CONG TY CO PHAN PAU TU  CONG HOA XA HQI CHU NGHIA VIET NAM

THE GIOI DI PONG Poc 1ap — Tw do — Hanh phuc

S6:01_2023/BBPHPCH/MWG TP. H6 Chi Minh, ngay 08 thang 04 ndam 2023

BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Can cit Ludt Doanh nghiép sé 59/2020/QH14 da dwoc Quéc héi nude Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

Cén cir Diéu 1é Cong Ty Cé Phan Pau Tw Thé Gi6i Di Béng (“Céng Ty ) nhuw dwoc
swra doi, bo sung tai tung thoi diém.

A. Thong tin doanh nghiép

Tén doanh nghiép . CONG TY CO PHAN PAU TU THE GIOI DI PONG
(“Cong ty”)

Pia chitrusd chinh ~ :  S& 222 Yersin, phudng Phat Cudng, Thanh phé Tha Dau
Mot, tinh Binh Duong, Viét Nam

Ma s6 thué : 0306731335

Ma chiing khoan . MWG

Thoi gian, dia diémhop :  13:30 — 17:00 ngay 08/04/2023 tai Toa nha MWG,

L6 T2-1.2, Buong D1, Khu Cong Nghé Cao, Phuong Tan
Phu, Thanh ph6 Thii Btc, Thanh phé H6 Chi Minh.

B. Thanh phin tham du DPai hji

Céc cb dongnim giit c¢6 phiéu MWG theo danh sach c6 dong chdt vao ngay 28
thdng 02 nam 2023 ma Cong ty nhan dugc tir Trung Tam Luu Ky Ching Khoan
Viét Nam — CN Tp. Ho Chi Minh.

Cac thanh vién Ho1 déng quan tri Congty c6 mat truc tiép tai dia diém hop:

- Ong Nguyén Ptc Tai — Chu tich Hoi ddng quan tri

- Ong Tran Huy Thanh Tung — Tong giam dbc, Thanh vién Hoi ddng quan tri

- Ong Poan Vin Hiéu Em — Thanh vién Hoi dong quan tri

- Ong Pang Minh Luom — Thanh vién Hoi dong quan tri

- Ong Robert Alan Willett — Thanh vién Hoi dong quan tri

Céc thanh vién Hoi dong quan trj Congty tham dy truc tuyén

- Ong Thomas Lanyi — Thanh vién Hoi d6ng quan tri

- Ong Pao Thé Vinh — Thanh vién Hoi dong quan tri

- Ong Nguyén Tién Trung — Thanh vién Hoi dong quan tri

- Ong Bd Tién Si — Thanh vién Hoi dong quan tri

Céc thanh vién Uy Ban Kiém Toan, Ban Giam B¢ Cong ty

Cac c6 dong/dai dién cd dong cua Cong ty theo ddi Dai hoi truc tuyén tai Website
https://mwg.vn/

Khach moi:

Cac daidién cua Uy Ban Ching Khodan, S¢ Giao Dich Chiing Khoan Thanh Phé



https://mwg.vn/

Hb Chi Minh, Trung TAm Luu Ky Chimg Khoan, Cong ty Kiém toan Ernst &
Young, cing cac quy anh chi dai dién bao dai, quy ngan hang, quy ddi tac tham
du truc tiép Pai hoi tai dia diém hop va theo doi Pai hoi truc tuyén tai website
https://mwg.vn/

C. Dién bién Pai hoi

I. Khai mac Dai hi

1.

Gidi thiéu thanh phan tham gia Pai hoi:

Poan chu tich bao gdm:

- Ong Nguyén Btic Tai — Chi tich lam Chu toa Pai hoi

- Ong Tran Huy Thanh Tung — Thanh vién

- Ong Poan Vin Hiéu Em — Thanh vién

- Ong Ping Minh Lugm — Thanh vién

- Ong Robert Alan Willett — Thanh vién

Ban thu ky bao gom:

- Ba Lé Thi Thu Trang — Trudéng Ban thu ky

- Ong Doan Phan Trung Kién — Thanh vién Ban thu ky

Ban kiém phiéu di duoc dai hoi thong qua véi ty 18 tan thanh 100% bao gdm:

- Ong Nguyén Trung Kién — Truong Ban kiém phiéu

- Ba Chu Thi Hao — Thanh vién Ban kiém phiéu

- Ba Tran Thi Kim Loan — Thanh vién Ban kiém phiéu

Béo c4o tham tra tu cach cb dong:

Ong Nguyén Trung Kién thay mit Ban kiém phiéu 1én bao céo két qua thim tra

tu cach cd dong nhu sau:

- Tbdng sb cb dong cua Congty: 30.438 c6 dong.

- Tong sb cb phan c6 quyén biéu quyét: 1.463.376.716 cd phan.

- Tong sb c6 dongtham dy Pai hoi truc tuyén tai thoi diém 13 gio 30 phut ngay
08/04/2023: 1.489 cb dong.

- Tong s6 c6 phan cua cd dong tham du dai hoi 1a: 846.263.053 ¢6 phan.

- DPAT TY LE: 57,83 %, trén 50% tong s6 phiéu biéu quyét

Can cu Luat doanh nghiép hién hanh va Diéu 16 cta Congty C6 Phan Pau Tu Thé

Gidi Di Pong, cudc hop Pai hoi dong c6 dong thudng nién 2023 ciia Cong ty Co

Phan Pau Tu Thé Giéi Di Pong du diéu kién tién hanh.

I1. Noi dung Dai hoi

1.

Chuong trinh va ndi dung ctia Pai hoi bao gdm To trinh Pai hoi dong cd dong sb
01 2023/TT/DPHPCD/MWG ban hanh ngay 16/03/2023 va stra d6i b sung T
trinh 1an 1 s6 02_2023/TT/DPHPCH/MWG ban hanh ngay 27/03/2023 va céc tai
liéu Dai hoi khac d3 dugc cong bd cong khai trén website mwg.vn va trong timg
ndi dung biéu quyét qua phuong tién dién to tryc tuyén trén website
https://dhcd.mwg.vn/. Ban thu ky doc tom tit cac diéu trong To trinh dé danh thoi
gian cho phan Théo luén.
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2. Ty 1€ thong qua chuong trinh va ndi dung Pai hoi: 100%

3. C6 dong tham du Pai hoi tai dia diém hop dat cau hoi truc tiép. C6 dong theo doi
qua phuong tién dién tir truc tuyén sir dung tinh niang “Dat Cau Hoi” cua website
https://dhcd.mwg.vn/. Tuy theo thoi gian cua ting van dé cho phép, Ban thu ky

hodc Bo phan uy quyén doc ndi dung cau hoi cung véi Tén Co dong cu thé, theo
d6 cb dong khac c6 thé nghe, theo ddi va thao luan theo dang quy dinh tai Piéu
1€.
I11. Thao luan tai Dai hoi
1. Céau héi lién quan dén viéc mua co phleu quy néu dong tlen cho phép Vao thoi
diém thich hgp. Dragon Capltal cho rang viéc sir dung s0 tién nay mua ¢ phleu
quy se mang lai gla tri cho co dong nhiéu hon so véi viéc tra co tirc bang tlen
mat néu dong tién do phép. Vi Vay, Dragon Capital khuyen nghi Cong ty vin
tlep tuc nghién ctru viéc mua cd phleu quy vao thoi diém gia tri phu hop, dong
tién phu hop va khong bo qua co hi nay dé bio vé loi ich ciia c6 dong. Co thé
khong phai ngay ngay hom nay, nhung vao mdt thoi diém phu ‘hop.
Ong Nguyén Pirc Tai: Cam on quy Dragon Capital da dua ra dé nghi vé mua cb
phleu quy. Thuc ra day 1a vin dé da duoc thao luan trong Hoi dong quan tri lién quan
dén viéc Cong ty nén dung loi nhuan cta nam trude dé mua c6 phiéu quy, hay dé
phan phdi loi nhuén bang tién mat. Ciing c6 hai ludng y kién khac nhau nhu chi Minh
moi n6i va cudi ciing c6 thé ndi day 1a dinh huéng ciing nhu goc nhin ciia Hoi dong
quan tri (“HDPQT”):
Pau tién, viéc mua c6 phleu quy s& dién ra trong diéu kién dong tién cho phep.

- Th hai, day 1a hoat dong dé lam tang ti 1& s¢ hitu cua cac c6 dong khi giam tong
s6 ¢b phiéu dang luu hanh, n6 khong nén dugc nhin nhan 1a mot cach dé dd gia
¢ phiéu. Gia st khi tién rung rinh thi cong ty s& danh tién dé mua c6 phiéu quy
va ctr tac tic mdi thang hay mdi quy mot lﬁn bat ké gia c¢6 phiéu 1a nhu thé nao
trén thi truong. Nhu vay, HDQT cam thay rang nén tach bach gitra viéc mua cd
phiéu quy dé lam tang ti 1€ s6 hitu cua c6 dong va viéc mua ¢ phiéu quy nhu 1a
mot chiéu thue dé d& gia cb phiéu. Boi ngay nao chung ta ding né nhu mot chiéu
thtrc d& gia cd phiéu, ngay d6 thi truong s& hiéu day 1a gia tri cia céng ty nén mua
vao. Nén nhin nhan day la hoat dong ctr ¢6 tién 1a mua thay vi ¢t ¢6 tién 12 chia.

