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:.'-'::' TONG QUAN KQKD Q2-2025/ MWG'S BUSINESS RESULTS IN 202025

— Doanh thu thuan (Ty dong)

12.5%
Hoan thanh
65.621 73.655 ké hoach
doanh thu
2025 13 150.000
ty dong
o124 o125

_ Lgi nhuan sau thué (Ty dong)

WP
3205 Hoan thanh
ké hoach
2.075 LNST 2025
|3 4.850 ty
6T24 6725

Kinh doanh Online

Doanh thu online 6T25 dat gan 43
ngan ty dong, chiém 6% tong doanh
thu cua MWG

— Net revenue (VND billion)

12.5%
2025 Net
revenue target
65,621 73,655 of VND150,000
billion was
completed
6M24 6M25

_ Net profit after tax (VND billion)

QWP

2025 NPAT
target of
3,205 VND4,850
2075 billion was
completed

6M24 6M25

Online Sales

Total online revenue reached nearly
VND 4.3 trillion in 1TH25, accounting
for 6% of MWG's total revenue




+## TONG QUAN KQKD Q2-2025/ MWG'S BUSINESS RESULTS IN 202025
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= @ KQKD QUY 2-2025 - thegioididong.com va Pién May Xanh

BUSINESS RESULTS IN 2Q2025 - thegioididong.com and Dien May Xanh

DOANH THU/ REVENUE

49,4 nghin ty déng 6 thang 2025, tang 12% so véi cung ky/
Revenue in TH25 was VND49.4 trillion, up 12% YoY

Doanh thu riéng quy 2-25 1a 25,2 nghin ty, tdng 10% so v3i cung ki/
Revenue in Q2-25 was VND25.2 trillion, up 10% YoY

PONG GOP/ CONTRIBUTION

67,1% téng doanh thu MWG/ 67.1% of MWG's total revenue

KENH ONLINE/ ONLINE SALES

2,7 ngan ty dong doanh thu trong 6 thang 2025/
VND2.7 trillion in revenue in TH2025

SO CUA HANG/ STORES

3.038 cua hang tai cusi thang 6-2025/
3,038 stores at the end of Jun-25

TI}NG TRU6N~G DOANH THU
CUA HANG cU/ sssG

>12% so véi cung ky/>12% Yov



KQKD QUY 2-2025 - thegioididong.com va Pién May Xanh
BUSINESS RESULTS IN 2Q2025 - thegioididong.com and Dien May Xanh

Tang trudng nganh hang
Growth by product categories

Mang ludi clfa hang

Nganh hang/Product categories So véi cung ky/YOY Store network
Dién thoai, may tinh bang, may tinh xach tay, phu kién Tang trudng/Growth
Mobile phones, tablets, laptops, accessories 20%-50%
May giat, Gia dung, thiét bi deo Tang trudng/Crowth 2023
Washing machines, home appliances, wearables 10% - <20%
Tivi, td lanh Tang trudng/Crowth 930
TVs, refrigerators 0% - <10%
May lanh Tang trudng/Crowth 85
Air conditioners <0%
Yéu t6 thic day tang trudng vugt trdi so véi thi trudng:
Q Danh muc san pham chién ludc, nhiéu lua chon phu hgp véi da dang nhu cau cuia khach hang. ?.;";L
~ - 5 2 Py . ~ . - °
Q Giadi phap mua trudc trd sau, gidp khach hang dé ti€p can san pham ngay ca khi tai chinh chua
san sang.
: DPMX
Q Tich hdp dich vu tron vong ddi san pham.
PMM
Key drivers of outperformance vs. the market: 42%

Q Strategic products offering with a wide range of options to capture diverse customer needs.

O Buy-now-pay-later solutions that make products more accessible even when customers are not
financially ready.

Q Integration of full product lifecycle services.



KQKD QUY 2-2025 - Bach Héa Xanh
BUSINESS RESULTS IN 202025 — Bach Hoa Xanh

DOANH THU / REVENUE

22,6 nghin ty déng 6 thang 2025, tdng >16% so vai cung ky/
Revenue in TH25 was VND22.6 trillion, up >16% YoY

Riéng quy 2-2025 dat 11,6 nghin ty, tdng 13% so v3i cung ky/
Revenue in 2Q2025 was VNDI1,6 trillion, up 13% YoY

PONG GOP/ CONTRIBUTION

30,7% t3ng doanh thu MWG/
30.7% of MW 's total revenue

KENH ONLINE/ ONLINE SALES

1,2 nghin ty déng trong 6 thang 2025/
VNDI1.2 trillion in TH2025

@

SO CUA HANG/ STORES

2.184 cia hang tai cusi thang 6-2025/
2,184 stores at the end of Jun-2025

TI}NG TRUGNP DOANH THU
CUA HANG CcU/ sssG

>6% thu so v3i cling ky/ >6% growth YoY



KQKD QUY 2-2025 - Bach Héa Xanh

BUSINESS RESULTS IN 2Q2025 - Bach Hoa Xanh

MG RONG/EXPANSION

Sau 6 thang dau nam, cdng ty cd thém 414 cla hang, vdi
hon 50% tap trung 8 mién Trung.

