura phan phdi dén

cudi nam trude

- Lgi nhudn sau thué chura phan phdi ndm
nay

6. Loi ich cO ddng khéng kiem soét

TONG CONG NGUON VON

DANH GIA CUA
BAN LANH DAD

54 cudi nam
28.121.576.823.855
28.121.576.823.855

14.622.441.770.000
14.622 441 .770.000
558.110.430.986
(7.599.680.000)
2.458.384.629

12.582.145.266.642
B8.860.276.825.181
3.721.868.4417.661

364.020.651.393

70.437.775.721.604

QUAN TRI
DOANH NGHIEP

WD

Sa déau nam
23.359.557.967.338
23.359.557.967.338
14.633.767.160.000

14.633.767.160.000
058.110.430.986
(9.783.280.000)
3.739.030.306

8.160.325.595.574

7.992.654.202.870

167.669.392.704

13.401.030.472

60.111.237.212.724

il
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BAD CAD THUDNG MIEN 2024

Tinh Binh Duwong, Viét Mam
MNgay 24 thang 3 ndm 2025
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TONG QUAN MWG

KET QUA
KINH DOANH 2024

DINH HUGNG
KINH DOANH 2025

BAO CAO KET QUA HOAT DPONG KINH DOANH HOP NHAT

cho ndm tai chinh k&t thdc ngay 31 thang 12 nam 2024

CHI TIEU

f

8.

Q.

10.

11.

T2

13.

B01 MG TINH GON - HIEU QUA BEN VNG

Doanh thu ban hang va cung cap dich vu

Cac khoan giam trir doanh thu

Doanh thu thudn vé ban hang va cung cap dich vu
Gia vén hang ban va dich vu cung cap

Loi nhuén gdp vé ban hang va cung cap dich vu
Doanh thu hoat ddng tai chinh

Chi phi tai chinh

Trong da: Chi phi l&i vay

Phan 16 trong céng ty lién doanh

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuéan thuan tir hoat déng kinh doanh

Thu nhép khac

Chi phi khac

DANH GIA CUA
BAN LANH DAD

Nam nay
135.225.101.298.992
(883.948.450.190)
134.341.152.848.802
(106.841.942.771.781)
27.499.210.077.021
2.376.502.605.263
{(1.188.465.609.510)
(1.137.236.129.748)
(44.596.454.899)
(19.849.837.609.882)
(3.565.767.583.102)
5.227.045.424.891
25.743.895.664

(427.026.307.477)

QUAN TRI
DOANH NGHIEP

VIND

Nam trudc
119.234.184.825.086
(954.396.369.644)
118.279.788.455.442
(95.759.175.291.712)
22.520.613.163.730
2.166.963.715.091
(1.556.146.106.982)

(1.447.718.354.797)

(20.916.710.755.306)
(1.167.651.662.536)
1.047.068.353.997
36.883.419.051

(394.259.405.152)

BAD CAO THUDNG NIEN 2024



TANG QUAN MWG

PINH HUONG
KINH DOANH 2025

KET QuA
KINH DOANH 2024

CHI TIEU

14. L6 khéc

15. Téng loi nhudn trude thué
16. Chi phi thu& TNDN hién hanh

17. Thu nhap (chi phi) thug TNDN hoén lai

18. Lgi nhudn sau thué TNDN

21. L&i co'ban trén cb phigu

22. L&i suy gidm trén cd phiéu

20. Loi nhuén sau thu# cla cb déng khong kigm soat

DANH GIA CUA
BAN LANH DAD

Mam nay
(401.282.411.813)
4.825.763.013.078

(1.282.537.116.919)

190.062.332.561

3.733.288.228.720

Lj Trin Kim Ngan

" V0 Dang Linh

88 | BAD CAD THUTTNG MIEN 2024

Nauor iap

Gidm Tail chinh

Tinh Binh Dwang, Vigt Nam
Ngay 24 thang 3 ndm 2025

QUAN TRI

DOAMNH NGHIEP BAO CAOTAI CHINH

WMND
N&m trudc
(357.375.986.101)
689.692.367.896
(433.257.176.515)
(88.606.036.442)
167.829.154.939
"""" 167.660.392.704
. 159762235

115
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KET QUA PINH HUGNG DANH GIA CUA QUAN TRI