- Tur trudc dén gio cong ty nay van ding 15% dén 20% loi nhuan cta nam trude dé
chia ¢6 tirc cho ¢6 ddng va khoang 730 ty danh chi ¢ tirc cho nim nay ciing tuong
duong trong khodng d6 (so vai 1gi nhudn hon 4.000 ty cia nam 2022). Nhu vay,
cc cd dong tuy theo nhu ciu cua riéng minh, ai d6 can tién thi dung tién tra ng
ngan hang, ai d6 khong can tién thi ding tién d6 mua thém co phiéu cho chinh
minh. Pay ciing 1a mot cach thirc dé tang ti 18 s¢ hitu. Con c6ng ty khéng dong
cira lai v6i mua c6 phiéu quy. Néu tinh hinh thuan lgi ma dong tién ngon lanh,
cong ty ciing co thé thuc hién viéc d6. Nhung can ¥ thire rd rang khi d6 batké gia
¢ phiéu 1én gip d6i, gip ba thi ching toi cling thuc hién viéc nay dé ting ti 1é so
hitu cho ¢b déng, chir khong phai 1a mot hanh dong hudéng dén dd gia co phiéu.

2. Tran trong cam on anh Tai, anh Hiéu Em va toan thé lanh dao, nhin vién MWG
vi nhitng cam két, nd lwc phat trién MWG ciing nhu dwa MWG di qua nhiing
khé khan ngfln han tam thoi. Anh Tai vui long chia sé suy nghi, twéng twong
ciia anh 12 nim 2028 thi MWG nhu thé nao (vé moi mit). Trin trong ciam on!
Ong Nguyén Pirc Tai: Nam (05) nim nira 1a n6i vé udc mo roi chirkhong noi vé ké
hoach. Chung t6i uéc mo la tip doannay sé la doanhnghiép Viét Nam s& hiru nhiing
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cai chudi kinh doanh ca offline va online nhitng nganh hang rat 16n cta nguoi tiéu
dung. Néu nhu trudc day 10 nim, ching ta hoi nguoi tiéu ding mua dién thoai ¢ dau,
phan 16n s& 4p ung khong biét. Bay gid néu cac ban hoi thi nhidu khach hang sé& biét
dén Thé Gisi Di Pong. Chung téi mudn diéu dé dién ra & cac nganh hang 16n khac,
bao gdm hang tiéu dung, duoc pham, boi vi chang t6i khong c6 niang luc cho thi
truong ngach, nhung chung toi c6 nang luyc phuc vu sé dong nguoi tiéu dung. Cho
nén, 5 nam nira chung t6i mudn thi truong ban 1é nay thudc vé ngudi Viét Nam 1a
cai s6 mot; cai thi hai 1a chung toi s& tap trung vao cac nganh hang, nhém hang cé
nhu cau rat 16n dé phuc vu nguoi tiéu dung, ké ca offline 13n online trd nén khong
can lo lang bat ky diéu gi nita.

. Mong ban linh dao dinh gia nhu ciu dién thoai, dién may trong nim nay va
niam t6i. Ban linh dao chia sé ky vong 1a tir quy 3 nim nay nhu cau sé phuc hoi,
nhung em khong biét diéu gi sé khién cho thi trwong phuc hoi? Thir hai 1a khi
cong ty thAm nhap vao thi truong Indonesia thi Ban linh dao cé thé cip nhap
hiéu qua hay nhirng tin hi¢u tich cuc tir thi truong nay khong? Béi vi khi cong
ty danh vao thi truong Campuchia thi khong hiéu qua ¢ ca cac chi sd tai chinh
ciing nhu thoi gian hoa von. Liéu thi truong Indonesia nay c6 gap nhirng kho
khan twong tu?

Ong DPoan Vin Hiéu Em: Dau tién 1a danh gia vé thi truong dién thoai, dién may &
thoi diém hién tai cling nhu 1a tr nay dén cudi nim. RS rang hién tai thi tinh hinh
kinh té ctia Viét Nam néi riéng va thé gidi néi chung bi anh huong bai nhiéu yéu tb
va trong do thi linh vuc béan 1€ cling bi tdc dong rat nhiéu, dic biét 1a dién thoai - dién
may Vi la gia tri san pham cao. Binh thuong néu c6 tién thi méi nam t6i d6i dién thoai
mot 1an, mua tivi to hon, nim nay diéu kién kho khan thi thoi hai nam doi dién thoai
hodc 1a mua tivi nho théi. Cu thé tinh hinh kinh doanh ctia chung ti trong quy vira
qua ciing nhu danh gia cho mét vai quy toi cling con nhiéu kho khan. Ping ¢ goc do
cua MWG, chingtdi du bao la thoi dlem khoang tam quy 3, quy 4 thi thi truong nay
bat dau dan hoi phuc, khi d6 nhu cAu mua sim cia nguoi tiéu dung cling tang 1én.,
Lién quan t&i thi truong Indo, cudi ndm 2022 vira rdi chiing téi mé 05 ctra hang dau
tién va t6i thoi diém nay thi tin hiéu ciing kha tich cyc. Véi mé hinh shop khoang
400 m?2 thi doanh thu trung binh shop ctia 05 ctra hang nay vao khoang 4,5 - 5 ty
dong/ctra hang. Vi quy md va doanh thu nhu vay néu ¢ Viét Nam thi chic c6 10i
roi. Nhung khi sang thi truong nuéc ngoai, nhitng chi phi ¢ thoi diém setup ban dau
kha cao, v6i muc doanh thu nay chung t6i dang nd luc dé toi wu nhing chi phi con
lai, cling nhu hoan thién mé hinh kinh doanh va tim ra cong thtrc dé dy kién khoang
gitta quy 2 nay chung toi s& bat dau ting toc. Trén tinh than 13 rat can trong, mé cira
hang méi cham va lién tuc hoan thién mé hinh dé dén lac chling toi ty tin nhat co thé
s& phat trién nhu vii bdo. Ky vong la tai thoi diém d6 thi truong ciing bt dau sang
sua tro lai, viéc mo rong tang téc s& c6 ¥ nghia hon.

Ong Nguyén Pirc Tai bé sung: B sung mot chut vé du bao hai quy cudinim tinh
hinh n6 s& kha quan hon 2 quy dau nam. Tinh hinh don hang xu4t khau, don hang
gia cong da sut giam tram trong dang c6 nhitng ddu hiéu bt dau phuc hdi, nhing
don hang dau tién di quay tro lai 1a cai tho nhat. Thir hai 12 van dé 14i suét cong ty
danh gia 1a s& dugc kiém soat theo chiéu hudng giam. Thir ba 1a bat dong san, nhiing
nut thit 1on da dang duoc thao g& va co thé trong vai thang nita bat dong san bat dau
budc qua day va sé tir do di 1én voi toc do nhanh hay cham thi chua du bao dugc
nhung ma no s& khong thé té hon dugc nita. Cudi cung 13 dau tu cong, ndm nay nha
nuéc s& ddy manh dau tu cong dé gia ting cong an viéc lam, dé thuc diy GDP. Do



la bén ddu hidu ma chung ta c6 thé ky vong quy 3, quy 4 tinh hinh s& kha quan hon
quy 1, quy 2 ndm nay.

Con hoi Indo khac véi Campuchia & chd nao? N6 khac biét rat 16n. Khi nhin vao mot
chudi ban 1¢, dau tién can danh gia d6 1a traffic va doanh thu. CO traffic tirc 1a ¢
khach vao va c6 doanh thu thi sém hay mudn gi cling bién traffic va doanh thu d6
thanh hiéu qua. O Indo, doanh thu dang nam & do, chi cé diéu voi toan bo nhitng bai
binh bd binh b tran vé overhead dé c6 thé hd trg mot chudi 16m thi 1o rang 05 shop
nay khongthé ganh noi. Nhung doanh thu cho thay khach hang dang ung hd mé hinh
nay, boi vi nd khac biét so véi nhimg cai ma ¢ Indo dang c6. O Indo 1a md hinh
referral - mo hinh gigi thiéu san pham, nha ban ¢ dung ra mot cira hang dé ci tivi
va dé cho khach hang dén xem xong rdi sau d6 gi6i thiéu khach hang cho hing dé
hang di giao hang va lap dit,... Con cai MWG dang lam la full-service, chiing toi la
ngudi mua hang va 1am tat ca moi thtr dich vu hau mai cho khéach hang; day 1a diéu
chua timg ¢6 & Indo trude khi chung toi sang. Nhu vay day 1a mot diém khéc biét va
két qua ban dau tra ra 1a khach hang thay mé hinh nay hiéu qua.

. Xin héi ké hoach chia co tirc nim 2023 va ké hoach ESOP, va ty 1¢ dat ké hoach
nam 2023 bao nhiéu phz‘m tram.

Ong Nguyén Pirc Tai: Ching ta dang ¢ quy 1/2023 va ai d6 hoi cudi nam 2023 s&
dat bao nhiéu ké hoach thi s& rat kho du bao. Khi dat ké hoach chung toi biét nam
nay la m¢t nam khong thuan 1gi va chiing t6i da chu dong khong trinh ESOP. Khong
trinh ESOP khéng c6 nghia 1a chung téi khongchién dau dé c6 ting trudng, ma chung
toi than trong la boi trong tinh hinh kho khan nhu vay ma ching ta lai dua ra mét ké
hoach cao quéa dé ca doi hinh ctia minh nhin vao ciing cam thiy ngop nita thi ching
t6i khong mudn nhu vay. Ching toi van tiép tuc chién ddu cho ting trudng ctiia nim
nay va cho du ting truong d6 1a gi di nita thi chung t6i cam thiy Ia minh da 15 1 10i
htra d6i voi quy c6 dong trong ndm 2022, thé thi nam 2023 nay chiing tdi cling s&
khong nhan ESOP va tham chi di xa hon cai khong nhdn ESOP 14 01 ngti 1anh dao
& day s& budc vao giai doan déng long chién ddu cho mdt twong lai cua tap doan.
Nhitng ngudi cao nhat s& lam viéc nim nay ma khong nhan luong bong gi c4, chiing
t61 lam dé chién ddu cho két qua hién ra va xem nhu 1a quyét tim dé tdp doan nay
vugt qua khé khin va di vé tuong lai trong giai doan sap toi.