After TH25, the company opened 414 new stores, with more
than 50% located in the Central region.

Cac clla hang ma mai nam 2025 da dat tong Igi nhuan hoat
dong dudng. Trong do, hdn 60% s6 clla hang cé Igi nhuan
trudc thué va lai vay (EBIT) duong.

Newly opened stores in 2025 have delivered cumulative
positive operating profit, with more than 60% achieving
positive EBIT.

\

|52

(® HIEU QUA HOAT PONG/ EFFICIENCY

©.

Trong quy 2/2025, cdng ty tich cuc kiém soat chi phi van hanh va
gidm ty 1é hlily hang khién 1ai gop va Igi nhuan hoat déng déu cai
thién dang ké mac du doanh thu theo thang gidam nhe. Trén
toan chudi, 1ai gbdp tang 15% va LNST cao han 8 1an so véi quy
1/2025. Trong nda cudi ndm, BHX sé tiép tuc tap trung vao hiéu
qua van hanh dé dam bdo muc tiéu Igi nhuan dat ra tU dau 2025.
In Q2/2025, the Company actively controlled operating costs and
the shrinkage ratio, resulting in a significant improvement in
both gross profit and operating profit, despite a slight decline in
monthly revenue. Gross profit rose by 15%, while NPAT was more
than eight times compared to Q1/2025. In 2H2025, BHX will
continue to focus on operational efficiency to ensure
achievement of the 2025 profit target set at the beginning of the
year.

Theo nganh hang, muc tang trudng dén tu ca 2 nganh hang tuai
song (tang 5% - 20%) va FMCG (tang 10% - 25%).

Growth compared to the same period came from both the fresh
food category (up 5% - 20%) and FMCG (up 10% - 25%).



£ CAP NHAT TINH HiNH KINH DOANH THANG 7-2025/ PRELIM-PERFORMANCE IN JULY-2025

+ Doanh thu MWG udc tinh trong thang 7-2025 Ia hon 12,8 nghin ty ¢ Revenue in July 2025 was estimated to be 12.8 trillion, 16% MoM.

dong, tang 16% so véi cung ky. Trong dé: In which:

0 Chudi TGDD (bao gém Topzone)/BMX ghi nhan doanh thu gan 0 TGDD (including TopZone) and DMX chains recorded revenue of
8,7 ngan ty déng tang hon 21% so v&i cung ky nhd dong gop tu nearly VND 8.7 trillion, up over 21% YoY, driven by most of the chains’
hau hét cdc nganh hang chu luc cda chubi. key product categories.

0 BHX dat doanh thu gan 3,9 ngan ty dong, tang hon 6% so Vvdi 0 BHX recorded revenue of nearly VND 3.9 trillion, up over 6% YoY and
cung ky va tang trudng 4% so véi thang trudc. Doanh thu trung 4% MoM. Average revenue per store slightly increased MoM and
binh/clfa hang tdng nhe so véi thang trudc va dang tiép tuc xu continues its upward trend in August.

hudng tang trong thang 8.



## MWG: TRIEN VONG TANG TRUGNG 2026-2030/ M\WG: GROWTH PROSPECT 2026-2030
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Dai dich Covid Tai cau truc Phuc héi  Tang Tuong lai

Covid Pandemic Restructure Recovery trudng Future
Growth

Giai doan tang trudng B GIAM LUGNG N Giai doan tang truéng -
) nhs “lugng” ~ TANGCHAT nha “chat” -
Growth Driven by Reduce quantity Growth Driven by ,o"
“Quantity” Increase quality “Quality"’,f"
_.150 ©
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Revenue 44,6 5 4,9 4
(VND tril.) ’ 3,8 3 ' 3,7
253 —~
1,1
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cta hang 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 - 2030

Stores K& hoach/



=%  THE GIGI DI PONG - BPIEN MAY XANH: CAC PONG LUC TANG TRUGNG MGI BEN 2030
THE GIOI DI DONG - DIEN MAY XANH: NEW GROWTH DRIVERS TOWARD 2030