-
LR TN T KINH DOANH 2024 KINH DOANH 2025 BAN LANH DAO DOANH NGHIEP

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

cho ndm tai chinh k&t thac ngay 31 thang 12 ndm 2024

VND

CHI TIEU N&m nay N&m trudc
I. LUU CHUYEN TIEN TU' HOAT DONG KINH DOANH
Lgi nhuan ké toan trudc thué 4.825.763.013.078 689.692.367.896
Biéu chinh cho céc khoan:
Khau hao va hao mon tai san cd dinh
(bao gBm phan ba lof the thirong mal) 2.913.419.081.483 3.351.314.267.883
Du phong (hoan nhap cac khoan du

X 220.952.651.591 (165.930.068.132)
phéng)
L& chénh l&ch ty gid hai doai do danh
gia lai cac khoan muc tién t& cd gbc 25.689.580.954 83.631.272.202
ngoai té
L&i tir hoat déng ddu tu (1.729.164.103.487) (1.509.203.341.265)
Chi phi 8 vay 1.137.236.129.748 1.447.718.354.797
Loi nhudn tir hoat ddng kinh doanh
truéc thay dai vén luu déng 7.393.896.353.367 3.897.222.853.381
Giam céc khoan phai thu 151.205.190.961 672.440.536.688
(Tang) gidm hang tan kho (636.927.914.305) 4.169.031.757.473
Tang (gidm) cac khoan phai tra 3.581.806.724.649 (3.136.706.601.092)

B01 MG TINH GON - HIEU QUA BEN VNG BAD CAD THUGNG NIEN 2024



TANG QUAN MWG

KET QuA
KINH DOANH 2024

CHIi TIEU
Giam chi phi tra trudc

Tién |&i vay da tra

PINH HUONG
KINH DOANH 2025

Thu& thu nhap doanh nghiép da ndp

Luru chuy@n tién thudn tir hoat déng

kinh doanh

Il. LUU CHUYEN TIEN TU HOAT DONG DAU TU

Tien chi d& mua sam, xay dung tai san
cd dinh ("TSCD") va céc tai san dai

han khac

Tién thu do thanh Iy, nhugng ban

TSCD

Tién chi cho vay va tién gl ngan hang

ca ky han

Thu hi tién giri ngan hang cé ky han

Tién chi ddu tu gép vn vao don vi

khac

Tién thu l&i tir tién guri, cho vay

Tien chi lgi ich ¢ déng
khong kiem soét

Luu chuy@n tién thuin sir dung vao

hoat déng dau tu

BAD CAD THUDNG MIEN 2024

DANH GIA CUA
BAN LANH DAD

Nam nay
127.788.870.902
(1.141.521.540.734)

(958.914.978.098)

8.517.332.706.742

(303.747.827.395)

54.661.690.191

(52.159.250.994.595)

28.289.265.386.964

2.377.309.655.485

(1.523.581.068)

(11.743.285.670.418)

QUAN TRI
DOANH NGHIEP

VIND

Nam trudc
130.000.103.455
(1.435.731.870.616)

(860.429.603.219)

3.435.827.176.070

(523.383.330.794)

31.276.790.650

(34.151.374.180.637)
22.805.115.462.454
(105.597.412.729)

1.114.378.023.007

(1.710.048.893)

(10.831.294.696.942)
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TONG QUAN MWG L2 BINH HUONG DANH GIA CUA QUAN TRI

KINH DOANH 2024 KINH DOANH 2025 BAN LANH BAD DOANH NGHIEP
YMND
CHI TIEU N&m nay N&m trudc

lll. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

TENOIEIL oA Iakco ekt 1.771.634.338.542 443.220.000
vBn gép cla cd déng khdng kiém soét

Mua lai ¢d phiéu clia doanh nghiép

tarngiin (9.141.790.000) (9.783.280.000)
Tign thu tir di vay 74.756.279.079.533 70.373.733.043.570
Tign chi tra ng gc vay (73.030.338.420.383) (61.933.329.857.245)
08 tire dA tra (730.957.694.000) (731.280.023.500)
T 2.757.475.513.692 7.699.783.102.825
tai chinh
Luu chuy&n tién thuan trong nam (468.477.449.984) 304.315.581.953
Tin va twong duong tién du ndm 5.365.704.857.172 5.061.020.547.422
Anh hueng cua thay doi ty gia hol dodi 104.133.542 368.727.797
quy ddi ngoai t&
Tién va tuong duong tién cusi nim 4.897.331.540.730 5.365.704.857.172
p ,-?jr,‘( ‘\-._'___"':F’?Z"’ - 'TL.‘- F r ]
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Tinh Binh Dugng, Vigt Nam
Mgay 24 thang 3 ndm 2025
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CONG TY cO PHAN PAU TU THE GIGI DI PONG
PT: 028 3812 5960
Email: investor@thegioididong.com

Website: www.mwg.vn