. Ban linh dao xin cho biét thoi gian (dw kién ké hoach) ban cd phan ciia hé thong
Bach Hoa Xanh (“BHX”) va thoi gian IPO thay cho ké hoach cii da doi lai?
Trude hét ching t6i xin lam ro 1a giao dich ma BHX dang thuc hién 1a giao dich phéat
hanh riéng 1¢ ttc 14 phat hanh cho mot hodc mot vai nha dau tu véi nhitng diéu kién
va ti 1& nhét dinh ma duoc dam phan va déng thuan riéng gitra bén mua va bén ban.
Sau giao dich nay, cong ty van la congty tw nhan va khong phai 1a cong ty dai chiing.
Hinh thirc nay hoan toan khac véi giao dich IPO ma kha nhiéu c6 dong dang nham
13n 1a giao dich phat hanh 1an dau tién ra cong chiing cho it nhat 1a 100 nha dau tu
voi cac didu kién vé quy trinh va yéu cau cong bd thong tin tiéu chuan hoa va sau khi
IPO thi cong ty s€ tro thanh cong ty dai chung,

Hién nay BHX khong co thuc hién giao dich IPO ma dang trong qué trinh thyc hién
giao dich phat hanh riéng 1é. Nhu vay, do tinh chat bio mat cua giao dich phat hanh
riéng1é nén chiing toi khong thé chia sé cac thong t1n cu thé trong qua trinh dang lam
viéc véi cac nha dau tu. Sau khi giao dich hoan tit, chung t6i s& thong tin dén quy
Cb d6ng va cac nha dau tu quan tam.

Ké hoach nim 2023 cé phat trién mé méi cac chudi nira khong? Chubdi An
Khang c6 nam trong ké hoach mé méi tiép nim 2023.



Ong Nguyén Pirc Tai: Nhin mot cach tong quan cac chudi cua tap doan: chudi Bach
Hoa Xanh s& tiép tuc mo méi, nhung diéu d6 khong cé nghia 1a cac chudikhackhong
mo, khong c6 nghia 13 khéng cd shop nay déng, shop kia mé thay thé,... Dbi véi su
van hanh cua chudi thi shop hoat dong khong hiéu qua, 1ay di dong tién, giy 16 cho
cong ty thi shop d6 dong lai va néu can thi co6 mot shop khac thay thé. N6i chung,
Vlec thay mdt shop kém hiéu qua bang mot shop khac hiéu qua hon sé& dién ra trong

tat ca cac chudi ciia tip doan. Riéng mo méi voi sé lugng dang ké chi dién ra & Bach
Hoa Xanh.

. Theo gidi trinh ciia cong ty vé ké hoach kinh doanh nim 2023, ké hoach hién tai
bi Anh huwéng béi sirc mua kém, xin héi cong ty strc mua kém tip trung & phan
khiic sin pham nao (cao cap hay binh din), dong sin pham nao (dién may hay
dién thoai). Cé phai sirc mua hang dién thoai, dién may giam la do chinh sach
siét chiit tin dung tiéu ding. Két qua kinh doanh khong kha quan cia cong ty
trong 2 thang dau nim 2023 12 do sirc mua chung cuia thi truong lam gidm doanh
s0 hay la cong ty dang bi anh hwéng boi hang ton kho cao tir nhitng nim truéc.

Ong Poan Vin Hiéu Em: Dau tién, stc mua hién gio dang ¢ sy sut giam phan 16n
do tinh hinh chung cua thi truong ban I¢ tai Viét Nam. Cong ty khongbi tac dong boi
batki nhiing yeu tb nao khac vi dy nhu hang ton kho thi MWG dang quan 1y kha tot.

Con stc mua giam nam ¢ phan khic nao thi toi cho 13 né ndm nhiéu & phan khuc
trung (mid-end va low-end). Véi MWG, nhimng dong san pham bi tac dong ¢ phan
khuc nay ca dién thoai va dién may déu nhu nhau va cé thé néi 1a dién thoai nhiéu
hon mdt chut.

Ong Nguyén Pirc Tai: Consumer finance 1a dau trir 16n trong doanh thu, trong qua
khtr c6 nhimg thdi diém ma doanh thu dén tir vay tiéu dung dang 18n dén 35% trén
tong doanh thu ciia tap doan. Trude ddy chang t6i c6 ba, bén ddi tac tra gop thi bay
gio chi con mot bén c6 kha nang cung cap dich vu. Cai thtr hai, ngay ca c6 mot ngudi
dang nd lyc, thi ti 1& duyéthd so van rét manh, néu nhu trude day cé thé duyétlén
dén 60-70% thi bay gid chi con 20%. Doanh s cho vay tra gop rét 1a mot nguyén
nhan gay sut giam doanh thu.

. Nhu ciu sin pham Apple sau vai thing dau tlen méi ra thi giam rat manh.
Trong khi d6, nguon hang bi delay va bit diu vé don vao cac thang hién nay,
din dén gia ban cac sin pham Apple trén thi truwong 1a bi pha gia rat manh.
Theo danh gia ciia Ban linh dao thi tinh hinh nay cé kha ning dién ra trong
khoang bao lau va né sé c6 nhirng thay doi mang tinh chat lau dai gi dén méi
trwong canh tranh cho nganh Apple & Viét Nam va cé 1am thay dbi gi vé ké
hoach cia Cong ty véi nganh hang Apple khong?

Ong Poan Vin Hiéu Em: Pung 13 tinh hinh nim nay d6i voi cac dong Iphone thi
gia sut giam nhiéu hon so véi rt nhimg nam trude, mot phan 1a do tac dong cua thi
truong do sitc mua giam, mot phan do thi trudng & thoi diém hién tai bi don hang.
Quy trinh dit hang tir phia Apple c6 nhiing quy chuan va néu khong that su sang
sudt, khong can trong thi rat dé luc thi trudng giam xudng thi tén kho ap dén, lic nay
phai giam gia dé giai ton. Nhnung MWG khong trong tinh trang d6, tham chi thoi
diém nay, chung t6i da nhap 16 hang méi véi gia méi va giam gia ban dé canh tranh
trong thi truong. Theo chu ky san pham, gi& san phdm cil s& tir tir giam xudng dé bit
dau ra mat mot san pham moi.

Bay gio MWG sé rat tap trung vao mdi cira hang phii tu ding virng trén chan
cua no. Néu cira hang bi 16 thi minh s& déng, Vay khuon kho ma minh dua ra
quyet dinh d6éng cira hang, dong chudi sé bao gom nhing yeu to gi. Néu vi du



nhu truong hop ciia An Khang hoic Bach Hoa Xanh trong mét, hai niim téi van
tiép tuc chat vatva khong thanh cong thi liéu c6 din dén quyét dinh 14 sé dong
rat nhiéu céi cira hang cia 2 chudi nay khong?

Ong Nguyén Pirc Tai: Ngoai trir nhiing chudi dang ¢ giai doan thir nghiém nhu An
Khang, AVAKIids thi c6 chién luoc theo kiéu 18 12 dong, rat rd rang. Con lai Thé Gidi
Di DPong, Pién May Xanh va Bach Hoa Xanh la 3 chudi dang van hanh & quy mo
tuong doi 1on. Mot shop nao d6 khong hiéu qua thingay mai né dong khong? Khong,
boi vi cong ty danh gia day 1a giai doan ngan han va khong phai chuyén nay sé& kéo
dai vai nam. Néu chuyén nay kéo dai vai nim thi kha nang dong c6 thé xay ra, nhung
ma néu n6 chi kéo dai vai thang, tham chi duéi 1 nam thi danh gid s& nhu thé nay:
Cong ty gitr lai 1 shop néu nhin nhan gia st nhu doanh thu phuc hoi, thdm chi c6 thé
tang truong 50% so vdoi hién nay va shop d6 hiéu qua thi s€ khong dong n6. Nhung
ma néu mot shop vo vong, tirc nghia 1 c6 nhimg van dé ndi tai thi s& déng hoic 1a
di doi dén mot vi tri mai, tac 1a cho du doanh thu cao trong twong lai thi nd van s&
duoc xtr 1y vi van dé noi tai ciané. Néu ma trong tuong lai tinh hinh duoc phuc hoi
ma shop d6 van trara sy hiéu qua thi shop d6 van s& dugc duy tri cho dén thoi diém
d6. Va néu shop d6 duoc danh gia 1a mot shop c6 van dé thé thi cho du doanh thu
cao trong tuong lai thi n6 van s& duoc xir Iy vi cai van dé noi tai cua no.

Dbi v6i chién luoc moi cho san pham Apple, néu trude day cac chudi trong tap doan
khong qua cin ke vé chénh léch gia giita minh va cac dbi tha. Pay chinh 1a khe ho
dé cho d6i thu kiém khach hang. Sap téi hién tugng d6 s& chdm dit va ching toi s&
khong dé cho chénh léch gia tré thanh mot diém loi dung cua ddi thi nira.

. Tiém niing phat trién ciia nganh hang dién thoai va dién may 2-3 nim nira,
nganh nao sé c6 tiém ning phat trién hon?