Giai doan 2026-2030: Tang truédng bang “Chat”
1. T6i Uu héa nén tang hién hitu
« Khong chay dua gia, tap trung trai nghiém & dich vu
« Phat trién san pham chién lugc

« TopZone: cau noi chién lugc véi Apple, dua Viét Nam tiém can Tier-1

"Gidm lugng —tang chat” vai tu duy lam chd cldia déi ngl van hanh

« Day manh van hoa “familyship” véi nha cung cap va van hoa phuc vu
MJi

2. Dich vu tron vong dgi: Tao doanh thu va Igi nhuan maéi

« TU ban san pham sang ban giai phap: ban - tai chinh - bdo dudng -
bdo hanh - nang cap

« Cung cap giai phap tai chinh linh hoat, tin cay
3. Super App: Nén tang da dich vu

« TU QTV Loyalty App thanh nén tang da dich vu vugt troi
4. EraBlue: M3 rong ra khu vuc

« Chubi dién may sb 1tai Indonesia vé doanh thu va sé lugng clia hang,
da co Igi nhuan

* Muc tiéu 500 cla hang, hudng tgi IPO

2026-2030: Driving “Quality” Growth

1. Maximize the potential of the existing platform
« Competing not on price, but on outstanding services & experiences;
* Expanding strategic product portfolio
* TopZone: Apple’s strategic bridge, bringing Vietnam closer to Tier-1

+ “Reduce quantity — Increase quality” empowered by an ownership-
driven workforce.

Strengthen “Familyship” with suppliers and new service culture for
customers

2. Lifecycle services: Unlocking new revenue & profit streams

e Transition from product sales to comprehensive solutions: sales -
financing — maintenance — warranty — upgrades

* Provide flexible and reliable financial solutions
3. Multi-service platform

 Transform QTV Loyalty App into a multi-service platform with
superior after-sales

4. Regional expansion

« #1 CE retailer in Indonesia by revenue and store count with
company-wide profits

» Targeting 500 stores with the goal of IPO
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BHX da xay dung thanh céng mé hinh ban lé thuc pham
tudi song & FMCG phu hgp xu hudng tiéu dung ma@éi,

BACH HOA XANH: HUGNG Pl CHIEN LUGC BEN 2030

BACH HOA XANH: STRATEGIC DIRECTION TOWARD 2030

hiéu qua van hanh da dugc chitng minh

Bach Hoéa Xanh quyét tdm budc vao giai doan tang trudng manh mé

Vai

1.

ba trong tam chién lugc:

Tang trudng doanh thu manh mé théng qua (i) tang téc ma rong
dong thdi kénh offline va online va (ii) tang trudng doanh thu cula
hang cd.

Dam bao hang héa chat lugng va an toan trén ké théng qua tang
cudng hop tac chit ché vai cadc nha cung cdp uy tin san sang cam
két cung BHX gill viing tiéu chuan chat lugng, an toan thuc pham
va san lugng on dinh.

Cai thién Igi nhuan nhda (i) doanh thu tang, (ii) ti€p tuc téi Uu van
hanh dén tung chi tiét, va (iii) trien khai van hdéa “Familyship” vdi
nha cung cap dé téi uu chi phi va nang cao hiéu qua cho ca BHX va
nha cung cap.

BHX has successfully established a fresh food and FMCG
retail model aligned with new consumer trends, with

proven operational efficiency.

BHX is commmitted to entering a strong growth phase, focusing on three

strategic priorities:

1.

Accelerate revenue growth through (i) rapid expansion of both
offine and online channels and (ii) increasing same-store-sales
growth.

Ensure product quality and food safety by strengthening
partnerships with trusted suppliers who are committed to
maintaining BHX's standards of quality, food safety, and consistent

supply.

Enhance profitability driven by (i) revenue growth, (ii) continuous
operational optimization down to every detail, and (iii) initiate a
“Familyship” culture with suppliers to optimize costs and improve
efficiency for both BHX and its partners.



Mgi quy vi theo doi audio
ndi dung buoi hop tiéng Viét
TAlI DAY

Please refer to the full audio
of the Meeting in English
CLICK HERE

Moi y kién déng gop, xin vui long
gui email cho chung téi tai
Kindly send us your comments
(if any) via

iInvestor@thegioididong.com

TRAN TRONG
THANK YOU!


https://drive.google.com/file/d/1CQr8hI6ONbn8kddfhJ0Cc7-3bivfMZNe/view?usp=sharing
https://drive.google.com/file/d/1dd48USkZnFOVCCUdPC0kNDeTGv_gDTnU/view?usp=sharing
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