Ong Doan Viin Hiéu Em: Thi phan hién tai ma TGDD va PMX c6 duoc ¢ mirc
khoang 50% cho ca 2 nganh. C6 thé dién may s& kha hon mot chit va ca nhan toi
cho 12 ¢ thoi diém nay, mirc d6 mua sdm cua hai nganh nghé c6 sy bio hoa nhatdinh.
Con 2 — 3 nam tdi, su phat trién cua nganh nay nhu thé nao thi toi cho rang né sé
ngang bang nhau chi khong ¢ su chénh léch.

Ong Robert Willett: Néu noi vé thi truong thi thi truong ¢ Viét Nam va kinh té noi
chung dang bi anh huéng nhung van chua bang cac thi truong 16n dang phat trién
trén thé giéi nhu thi trudng My hodc Chau Au. Vé khé khan thi dbi véi nganh hang
dién thoai di dong anh huong sé& nhiéu hon so v6i nganh hang dién may. Nhung khi
c6 kho khan, thi truong gap nhiéu bién c6 thi nhitng cong ty manh nhét s& 1 nhimg
cong ty chién thang va vuot qua. Giai doan kho khin 1a giai doan danh cho nhing
cong ty, thwong hiéu manh c6 thé chiém linh thém thi phan.

Vé nganh hang, toi nghi 1a ndm nay sé& chua c6 su khoi phuc mot cach rd rang nhung
sang nam 2024 thi nganh di€n may s€ c6 su khoi phuc va s€ nhanh hon so voi dién
thoai di dong. Vi dién thoai di dong néu & cac thuong hiéu, mit hang ¢ phan khuc
cao cap that ra khong co6 su khac biét qua nhiéu va véi nhu cau trong tinh hinh hién
nay thi s& khong khoi phuc qua nhanh. Con & cac thuong hiéu va cac phan khuc cép
dudi thi s& c6 su thay d6i va c6 nhiéu mat hang nhu dién thoai di dong gia tuong d6i
ré va cang ngay thi chat lugng s& tot hon. Tuy nhién, néu goi 1a nhan dinh thi dién
may van s€ la nganh hang c6 su khoi phuc r6 nét va manh m& hon trong nam sau.
Vé trlen vong dbi véi thi truong Indonesia, t6i cam thay rat ty tin rang ching toi sé
lam t6t va thanh cong vi ching tdi da dua sang Indonesia mdt mo hinh kinh doanh
méi. O Indo, ngudi tiéu dung va thi truong tiéu ding duoc thuc diy boi san pham,
thong thuong cic nhin hang va nha phan phéi sé liy san pham 1am dong lyc chinh,
Va céi chling téi mang dén 1a mé hinh 1y chat lugng dich vu xuat sic 1am dong luc.



Nhu vay chang ta c6 thé phuc vu khach hang tot ca ¢ mat hang, thuong hiéu manh
va ca chat luong dich vu, d6 la co s& dé thanh cong ¢ thi truong Indonesia.

9. Bach Héa Xanh cé nhitng loi thé nao dé canh tranh ban 1é thwe phim va dau la
loi thé 16n nhit cia BHX?
Ong Nguyén Dirc Tai: Day 1a nhin nhan ctatéi vé mo hinh. O mot dat nudc nhu &
Viét Nam, c¢6 4 cai md hinh ban 1¢. M6 hinh hypermarket — 3.000-5.000 m?, mé hinh
supermarket khoang 1.000m?, mé hinh minimart chimg vai tram mét vuoéng, va mo
hinh nhoé nhét1a CVS dudi 100m2. P6 13 4 mo hinh dé dua dugc san pham tir ngudi
san xuat dén nguoi tiu dung. Tuy theo dic tinh cua timg dat nudc, thi mo hinh nao
s& chiém wu thé. O dat nudc dat rong nguoi thua, di xe hoi mot tudn mot 1an thi mo
hinh 16n s& chiém wu thé. O dat nude ma duong x4 chat chdi, di xe gén may va ket
xe thi mo hinh nho s& chiém uvu thé. O khu trung tdm thi mé hinh nho s& chiém uu
thé, vung ven thi mo6 hinh 1én chiém wu thé... nhin chung, d6 1a hai hé khéac nhau.
O Viét Nam, toi cho rang n6 s& kha tuong déng v6i moi truong cua Indonesia, mo
hinh nho s& ¢6 nhiéu loi thé hon. BHX dang kinh doanh 2 nhém hang 16n, mét nhom
hang tuoi va nhém hang kho. Kho bao gdm thyc pham ché bién va hang tiéu dung.
Tuo1 la gé)m co rau, thit, ca, trai cay. Pdi v6i nhom hang tuoi, hi¢n nay BHX dang
nd luc dé nhém hang nay ngang ngira hodc tham chi trong tuong lai né s& tét hon
mua & chg. Vé mit vé sinh BHX hon hén cho, vé d6 tuoi ngon thi ching t6i khong
hon han toan bé mat hang nhung nhimg mat hang ching toi tap trung vao thi nd s&
hon. Trong tuong lai thi chting t6i cho rang cai dinh huéng ma anh Trong d4 chia sé
roi, chung t6i bién thuc phém tuoi séng thanh cai diém dén cua ba ndi tro. Ngoai tru
yéu té than quen, chungtéi dang gap chut van dé vé cai 6. Chl’lng t6i can thoi gian
dé cat dat nhitng yéu té than quen d6 bang nhiing cai khuyén mi, ban tht thi ban
méi thich, ban chua thtr thi ban dau biét né nhu thé nao.
Pau 1a diém manh ctia BHX? D6 12 nganh hang thyc pham tuoi sdng trong tuong lai,
ching tdi dang mang dén cho khach hang lya chon hang khd FMCGs mot tim mot
mudi so véi cac siéu thi rdi. Siéu thi 16n tit nhién cac ban s& mat nhiéu thoi gian dé
di va ban ciing chi can loai kem danh ring ma ban ding hang ngay, cho du ngudi ta
trung bay thém 30 loai nita thi ban ciing chang mua.Vi vy, ngay ca shop 1én hon
mot chut th1 chiing toi ting hang ton kho, ting facing chir khong tang thém SKU, do
12 mot cai rdt méi moi ma chang t6i hoc duge trong thoi gian gan day.
Nhu vay, FMCG chic chan BHX hon chg, thuc pham kh6 BHX ciing hon cho, hang
tuoi song thi sdp t6i chiing toi s& dwa 1én ngang tim hodc tham chi t6t hon cho, d6 la
nhitng diém manh BHX s& mang lai. Con mot chut yéu t6 than quen chung toi can
phai nd luc nita dé bién BHX thanh sy than quen cua khach hang, chuyén tir than
quen tr quan hé ca nhan véi ca nhan thanh mot cai than quen mai.

10.BHX con phai giai quyét nhimg vin dé gi dé thu hut khach hang va cai thién
hoat dong chudi cung ng dé c6 thé dat ké hoach doanh thu va cé loi nhuin
trong nim 2023? Chién lwoc ciia BHX dé gidi quyét cac van dé nay? TAm nhin
ciia MWG dbi v6i chudi BHX trong 3 dén 5 niim tiép theo.
Ong Pham Vin Trong: Nhu Trong di chia sé vé 5 muc tiéu 16n ctia nam 2023, dé
tra 101 cau hoi vé hoat dong cuia BHX vé giai quyét nhimg van dé dé thu hat khach
hang thi Trong cho rang chét lugng va danh muc san pham vé hang tuoi 1a 2 chu dé
16n nhat, nd luc 16n nhat ma ching toi s& tap trung cai thién tiép, mic du anh Tai
cting nhu khach hang dang c6 nhiing danh gia tich cuc trong thoi gian vira qua.
Nhung chung t6i van phai lam tiép 2 chu dé nay dé chiém duoc trai tim khach hang.
Vé chudi cung tmg thi chting toi nhin nhén ring, trudc day chiing téi di hoc nhiing



mo hinh rat la noi tiéng tir nudc ngoai va chang toi dua img dung vao BHX. Tuy
nhién, thuc té 12 sau mot thoi gian dai chiing toi nhan ra ring minh phai lam caigi do
cho riéng minh, véi dac thu cia BHX va vdi muc tiéu cuia BHX uu tién sb 1 1a chét
lugng thi chl'mg t6i phai thay d6i cai cach lam. Ngay ca hang kho ciing vay, chung
to1 phai thay 601 cdch lam thi minh méi gidm duoc chiphi van hanh va giam chi phi
van chuyén xuong bo 1a 2 nd lyc ma ching toi s& quyét liét lam dé cai thién chi sd
ctia BHX. Con diéu kién can la phai dap ing duoc mong doi ctia khach hang trudc,
sau d6 thi van dé xuét hién ra ngoai nhu thé nao 1a cau chuyén khong qua kho ddi
v6i tiém luc ciing nhu 14 bé day lich sir cia tap doan.

Ong Nguyén Dirc Tai chia sé tiép vé tam nhin ciia 3 — 5 nim tiép theo: Udc mo
ctia chung t6i 1a bién BHX thanh diém dén ctia ngudi tiéu dung, ctia ba ndi tro trong
viéc mua hang tuoi va mua hang khé. Trong do, hang tuoi chua hoan hao va chung
t61 s& hoan tat trong nim nay. Con hang kho th1 chiing toi tu tin vé viéc 1a néu mua
dau 201 dau, mua kem danh rang, mua nudc mim nay kia thi ghé BHX, do6 1a mdt su
lya chon rat 13 thi vi va dang 1am hon 14 ra chg. Con néu cac ban khong biét 1am gi
vao cudi tudn, co 3-4 tiéng déng ho thi ¢ thé siéu thi van 1 sy lya chon vi trong do6
ban c6 thé dung lai dé an trua, [am nhiéu tha. Nhung ma néu ai dén siéu thi, ctra hang
tu chon mua hang tiéu dung thi 6 1& su thay thé ciia BHX no6 déng gid vé mit thoi
gian, vé nhimng thtt chung t6i dang c0 tai d6. Nguoi tieu dung van s€ chon kénh si€u
thi dé 1ap day c4i ton kho vé hang FMCG, nghia la mot. tuan mua mot 1an va mua rat
nhiéu va dé danh xai tir tir. Sap t&i chiing toi ciing ¢6 nd lyc dé chuyén hudng cai do
vé cho BHX, con cai viéc mua thém mua bét thi BHX di lam tbt rdi. Ching t6i dang
trong nd luc tang tan suat mua hang va ting gia tri gio hang ciia khach hang.

11.Qua trinh tai c4u triic cia BHX di hoan thanh hay chwa? Tir gio t6i cudi nim
s& mé khoang bao nhiéu cira hang cac nim ké tiép 2023, 2024, 2025 sé mé bao
nhiéu cira hang va muc tiéu trong 3 - 5 nam téi doanh thu cia BHX la bao nhiéu
va du kién 12 thi phan trong nganh ban 1é 13 bao nhiéu %?
Ong Nguyén Pirc Tai: Thir nhit1a mé bao nhiéu cira hang, hién nay chiing toi dang
kha than trong trong viéc m¢ cua hang méi. Nhitng ctra hang dudi chén chungcu 1a
mé hinh rat méi ma chung t61 da mé roi, dd bt dau tic tic md. Viéc mé do at theo
chi tieudugc giao la cai chungtdi da hoc tir qua khir, nhting chuyén nhu vay sé khong
con tiép dién nira. By gid md cira hang nao thi cira hang d6 phai thang thi chiing toi
méi mo, khong thi chung téi khong mé. Hién nay, chung toi chua dit ra bat ky so
luong cu thé gi cho ndm nay ca. Hai cai mé hinh s& mé ¢ trong twong lai, d6 1a md
hinh 150 va 200 m2. Ké hoach m¢ trong 6 thang cubi nim dang trong qua trinh thao
luan va danh gia va c6 18 1a trong thang 4 hay 1a thang 5 nay ching toi s& bat dau
budc vao mo rong & nhiing tinh thanh ma BHX da co6 ctra hang. Chung t6i s€ khong
budc ra khoi nhiing tinh ma chiing toi da c6 ctra hang, béi vi nhu vay din dén la
chiing t6i phai dau tu DC va khi ma cai DC chua dat cong suat thi nd s& giy ra 1 13
khong dang c6 cia BHX. Con tuong lai thi chung toi chua c6 ké hoach cho nam sau,
nim sau nita. TAt nhién khi BHX d3 c6 dong 161 dau tién, thi c6 thé muong tuong
réng viéc chuén bi Béc tién, Trung tién s& duoc thuc thi. Khi ma BHX chua cé tién
lc‘ri thi chic chan hoat dong d6 chua dugc thyuc thi. Nam nay muc tiéu ciia BHX 1a s&
nd luc dé trong quy 4 nay chiing t6i s€ co thangnao dé ma thuc sy BHX s€ budc qua
diém hoa vdn, tap doan khong phai bu 16 cho BHX nira. Do 1a mot quyét tim rat 1a
16n ctia ca doi. Mot thang nao d6 chtr khong phaila tién 10i cua 1 thang d6 bu duoc
cho ca 10 thang trudc do.



12.Trong khoang 6-7 nam vira qua thi truwong ban 1é Viét Nam noi chung cO sy mé
rong rit manh mé vé tit ca cic md hinh siéu thi mini hay 1a cira hang tién loi
nhung duwong viéc c6 10i d6i véi nhitng mé hinh nhé nay khé hon so véi nhirng
mo hinh siéu thi 16n hon thi Ban linh dao c6 thé chia sé rang Ban lanh dao nhan
thiy dau 1a nhimg c4i khé khiin chinh ma BHX da gap phai trong sudt chiing
dwong 6-7 nim qua dé dat dwoc dén diém hoa von. Trong mt phép so sanh
giira Viét Nam v6i Indonesia thi bién 19i nhuan gop cia BHX ciing twong duwong
hay thim chi 1a cao hon d6i véi Alfamart & Indonesia nhung ho cé vé 1a hi¢u
qua hon vé mit kho van. Ban Linh Pao c6 thé dwa ra danh gia cu thé vé hiéu
qui van hanh ciia chudi cung tng BHX hié¢n tai dang & mirc nhwr thé nio?
Ong Nguyén Pirc Tai: Nhu vay cai dau tién ban noi 1a cac moé hinh ban 1é thuc pham
hang tiéu dung ¢ Viét Nam c¢6 day dii va mo hinh nho kho c6 16i. D6 13 mot nhan
dinh kha chinh x4c, hién nay theo t6i biét chwa c6 batki mé hinh nao thudc hé mini
& Viét Nam ma c6 10i. Khac nhau 1a cai diém hoa von d6 né con cach xa bao nhiéu
d6i véi mdi chudi. Nhung t6i tin 1a ¢ kha nang 1am c6 16i boi vi thi truong nay phu
hop cho md hinhnay phattrién. Md hinh16n néi cho cing chi ¢6 nhimg 6ng 1on dang
nam trong18i cua khu dan cu dong diic thi méi ¢6 101, nhimng 6ng 16n o xa xa 1a dang
cd van dé. V&i mot dat nude cd co s ha tang nhu thé nay, di chuyén nhu thé nay thi
chic ¢6 18 md hinh nhé méi 1a mé hinh ciia twong lai. Con tai sao may 6ng nho chua
lam dugc viéc do thi nd la mot cau chuyén khéc.
Pau 1a cai chiakhda dé cai mo hinh nho thanh cong? Ngiy nao d¢6, mo hinh nho nay
thuyét phuc dugc khach hang 1a mua ¢ dau ciing vay tham chi mua & day né con
ngon lanh hon. Khi khach hang mua duoc hang tuoi & BHX véi chat lugng ngon
lanh, v6i gia ca canh tranh va trong mdi truong dang hoang tir té thi khach hang s&
dit cau hoi 14 tai sao phai mat thoi gian di ra chg mua nhimg cai d6 nay. D6 1a céi
can thoi gian va nd luc ciia md hinh nay dé xay dung duoc cach logistic cling nhu
dat duoc gia ban canh tranh ma van c6 10i.

13.Ban Lénh dao vui long cho biét MWG dang ap dung hay phat trién cong nghé
nao dé t6i wu hio hoat dong (dinh gii hiéu qua cira hang, t6i wu chi phi vin
chuyén...)
Ong Nguyén Dirc Tai: Cau hoi nay chung chung quéa. Bé dua ra quyét dinh dung
cong nghé nao thi chung ta can c6 day du dit liéu (data). Ching t6i xay dung mot hé
théng dang sau dé co thé thu thap day du dit liéu, danh gia dit liéu d6 va duara quyét
dinh. D6 1a tit ca nhimg thtr ma chung t6i dang van hanh trén nén tang nhu vay.

14.P6i véi nhig chudi ban 1é c6 nhiéu tinh dic thu riéng nhw chudi Minimart,
Bach Héa Xanh va chudi nha thuéc An Khang, MWG c6 du dinh sé moi mjt
chuyén gia vao gitip cong ty van hanh hay tham khio y kién ciia cac cong ty tw
vaAn khong? Hay cong ty van ty tin 124 MWG vin c6 thé ty 1am tét va dau 1a co
s& tao nén sy tu tin nay?
Ong Nguyén Pirc Tai: Cau hoi nay hay do, rat hay, chung toi cho 1a c6 nhimg cai
chudi chiing toi that su can kién thirc ctia mot nguoi chuyén moén (thi du nhu chudi
dugc pham) hodc 14 ban s& phai ¢ kién thic cia mot ngudi duoc si rat 1a gioi, hiéu
vé thi truong, vé khéach hang dé ho tro trong cai viéc xay dung danh myc san phém
nhu thé nao, d6 14 cai can. Hodc 1a ban phai xay dung 1 hé thong dé co thé thu thap
dir liéu mot cach rat ngon lanh. Nhu vay chung toi s& xay dung hé théng dé no van
hanh dya vao thong tin ma no thu thap duoc tur goc khach héng, khi do6 c6 thé van
hanh duoc ma khong can céi chuyén gia qua cao siéu. bay la cai rdt can can nhac cua
cai chudi An Khang, chung tdi c6 thuc su can mot hay mot doi chuyén gia rat gioi



boi vi dung vao con ngudi thi chuyén dé né sé xay ra kha ndng may nho rui chiu.
Con chung t6i co gang xay dung hé thong ma khéng dya qua nhiéu vao know-how,
kién thirc cua ai d6 boi vi cac hé thong né khdng de sap bat ky 1ac nao.

15.Trong cac tiéu chi, muc tiéu hoat djng ciia BHX trong nam nay la dat khach
hang 1am wu tién nhung liéu cdi cam gidc, cam xiic cha vé viée cira hang twoi
moi, sach sé c6 quan trong khong hay tam thoi né chwa quan trong. Cau héi thi
hai 1a ddng lwc nao ¢ MWG diy manh cai ESG va minh c6 nhitng cai ké hoach
gi trong thoi gian t6i cho hoat dong ESG hd tr¢ cho viéc huy dong von hay la
cho hoat djng cia Cong ty trong twong lai khong?
Ong Nguyen Dire Tai: Néu ban noi ve su cti ky, mot s6 shop BHX da c6 tudi doi 3-
5 nam rdi, va ciing c6 mot so thir khong conmdi chirn6 khong ¢ trang thai ri sét gay
ra cai tc hai Ién san pham. VAo giai doan nay, day 1a su chu ‘tam cua BHX: tat ca
nhiing thir gi ma n6 lam cho khach hang khong hai long vé chat lugng, vé san
pham,... din dén khach hang quay lung lai v6i minh thi can phai duoc xt 1y triét dé
ngay. Con c6 1 h¢ khac nita, 1a 1am cho khach hang sudng thém mdt chut, vui thém
mdt chut thi BHX dang chua tap trung, phai doi cai ngdy BHX tién bac rung rinh
trong tui thi ndé méi dugce thyc thi. Nhu vay, BHX ratrd cai minh danglam, nén lam
ngay va luon va nhimg tht minh chwa nén bo tién vao luc nay.
Ong Ping Minh Lwom: Khi Cong ty thuc hién ESG, minh nhin thiy day 1a mot nhu
cau ctia xa hoi bao gdm ca tir clia cac co quan nha nudc, cac quy dau tu va ké ca cac
ngan hang. Khi ma anh Luom & vai tro 1a thanh vién Hoi dong Quan tri va Giam déc
Nhén su ctia cong ty dé phu trach cho mang nay thi minh thay cé nhiéu gia tri. Minh
1am nhimg cai nay thi minh c6 co hoinhin lai nhimg chi sé ma minh chwa tt va minh
hoan thién n6. Boi vi tit ca nhimg viéc minh 1am thi giap cho Cong ty van hanh hiéu
qua hon. Pac biét vé mat cong déng, vé mat xa hoi thi khi lam cai nay minh ciling
dang c6 nhiing dong gop tich cyc cho xa hoi, mang lai sy an tdm cho nha dau tu khi
doanh nghiép dang c6 sy phat trién huong dén twong lai, han ché nhimg cai ngudn
lyc ma no tac dong dén moi truong, dén thién nhién, day 1a nhiing c4i nén tap trung
trong giai doan nay. Trong 3 phan ESG hién nay, thi phan quan tri doanh nghiép
minh 1am kha 13 t4t, phan x3 hoi minh ciing t6t, cOn vé moi trudng sé& 1a phan ma
MWG s& tap trung nghién ctru, dé cai thién va dong gop nhiéu cho hoat dong gin giir,
bao v¢ mo1 truong.

16.Trong qua trinh phat trién dé thu hiat khach hang dén véi minh, Quy vi c6 ké
hoach gi ré rang, va dong vién Kkip thoi nhimg khach hang than thiét, dé qua
khach hang than thiét tao thanh mang luéi quang cAo truc tiép dé ting loi nhuin
cho c6 dong?
Ong Nguyén Pirc Tai: Ching toi da c6 tng dung Qua ting VIP, 1a mot kénh hiéu
qua trong viéc tao ra va duy tri khach hang trung thanh, ¢ nhimg 101 moi, dic quyén
cho khach hang trung thanh trong thoi gian sip ti.
MWG thi trudc gid tciing c6 nhitng khach hang than thiét va ciing mudn lam rat
nhiéu thtr cho khach hang than thiét cia minh. Tuy nhién tir khi c6 chudi BHX thi
moi dung moi ngudn luc dé x4y dung mot chuong trinh khach hang than thiét thong
qua tmg dung Qua ting VIP, do tan suat mua di mua lai cia BHX nhiéu va day 1a lic
dua vao thi s& phu hop hon. Tir ngay 01/11/2022, thi Cong ty da chinh thic trién khai
tmg dung Qua tang VIP danh cho khéach hang than thiét cua tat ca cac chudi thudc
tap doan MWG bao gdm TGDD, PMX, Topzone, BHX, AVA va An Khang. Khi
khach hang mua hang bao gdm offline, online thi khach hang déu dugc tich diém va
st dung diém d6 1a tinh nang dau tién cua Qua ting VIP. Tuy theo chudi thi s& co ti



17.

18.

1¢ tich diém khac nhau. Khi khach hang tich diém, khach hang c6 thé sir dung diém
& tat ca cac chudi trong tdp doan cia MWG.

Thir hai, Cong ty ciling ¢6 nhimg offer rat diac biét danh riéng cho tirng nhom doi
tugng khach hang, day nhiig khach hang rat than thiét va minh muén cho ho nhiing
uu dai su phu hgp va tang dich danh nhirng khach hang nay. Ngoai ra, con ¢6 nhirng
tién ich khac nhu 1a: after sale services, nhiing dich vu sau ban bao hanh, hay nhing
san pham khach hang mua ma can phai dit lich vé sinh may lanh, bao dudng ciing
duoc tich hop trén app. Tir ngay 01/11/2022 dén nay di co 6 triéu luot khach hang
tai va dang ky thanh vién app Qua ting VIP. Con sb nay chua phaila 16n nhung ma
ciing 1a budc tién dé dé Cong ty co thé tiép tuc 1am nhitng chuong trinh cham séc
khach hang than thiét va tri an khach hang cho tat ca cac chudi cua tap doan.

Ong Nguyén Pirc Tai: Qua ting VIP ngoai cong nang la dé cham soc khach hang,
n6 con c6 thém cdng niang quan trong 13 lang nghe tleng n6i khach hang. Tat ca cai
ma théng tin ma ching téi c6 dugc trong thoi gian ngan vira qua thi né dén tir cai
nay.bay la nhimg insight khong dé& c6 duoc néu khong co mot cai database/khao st
ngon lanh nhu thé nay. Va bat ky liic nao chung toi ciing c6 thé trién khai khao st
do6 va c6 dugc insight cho khach hang ctia minh.

Mong Ban linh dao MWG, diic biét 1a 6ng Chii tich Nguyén Pirc Tai, c6 thé chia
sé vé chién lwoc phat trién ddi ngii ké thira dé tiép tuc dwa ra nhirng chién lworc,
dinh hwéng phat trién ciing nhr tiép tuc quan ly, van hanh mdt cach hi¢u qua.
Ong Nguyén Pirc Tai: Cacban dang ngdi day toan 1a nhimgnguoi tré trung ma cong
ty xdy dung duoc trong sudt thoi gian vira qua, va sap téi chung toi cing s& dat niém
tin vao doi ngti cua tuong lai. That ra don gidn thoé1, cac ban trao niém tin cho ai do,
ngudi ta s& chién dau dé bao vé niém tin d6, hdm nay toi trao niém tin cho anh Trong
13 anh Trong c6 thé ddn dit BHX di vé tuong lai va toi tin 1a tir lac t6i dit niém tin
1én vai anh Trong thi anh Trong s& chién ddu moi thit dé chtmg minh cho niém tin
d6 ctia t6i. Va bén canh do, chung t6i van thuong xuyén, lién tuc coaching cho doi
ngili cua minh. Nhitng nguoi di trude véi nhing kinh nghiém va nhiing cai ho dang
co, ho sé truyén lai cho thé hé di sau boi nhiing cai do chic chin dugc d6n nhan va
s& gitp cho d6i ngii ké thira truong thanh va di vé tuong lai.

Tai sao nganh ban 1é hang tiéu dung hién sé c6 xu huéng phat trién chim hon
s0 v6i nganh dwgc pham thi tai sao minh lai quyét dinh mé rong mé hinh Bich
Héa Xanh va phat trién An Khang chim lai ma khéng phai nguwoc lai?

Ong Nguyén Pirc Tai: Cac ban cr quan sat xem tuan vira qua cic ban chi bao nhiéu
tién cho thuc phém, cic ban bod bao nhiéu tién ra mua thude thi cac ban s& cam nhan
dugc thyuc té. So voi nganh hang tiéu ding vai chuc ty d6, thi nganh dugc pham
khong bang. Tat nhién n6i tdc dd phat trién thi ai ciing c6 cam giac 1a nganh dugc
pham dang phat trién nhanh. Nhung néu phat trién véi tdc do 50% ma mdi nam vai
tram triéu d6 thi ciing khong thé so véi vai chuc ty d6 ctia nganh thyc pham nay. Nhu
t61 da nod1, chungtoi chon cai gi 16n dé lam, xay dung chudi dé tao ra doanh thu, tao
ra hiéu qua. TAt nhién 1a m&i ngudi c6 mot suy nghi, toi cho rang BHX 1a mdt nganh
hang tiéu dung rat 16n, néu chiém linh dugc nganh hang nay, thir nht 1a ngudi tiéu
dung c6 cai noi mua sam dang hoang tir té, an tdm, va cong ty ciing c6 kha nang day
doanh thu ciing nhu hiéu qua ctiia minh di vé twong lai. Céi chiing t6i mudn huéng
dén 1a nhiéu ty d6 doanh thu.



19.MWG c6 thé hoan tit thanh toan cd tirc tién mit truée 31/05/2023 hay khong?
Bach Hoa Xanh online ting truwéng nhw thé nao trong nim 2022 vaquy 1/2023?
Ké hoach M&A trong vong 3 niim t6i nhu thé nao?
Ong Nguyén Pirc Tai: Viéc tra c6 tic bang tién mat trude ngay 31/05/2023 hay
khong thi bay gio toi ciing chua c6 thé tra 16i vi né 18 thudc vao can dbi dong tién
ctia bd phan tai chinh va toi ciing khong mudn dwa ra 1 cam két vao 1 ngay cu thé
nao d6. Nhung tat nhién 1a khi d¢3 duoc PHPCP nay théng qua thi d6 1a mot ké hoach
duogc vach ra va s€ som du:oc thyc thi. Nhung cau hoi nay cho thdy dudong nhu cd
dong ciing co nhiéu nhu cau khac nhau, ¢6 ngudi khong can tlen c6 nguoi ndi la co
tién cho t6i trudc ngay 31/05/2023 hay khong? D6 1a nhu cau rat da dang.
Ong Pham Vin Trong: Vao nim 2022, doanh thu BHX online dat khoang 1.000 ty.
Vao thang 3/2023 dat khoang 70 ty. Riéng Bach Hda Xanh online thi sau khi ching
t61 siét lai hét moi thir Chi phi va tap trung dap Gmg nhu cau cin ban ciia khach hang
thi bay gio chiing toi rat tu tin. Hién nay cac don hang organic (don hang phat trién
tu nhién)dang tang truong déu danva gia tri don hang dang tot hon so véi trudc day
bo la Iy do tdi rat tu tin cho viéc 1a nim nay Bach Hoa Xanh online chic 12 kénh dau
tién vé online grocery (ban hang tiéu dung, thuc pham) 0 Viét Nam c6 loi nhuan.
Ong Nguyen Dire Tai: ching toi chua c6 bat ky két hoach M&A cu thé nao, tirc 1a
chua co bat ky cong ty muc tiéu ndo dé mua.... nhung chung toi van dé 1 canh cira
m¢ khi co hoi dén thi chiing toi cling sin long lam nhimg giao dich M&A dé ting
stc manh cua tip doan lén.

20.Vé BHX nhin mdt cach tong quat, thi dén hi¢n tai twong d6i moi thir ciing kha
12 6n dinh, dic biét 1a vé doanh thu trén tirng cira hang va ciing khdng con co
nhiéu yéu t6 ma né 1am tiing giam nhw lic truwée. Biy gio' minh dang mudn ting
doanh thu va traffic 1én va chii yéu bang cach ting lwong hang Fresh vao trong
cai hé thong. Tuy nhién diéu nay ciing c6 nghia 1a phan chi phi ning hon so véi
hang FMCGs cho nén bai toan hién tai ciia Ban linh dao 13 1am thé nao cé thé
tim dwgc diém cAn bang dé sinh 19i giira phan tao ra thém dwoc tir traffic va né
vurgt qua dwogc so voi chi phi vé logistics di véi hang Fresh. Ban linh dao sé cO
hwéng nhw thé nao dé minh xir 1y tét dwoc phan chi phi logistics dé.
Ong Pham Vin Trong: Trude diy minh dang di hoc va minh nghi 1a nhiing bai hoc
d6 1a tét nhat ¢é minh ap dung, din dén viéc chi phi logistics khé cao. Thit hai, thoi
gian gan ddy chungt6i dich chuyén qua cach lam méi 1a nhin & géc do 1a chét luong,
1 do hang, sau d6 méi dén chi phi. Nhin ¢ goc d6 thuc tién & moi trudng Viét Nam
va dé bai thuc té cia BHX dang van hanh thi nén thay d6i moé hinhlogistics dé chtng
ta c6 hi€u qua hon vé mat logistics. Tuong lai ban s€ théy né cai thién nhiéu vé hiéu
qua, vé chi phi logistics. Chiing t6i dat muc tiéu 1a cai thién chi phi, viéc d6 van phai
1am nhung quan trong nhat 13 doanh thu. Néu doanh thu ting manh thi % chi phi né
tu nhién né nho di, do ap luc rat nhiéu va chingtoi chon cach 1a tap trung cao do veé
doanh thu. Con logistisc thi ching tdi di tim ra mo hinh phu hop véi minh dé dap
tmg dugc mong doi vé chat luong va san luong, ciing nhu 1a chi phi & mac ma minh
kiém soat tot.
Ong Nguyén Pirc Tai: Cam giac 1a ban hiéu rang hang fresh & BHX dang 15 va néu
ting san luong 1én thi c4i 16 ting 1én. Nhung that ra 1a khong phai, chiing t6i khong
lay tién 16i cua hang kho dé bu cho hang fresh, nhung ma hoi 13 tién 101 cua hang
fresh c6 qua 16n khong thi cau tra 10i 1a khong. Nhu vy, c6 thé néi hang fresh l1a
traffic (kéo khach hang), va profit driver (tao ra lgi nhuan) la hang kho.



21.Anh Tai cé the 1y gidi vi sao ké hoach nim 2023 chi di ngang so v6i nim 2022,
trong khi ndm 2023 khong gap phal cau chuyén tai cAu triic nhw nim 2022.
Ong Nguyen Pire Tai: Cai nay dén tir stc mua 1a chinh, stc mua dang sut giam kha
nhiéu. Néu strc mua dugc duy tri nhu nam trude, tham chi tang th1 nam nay s€ la mot
nam khing bé. Trude thang 9, lic ma chung toi lam trao d6i vé muc tiéu cua quy 4
nam trudc, ching toi cling kha lac quan vé tinh hinh sttc mua. Va néu nhu vay thi
tham chi chung t6i s& trinh chinh sach ESOP cho nam nay. Nhung sau quy 4 nam
vira roi va dic biét vai thang dau nim nam nay thi ching toi thay tinh hinh rat cang
thang, stc mua dang c6 van dé. Cac ban ciing c6 thé ty trai nghiém, chay xe vong
qua miy con dudng cuia thanh phd nay, dém bao nhiéu cira hang dong cira, bao nhiéu
nha treo bang thué cho thué,rdi cac ban budc chan vao trung tdm thuong mai dé hiéu
thém vé sitc mua va traffic ciia ngudi tiéu dung,

22.Xin Poan Chii Tich chia sé vé chién lwge phat trién cia Tan Tam.
Ong Nguyén Pirc Tai: Tan Tam van 1a mot cong ty dang duoc tap trung dé thuc thi
cac dich vu after sale (sau ban hang) cua Tép doan bao gdm giao hang lap dat, giao
hang chang cudi cho BHX... Nam nay su tap trung cuia Tan Tam la lam moi tht cho
cuc ky hiéu qua, chi phi duoc kiém soat va chi phi dé phuc vu cho cac chudi cua tap
doan phai duoc giam xudng téi muc rat dang ké, bao gom chi phi xay dung, chi phi
giao hang,... boi vi do 1a dong gbp cho lgi nhuadn chung cua Tap doan.

23. Mt s6 tap doan 16m hay la tip doan da qudc gia c6 cai 16 trinh cho xady dung
ESG & Viét Nam thi ho c6 nhitng cai mdc do lwomg tir diy cho t6i nim 2025,
2030. Ho sé& c6 mdt bén thir ba cung dong hanh tw van cho ho. Pé ting gia tri
ciia danh gia cho van dé ESG ciia tip doan, hién gio' minh da c6 chién lwoc lau
dai cho ESG ciing nhw 13 bén thir 3 ddng hanh chwa? Minh c6 KPI cu thé cho
tirng cong ty con ciia minh chwa va c4i 16 trinh trong nhimg nim sip t6i nhw
thé nao?

Ong Ping Minh Lwom: Thuc ra ding 12 ESG c6 nhiéu thir bao gdm moét chién luoc
dai han. Va tir chién lugc dai han d6 thi c6 nhitng KPI cu thé va tiéu chi do luong
nhu thé ndo, dic biét rang 1 1am sao c6 mot cai to chirc ma danh gia vé nhitng chi sb
ESG uy tin dé nhin thay hé théng ciia minh c6 dang van hanh dang nhu nhiing thong
1& quéc té hay khong. Cong ty cing dangnhin thay dugc can chién luge dai han. Tuy
nhién, ciing can co nhig cai chién lugc ngin han. Trong 2 nam gan day, co6 nhiing
thtr ma cong ty nhin thiy 12 bay gid nén tap trung l1am va c6 thé cai thién hiéu qua.
Cho nén 16 trinh dau tién 1a minh c6 thé lam tét nhimg tha trude mat, nhing céi c6
thé lam ngay. Sau d6 c6 thé nghi téi nhitng cai thir chuyén siu hon.

RAt 1a may man |4 hién nay rit nhiéu nhitng Quy dau tu dic biét 1a Quy dau tu nudc
ngoai c6 hd tro minh nhing cong cu, nhitng cach thic dé minh ¢6 thé lam tdt theo
nhitng tiéu chuén ctia ho. Ho gilip minh nhin thay dugc céc KPIs, cachthic do luong
dé gitp cho minh nang cap trong chién luoc hién nay. Khi bat dau lam tot minh s&
tham gia vao nhiing t6 chirc danh gia dé chic chin 1a Cong ty phat trién bén viing va
dap ung duoc tat ca nhitng cac bén lién quan tir ngan hang, cac quy dau tu, va ké ca
cac co quan nha nudc.

Ong Robert Willett: G MWG, ching tdi rat 1a nghiém tac vé chuong trinh ESG, va
tuan nay ching to1 ciing danh nira ngay va tuan trude ciing di danh nira ngay dé trao
d6i vé cac ké hoach thuc hién cac cai muc tiéu trong EGS cua tap doan. Va hién nay,
tap doan cling dang trao doi voi mot to chiic tu van 16n dang tu van cho nhiéu cong
ty & Viét Nam va ho ciing dang tu van vé linh vyc phat trién bén viing & nhiéu noi
khéc trén thé gidi. Chung tdi c6 nhiéu viéc da va danglam, chi la nhiéu khi chiing toi



khong thé hién no ra dé cho moi nguoi cung biét. Mot mat khac thi cac nha dau tu
rat 1a quan tim vé chii dé phat trién bén viing ESG. Tat ca cac nha du tu ndi chuyén
v6i t6i thi bao gid ciing ¢6 cau hoi 1a tip doan dang lam gi véi cac cai ké hoach, cac
chién luoc vé ESG. Tat nhién, ching tdi lam nhiig diéu nay khong phai vi nha dau
tu cr hoi ma 1am diéu nay chinh 1a bsi vi d6 1a diéu ding dan, vi phuc vu cho dat
nuoc va phuc vu cho nhan dan.

24.Vé thi trwong Indonesia, cdu chuyén vé Indo rat hip din, cé thé lam MWG gia
tri thém 1-2 1an, t6i mudn xin nhan dinh thém vé d6i thi canh tranh, dic biét 1a
cac newplayer tim c& thé giéi, da quéc gia.
Ong Poan Vin Hiéu Em:
Pau tién 1a nhan dinh cua toi vé thi trudng & Indo thi day 1a mot thi truong rat 1on.
N6i vé quy md ca vé dién tich va qudc gia thi c6 thé n6ila gap doi Viet Nam, gap 2,7
1an so vé&i Viét Nam va dan sd ciing gip 2,7 lan Viét Nam.
Thir hai I co ciu vé tiéu dung cta nganh dién thoai va dién may, néu Indo gip 2,5
lan so vé6i Viét Nam thi doanh thu cua nganh di¢n thoai cia Indo va Viét Nam kha
tuong xung, tic 12 Indo ciing gip d6i Viét Nam. Tuy nhién ddi véi linh vyuc dién may
thi doanh thu cuia nganh nay & Indo hién nay chi hon phan ntra cia Viét Nam va thi
truong con khaé so khai.
Thir ba, th truong Indo thi kha minh bach vé van dé thué khda.
Thi tu, van dé dich vy, ¢ Indo thi van dé giao hang va lap dat chua thyc su tot, hiéu
qua khinha ban ¢ chi dong vai tro trung bay va tu van, gioi thiéu banhang san pham,
con khi c6 don hang thi toan bo don hang dugc chuyén vé cho cac doi tac 1a cac hing
1a nguoi giao hangva lip dat. Biéu nay sé& tao nén un tic va lam cham viéc giao hang.
Khi ching toi sang thi truong Indo thi ching t6i mang theo ca nhitng dich vy ma
chung t61 da lam rat thanh cong ¢ Viét Nam. Do 1a loi thé, su khac biét rat 16m cua
céc ctra hang dién mdy ctia chung t6i tai Indo va nd khac biét han so véi thi truong.
Yéu t6 tiép theo 14 1an nay thi chung toi khong chi di sang Indo mot minh ma chung
t6i hop tac v6i mot ddi tac 1a nha ban le rat 16n 1a Erajaya, s6 1 trong hnh vuc dién
thoai. Ho ciing la mgt cong ty niém yet va ciing c¢6 nhu cau phat trién vé dién may.
Day 1a su két hop ma hai bén c6 thé b tro 13n nhau de c6 thé giup chung t6i sém
hoan thién dugc mé hinh kinh doanh cua minh va tang tbc trong tuong lai.
Thém mot yéu té nita 13, & thi truong Indo thi cac nha ban I¢ giong nhu Dién May
Xanh ¢ Vi¢t Nam thi khong co nhiéu, hai nha ban 1& 16n 1a Electricity va Hartono
cong lai chi co hon 100 chua téi 200 cira hang va phan 16n 14 ndm trong trung tam
Thuong mai. Trong khi céc cira hang EraBlue cta chung t0i 1a mé hinh nim & ngoai
duong vi don gian 1a tap quan, nhu cau cia moi ngudi mua sam bén do chungtoi danh
gia la kha tuong d@)ng vGi Viét Nam. Do do, EraBlue don nhin kha nhiéu sy ung hd
tir khach hang.
Chuing t6i c6 19 trinh trong 5 nam t6i s& mé khoang 500 cira hang va tham chi c6 thé
1a IPO cho EraBlue ¢ Indonesia ciing vai d6i tac cia minh.

VII. Két qua biéu quyét thong qua ndi dung Pai hdi

PIEU 1. THONG QUA BAO CAO CUA HOI PONG QUAN TRI NAM 2022 VA
TiNH HiNH THU'C HIEN NGHI QUYET DPAI HQI PONG CO PONG
THUONG NIEN NAM 2022 SO 01 _2022/NQPHCP/MWG NGAY
23/04/2022.



PO ) . Khong Khong cé Khoéng
Ket qua Tanthanh | . thanh | ¥ kién hop 18
So ¢6 phan 997.344.846 0 113.625 | 25.577.989
0 X A . X X
/o $0 quyén biCu quyet | o7 o0, 0% 0,01% 2,50%
tham sy Dai hoi
PIEU 2. THONG QUA BAO CAO TAI CHINH KIEM TOAN 2022.
A ] . Khong Khdng co Khoéng
Ket qua Tanthanh |- L thanh | v kién hop 18
S6 c6 phin 902.426.296 | 16.741.934 | 125.649 | 103.742.581
0 X A . X X
o 0 quy€n bicu quyet 88,21% 1,64% 0,01% 10,14%
tham sw Dai hoi

PIEU 3. THONG QUA KE HOACH KINH DOANH VA PINH HUONG NAM
2023.
A, o . X Khong Khéng co Khéng
Ket qua Tanthanh | thanh |y Kkién hep 18
S6 c6 phin 910.147.569 11.000 131.855 | 112.746.036
° X X « X
70 $0 quyén biéu 88.97% 0,00% 0,01% 11,02%

quyét tham sy Pai hji

PIEU 4. THONG VIEC GIAM VON PIEU LE DO CONG TY MUA LAI CO
PHIEU CUA NGUOI LAO PONG PA NGHI VIEC.
Ao ) . Khong Khong cé Khdng
Ket qua Tanthanh 1o thanh | ¥ kién hop 18
S6 c6 phin 871.517.232 900 126.897 | 151.391.431
0 X A .
7 s0quyénbitu g g0, 0,00% 0,01% 14,80%
quyéet tham su Dai hoi
PIEU 5. THONG QUA SUA POI PIEU LE.
A, o . X Khong Khéng co Khéng
Ket qua Tanthanh | onthanh | ¥ kién hop 18
S6 c6 phin 893.791.469 1.900 200.187 | 129.042.904
0 X A .
o 80 quyen bicu 87,37% 0,00% 0,02% 12,61%

quyét tham sy Pai hji




PIEU 6. THONG QUA QUY CHE HOAT PONG CUA HQI PONG QUAN TRI.
Ao a , . Khéng Khoéng cé Khong
Ket qua Tanthanh 1 thanh | v kién hop 18
S6 ¢6 phin 830.007.019 | 79.016.217 | 10.135.263 | 103.877.961
0/ A A . A £
o 50 quyén biCu quyet | g, 150, 7.72% 0,99% 10,16%
tham su Dai hoi
PIEU 7. THONG QUA SUA POI QUY CHE QUAN TRI NOI BO.
PO ] . Khong Khéng c6 Khodng
Ket qua Tanthanh | thanh | v kién hop 1¢
S6 c6 phin 914.038.832 | 18.055.748 | 10.046.565 | 80.895.315
P I A . X I
o 50 quyen bifu quyet | g4 550, 1,76% 0,98% 7,.91%
tham sy Dai hoi

PIEU 8. THONG QUA LUA CHON CONG TY KIEM TOAN PQC LAP CHO
NAM 2023.
Ao n , . Khéng Khoéng cé Khdng
Ket qua Tanthanh 1 4 thanh | ¥ kién hop 18
S6 ¢6 phén 917.179.779 | 7.435.032 | 1.707.213 | 96.714.436
P £ A . R
o sOquyénbitu o gg 0ng 0,73% 0,17% 9,45%
quyet tham sw Dai hoi

PIEU 9. THONG QUA THU LAO THANH VIEN HOI PONG QUAN TRI VA
UY BAN KIEM TOAN CHO NAM 2023.
X . , . Khong Khéng c6 Khéng
Ket qua Tanthanh | thanh | v kién hep 18
S6 c6 phin 938.093.816 20.600 187.717 | 84.734.327
P X X <X
7 s0quyénbitu o) 500, 0,00% 0,02% 8,28%
quyéet tham su Dai hoi

PIEU 10. THONG QUA PHUONG AN CHI TRA CO TUC BANG TIEN MAT
DUA TREN KET QUA KINH DOANH NAM 2022.

A, . X Khong Khéng co Khéng
Ket qua Tanthanh | thanh ¥ kién hop 18
S6 ¢o phan 789.212.502 | 100.319.140 | 29.662.011 | 103.842.807
0 A X . X
/080 quyenbiCu g0 0, 9,81% 2,90% 10,15%
quyéet tham sw Dai hoi

Ho1 dong quan tri toan quyén trién khai cdc cong viéc néu trén theo dung quy dinh cua

Luat Doanh nghiép, Piéu 1é Cong ty va cic vin ban lién quan.



V. Bé mac Pai hoi

- Ong Poan Phan Trung Kién thay mét Ban thu ky Dai hoi — doc Bién ban Dai hoi
va dugc Dai hoi thong nhat thong qua.

- Ong Nguyén Dirc Tai tuyén bd bé mac Pai hoi

TM. Ban Thur Ky

LE THI THU TRANG



